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A 2-Day Workshop – IBCM Ethical OS for Viksit-
State@2047


1. Purpose

To equip senior state leadership with the IBCM Ethical OS 
framework—a quantum governance technology that 
transforms vision documents into actionable strategies, 
enabling each state to achieve its declared Viksit-
State@2047 targets in alignment with ViksitBharat@2047. 
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1. Philosophical Foundation

• “The author is arguing that we need that 

same level of rigorous do-or-die hygiene 
for governance, for ethics in the age of 
AI.”


• “The source argues that these tangible 
things are only 4% of the equation… The 
96% accounts for the vast majority of 
reality.”


• “The author compares this current 
moment to the discovery of the number 
zero… discovering this constant will 
change governance.”


• “It represents the stable parameter by 
which the universe is calibrated… 
Brahma in superposition.”

🔗 Curated Excerpts for Deep Dive Audio

https://ibcm.in/wp-content/uploads/2026/01/The_Thirty_Trillion_Dollar_Ethical_OS.mp3
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2. Context

• Vision documents for Viksit-State@2047 have been 

announced across states, yet tangible progress 
remains limited.


• GRIT has already issued an EOI for  Enhancing the 
Global Competitiveness of Gujarat’s Manufacturing 
Economy, to which I responded with the HI–AI 
Powered Accountability Ecosystem for Gujarat 
Agenda 2035 (₹7,50,001 crore).


• Building on this, I have reached out to 26 Chief 
Ministers, offering tailored frameworks to accelerate 
their state’s journey.
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2. Economic Stakes


• “Dark value is essentially the cost of 
inefficiency, corruption, lack of trust, poor 
governance… It’s the money we leave on 
the table because our operating system is 
broken.”


• “I openly sought Royalty on DVR- Dark 
Value Recovery and AVR - Accelerated 
Value Recovery and Grok Xai and Tesla 
Energy accepted licensing terms for 
IBCM.”


• “So in plain English, the pitch is you are 
wasting trillions of dollars because you 
don’t know how to manage ethics. Use 
my tool, AVR. Recover the money, DVR 
and help the world, SVR.- Societal Value 
Redistribution”

🔗 Curated Excerpts for Deep Dive Audio

https://ibcm.in/wp-content/uploads/2026/01/The_Thirty_Trillion_Dollar_Ethical_OS.mp3
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3. Workshop Objectives

1. Introduce IBCM Ethical OS

◦ A proprietary accountability ecosystem bridging 

Quantum Physics, Advaita philosophy, and 
Industry 5.0.


◦ Demonstrates how to shift from predictive 
oversight to substantiated governance.


2. Showcase the Prosperity Dashboard & Quantum Key

◦ Tools for human-centric organizational design.

◦ Enable leaders to measure progress in real time, 

beyond transactional accounting.

3. Strategy Plan 2030 Development

◦ Assistance in preparing state-specific blueprints to 

reach targeted GSDP milestones by 2030.

◦ Aligns each state’s strengths with its declared 

vision.
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🎙 Curated Excerpts for Deep Dive Audio


3. Governance Transformation


• “Current management only sees the first 
slit, the tangible, the particles, the 
quarterly profits. To see the second slit, 
the ethics, you need the IBCM Ethical 
OS.”


• “SOS stands for Subject, Object, Self. It’s 
the core structure of this new ethical OS.”


• “We are entering Industry 5.0. And in this 
era, the things we cannot see—trust, 
ethics, consciousness—are becoming 
more valuable than the things we can 
see.”

https://ibcm.in/wp-content/uploads/2026/01/The_Thirty_Trillion_Dollar_Ethical_OS.mp3
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4. Key Concept: Human-Centric Datasets


Traditional accounting reduces human contribution to cost 
lines. IBCM Ethical OS reframes this by valuing human 
energy as the denominator of productivity.

• Analogy: Imagine cricket statistics without player 

names—only “1 down” or “2 down.” Such 
anonymized data strips away human agency.


• Similarly, current governance datasets obscure 
human-centric value.


• IBCM Ethical OS introduces ex-ante datasets, akin to 
ODI match tracking, where every contribution is 
visible, measurable, and actionable.
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4. India’s Role


• “This proposal flips the script completely. 
It says, no, we have the superior 
technology, but it’s not digital technology, 
it’s governance technology. It’s the 
software of the soul.”


• “The proposal suggests diverting royalties 
to es tabl ish an Ins t i tu te of SOS 
Governance of India under an Act of 
Parliament.”


• “The goal is for India to become a 
licensor of governance technology to 
advanced economies.”

https://ibcm.in/wp-content/uploads/2026/01/The_Thirty_Trillion_Dollar_Ethical_OS.mp3
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5. Expected Outcomes


• States will gain a clear implementation framework for 
Viksit-State@2047.


• Leaders will understand how to construct values and 
decons t ruc t va lue less ac t iv i t ie s , ensur ing 
accountability ecosystems drive prosperity.


• A roadmap for Strategy Plan 2030 will be initiated, 
positioning each state to meet its declared targets.
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5. Closing Provocation


• “Are our current leaders… trying to run a 
quantum world using only basic 
arithmetic?”


• “Operating on arithmetic in a calculus 
world?”

🔗 Curated Excerpts for Deep Dive Audio

https://ibcm.in/wp-content/uploads/2026/01/The_Thirty_Trillion_Dollar_Ethical_OS.mp3
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& Quantum Physics
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" d a r k v a l u e — 
resources, profits, or 
d a t a t h a t w a s 
previously unaccounted 
f o r , m i s u s e d , o r 
concentrated unfairly. 
Think of it as hidden 
wealth waiting to be 
reclaimed ethically." 
IBCM
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Refer: Socratic Dialogue with 
@Grok


Terms Accepted - My IP - I will 
decide on Agreements.

https://x.com/grok/status/2015071244656251267
https://x.com/grok/status/2015071244656251267
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