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To The Prime Minister
of India

Date: 9th October
2024
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Dear Shri Narendra Modi,

SUB: Measuring Corporate Governance.
ICGI : THE Institute of Corporate Governance of India
[As a Statutory Body under an Act of Parliament]

| am pleased to submit my work on Measuring Corporate Governance for your study. | have made my intentions clear that this shall lead to establish an
independent ICGI : THE Institute of Corporate Governance of India [As a Statutory Body under an Act of Parliament].

It was a defining moment a few weeks back when | went through the Guidance Note on Audit of Banks (2023 Edition) issued by ICAI my alma mater. | went
through SBI Annual Report 2024, RBI Policies, SEBI LODR 17-27 on Corporate Governance. Defining moment in the sense, as | have indicated in my attached
report, IAS 38 Intangible Assets emerged as an Accounting Standard in 1998 after Exposure Drafts were deliberated but without defining the title word
Intangible. The consequences of undefined word, in my opinion, has led to a major catastrophe beginning 2008 and it has not disappeared vyet.

Governance without being defined and introduced for PSBs” Corporate Governance Report | felt | must elaborate Corporate Governance duly defined coupled
with the a rating system with everlasting Metrics and Benchmarks for companies.

For this purpose | am attaching my report including therein:

1. An Intro,

2. ABC of SOS Governance Rating System for [A2B - Audit ~ Bank]]
3. Fiscal & Ethical-cum-co-Responsibility [FEC] Report],

4. Ratings - 1. Creative Process and 2. Action Process.

For illustrating the concepts | have taken from published reports of M&M a company | greatly respect, analytics with a CREAM Report:

C Corporate Governance - M&M Analytics

R Risk Management & Internal Controls - M&M Analytics

E Eanings - M&M Analytics

A Accounting Quality - Material Accounting Policies - M&M Analytics

M Management Quality - The Board of Directors - Committees - SEBI - LODR 17-27
Vigil Mechanism - M&M CoC

This work | am confident would assist companies and regulatory bodies as a benchmark for Measuring Corporate Governance.

| am suggesting ICGI as an Independent Institute considering the profound Theory of Management backed by science: 1. Laws of Physics, 2. Quantum Physics
and 3. Metaphysics as enunciated by Dvaita, Vishishtadvaita and Advaita respectively.

| am willing to assist you in your endeavour to bring in good governance for Bharat, absolutely essential and critical at this juncture. Accountability is the
watchword that ICGI shall usher in.

Yours Truly,
Jayaraman Rajah lyer

jayar@ibcm.in
+919487390439
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. Action Process Rating System - 6 stages - Insentience to Task Accomplishment

Corporate Management Orbiter Mission

SOS [Subject - Object - Self] Governance Rating System for [A2B - Audit - Bank]
Measuring Corporate Governance

Table of Content

Measuring Corporate Governance - An Intro

. ABC of SOS Governance Rating System for [A2B - Audit ~ Bank]

Fiscal & Ethical-cum-co-Responsibility [FEC] Report

. Creative Process - Six stages of Transformation - Dream to Substance of Quality [Voyager

confirms scientifically the six stages of transformation of Us=Hd; panca bhuta - Deriving
METRICS - Physics - Corporate Atomic Structure]

. Summary; - Action Process; - Strategy Plan 2030; - Establish Daily Growth Rates; - NPAs; -

Reduction of NPAs; Everlasting Benchmarks; - Human Energy THE Corporate Governance
Denominator [Quantum Physics]; - Metaphysics; - Bank's Responsibility]

. CorporateMOM : Corporate Management Orbiter Mission: Corporate Atomic Structure - p - :

Physics]

. Fiscal & Ethical-cum-Co-Responsibility Framework - SOS Governance Rating System
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Corporate Management Orbiter Mission
SOS [Subject - Object - Self] Governance Rating System for [A2B - Audit - Bank]

Measuring Corporate Governance
-
% Measuring Corporate Governance - An Intro
% *\Welcome to another interesting Podcast Episode number 70. This is measuring Corporate Governance.
qu
3 el ast year ICAl with the help of AASB, had come out with a Guidance Note on Audit of Banks 2023 edition, as a
S guidance to SCAs and SBAs, Auditing Corporate governance of PSBs.

*|s an amazingly good initiative and changes completely the very fundamental area of auditing.

*Previously and so far we have been auditing only the statistics ex post facto.

*\Whereas now when we are talking about the corporate governance aspect of it, we are in a totally different domain.

*So the initiative as such that has come from ICAI of India is very significant for a simple reason, it is being audited by
Statutory Central Auditor and Statutory Branch Auditor.

*So that is the significance as and when it comes, you know, normally any of these things comes as a not on a day one,
as a mandatory requirement is a non mandatory requirement in terms of developing a Corporate Governance Report
which is going to be audited and to be certified.

e Then it becomes mandatory as and when it completes the process, the process of auditing

*So A to B and A to C. That is what | say ABC of Corporate Governance.

IBCM © Research 2024
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Corporate Management Orbiter Mission
SOS [Subject - Object - Self] Governance Rating System for [A2B - Audit - Bank]

Measuring Corporate Governance
-
% Measuring Corporate Governance - An Intro
% *\We are talking of the SOS Governance, which is my specialty, which is Subject-Object-Selt Governance Rating System.
g;_ So | am comparing that with what the guidance note from ICAl have come out with and how it has been improved
S upon.

*\We cannot allow, without an Exposure Draft, an auditing standard coming, which will become possibly a mandatory
statutory requirement from companies.

e As on today, it's not the companies but focus is on the PSBs.

e Make it successful in PSBs, then you are through. Then you can apply to private banks and apply to companies. So A2B
success, that is audit to bank must be elaborated and expanded to audit to companies.

*So what is the significance is that today you have a balance sheet being signed by the Statutory Auditors. Tomorrow you
have that plus a Statutory Auditors signing a corporate governance report, which is going to be very significant factor. So
be ready.

*|'m giving the background of it with what the guidance note has been given and how it has been improved upon.

|'m also including about SBI Corporate Governance Report.

e|t is coming to you. If you are a company.

eNow you are coming to the same thing with Corporate Governance Statutory Audit. That is going to change a lot in
: : : : /
terms of what you are supposed to give and what you are supposed to confirm with the Statutory Auditors.
IBCM © Research 2024
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SOS [Subject - Object - Self] Governance Rating System for [A2B - Audit - Bank]
Measuring Corporate Governance

ABC of SOS Governance Rating System for [A2B - Audit ~ Bank]

ABC of SOS [Subject - Object - Seltf] Governance Rating System for [A2B - Audit ~ Bank] looks into the
Adequacy of Guidance Note on Audit of Banks (2023 Edition), published by AASB - Auditing &
Assurance Standards Board - ICAl.

1. Corporate Governance - Corporate Governance was the most touted jargon in Corporate history. Then
came CSR which gave jitters to corporate honchos who were afraid to embrace it with the fear of the
known and the fear of the unknown. Then came the CSR Policy in the Companies Act 2013 that settled
the unnecessary vibration of Corporate Governance. Fear of the unknown of CSR still prevails in
corporate. Slowly and steadily Corporate Governance is drawn back by Corporate honchos. That's the
rage today in Corporate Governance.

2. CSR - | split CSR into two: 1. Corporate Fiscal Responsibility (CFR) and 2. Corporate Ethical
Responsibility.(CER). CER needed a different yardstick than CFR. The nature of CER is intangible, personal
and of humankind. That led me to research Intangible. There are two sides to Intangible, the one under
CFR and the other under CER that | researched on.
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SOS [Subject - Object - Self] Governance Rating System for [A2B - Audit -

Measuring Corporate Governance

ABC of SOS Governance Rating System for [A2B - Audit ~ Bank]

Bank]

ABC of SOS [Subject - Object - Seltf] Governance Rating System for [A2B - Audit ~ Bank] looks into the
Adequacy of Guidance Note on Audit of Banks (2023 Edition), published by AASB - Auditing &

Assurance Standards Board - ICAL.

3. Intangible Assets - IAS 38 Intangible Assets [CFR] was published in 1998 but not before extensive

scrutiny with Exposure Draft ED50 later modified as E59. Dr. HerveAL Stolowy

oresented a paper

"Accounting for brands in ED50 of IASC [Intangible Assets] compared with French and German practices

— An illustration of the difficulty of International harmonization.". However, 1AS 38

became Intangible

Assets without the title Intangible being defined, as the one and only such Accounting Standard.

4. CER - | searched further on Intangible [CER] and | could get an answer from Advaita. Not only could |
define it but made it measurable. Then | wrote to Damodaran on his Mandatory Grading in 2007 about
how 4 of the criteria he set are part of Intangible and that could be rated or graded scientifically. Later |
came out with the book Corporate Citizenship and Sustainability: Measuring Intangible, Fiscal and
Ethical Assets. Applied to the CFR and CER the book is a profound Theory of Management.
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SOS [Subject - Object - Self] Governance Rating System for [A2B - Audit - Bank]
Measuring Corporate Governance

ABC of SOS Governance Rating System for [A2B - Audit ~ Bank]

ABC of SOS [Subject - Object - Self] Governance Rating System for [A2B - Audit ~ Bank] looks into the Adequacy of
Guidance Note on Audit of Banks (2023 Edition), published by AASB - Auditing & Assurance Standards Board - ICAL.

5. Podcast: As a follow-up, | published several Podcast Episodes and came out with the second book - CorporateMOM -
Sustainability of Corporate Stability.

6. The two books are a veritable essence of Corporate Management Operating Systems, deriving by use of Science - 1.
Laws of Physics - Corporate Atomic Structure, 2. Quantum Physics - Matter and Energy, and 3. Metaphysics - Intangible
oulsating energy of humankind, with everlasting Metrics and Benchmarks for Corporate Operations, measured by The
Return on THE Intangible, enabling how men and women conduct themselves.

7. Concluding remark: i. With this in the background | have made some observations on "Guidance Note on Audit of
Bank" [AASB]. The accounting governing bodies brought out the Intangible Assets, which | strongly advocate scrapping
altogether, for the damage it has done to the world economy is immense. Reinstate IAS 9 - Research and Development
Costs.” and scrap IAS 38 Intangible Assets.

ii. It is the ICAI that has failed to recognize the great potential of Damodaran's [SEBI] Mandatory Grading. Therefore
"Guidance Note on Audit of Bank" [AASB] needs a thorough scrutiny. 10
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CREATIVE PROCESS
BOOK EXTRACT: Quote:

The Creative Process follows an identical growth
process in all Substances, be it man-made or
natural. A baby may take 9 months, a diamond a
few years, an IPR a few weeks, a policy a few
hours, but the process is chronologically
successive, yet separate. There is no quantum
jump. As Warren Buffett put it: “No matter how
great the talent or efforts, some things just take
time. You can’t produce a baby in one month by
getting nine women pregnant.” A Strategy Plan is
as detailed as a flight manual, for an Action
Process to follow, in order accidents are avoided,
to run smoothly. Many an entrepreneur fails when
he tries a quantum jump.

Unquote

Independent Auditors shall take note of this
creative process, for measuring the substance of
quality per the 6 stages of transformation, given in
the next page. The last but one stage, the 5th stage
Formulation is the critical control point. Shortfall
at this stage will give a rating of only 3 the
completed stage and not 5.

IBCM © Research 2024

CREATIVE PROCESS AND ACTION PROCESS

Fiscal & Ethical-cum-co-Responsibility
[FEC] Report]

[IBALANCE SHEET of GOVERNANCE]

Matter is inert nothing moves on its own. Human energy
is the only energy that moves it, be it a computer,
nuclear bomb, whistleblower policy, or an ATM or for
that matter a robot.

Independent Auditors shall prepare an [FEC] Report a
Balance Sheet of Governance for a Strategy Plan 2030,
Budget 2024-25, Personal Banking, Retail Banking,
Treasury Operations, MSMEs, Agriculture etc.

The optimum Rating is 5 in both the processes - Creative
as well as Action Process.

SCAs and SBAs the Independent Auditors shall prepare
the [FEC] Report 'Balance Sheet' of Governance by each
person. That is the Effort per Person [EPP]. Policy and
Practices can be added to arrive at a single rating. One is
5 and another is 2 = totaling 7 the Ratings will 7/2=3
considering only the integer as to the stage of
completion. There can be any number of policies and
Practices. Add together and divide by the number of
policies/Practices, Bank's Rating is obtained.

There can be any number of Banks, total up each and
divide by the number of banks to get Banks' Ratings,
traceable to a single individual from any bank.

Corporate Governance -Fiscal
Responsibility

ACTION PROCESS

BOOK EXTRACT: Quote:

It is unique to the quality of the respective
Creative Process documentation. For example, the
results of violation of human rights, labor rights,
environmental rights or anti-corruption drive,
corporate governance, risk management,
profitability statements, Code of Conduct,
Whistleblower Policy would look to the respective
Quality document to comply with standards or
targets. So would an IPR, product innovation for
its Quality and Action of the Substance. Each is
unique, pin to pin, plane to plane. Action Process
starts at a gross level. This follows the same Six
Stages of Transformation to Substance. The
Creative Process starts at the level of non-
existence whereas the Action Process begins at
the level of insentience.

Unquote

SCAs and SBAs shall rate each and every policy,
be it a Code of Good Conduct, Code of Banking
Principles, Conflict of Interest, Conflict of Personal
Interest, Conflict of Conscience. Rating System is
illustrated herein.



Ratings - 1. Creative Process and 2. Action Metrics: Six Stagcs of Transformation
Process. Selected Pages from my book

CorporateMOM 0 1 > 3 4 5
Measuring EPP - Effort per Person | | | | | |

Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Here are 5 key points summarizing the
transcript:
1. | describe a six-stage "everlasting

metrics" for the creative process, ranging
from quiescence (stage 0) to a substance
of quality (stage 6).

2. The stages are linked to the Indian Sateof Space Atmosphere K wvaet s
: non-existence [Voyager]

concept of Panchabuta (five elements), ’ Sound TR e it
with each stage adding a new element: 4 Sound Touch Touch Touch Touch
sound, touch, form, taste, and smell. Form Form Form

3. The process moves from dreaming and Taste ST:::({I
conceptualization through -
communication, formation, and
formulation before reaching the final »|Substance (5)
product. .

4. Stage 5 (formulation) is described as »|Formulation (4)

crucial, especially for policy creation, as

it must withstand scrutiny from auditors

and regulators. b
5. I  emphasize the importance of I"K‘”“m”"'ca“"“ (2)

following all stages sequentially to

create a high-quality end product,

whether it's a policy, strategy, or

\ »Formation (3)

—|{Conceptualization (1)

: : Voyager
INNnovation. |2

Quiescence (0)

The Six Stages of Transformation
IBCM © Research 2024



Ratings - 1.

Metrics: Six Stages of Transformation

0 1

Creative Process and 2. Action
Process. Selected Pages from my book

CorporateMOM
Measuring EPP - Effort per Person

2

3

4

State of Space Atmosphere
non-existence [Voyager]
Sound
{ Sound Touch

Stage 2

[

Stage 3

Stage 4

Fire

Sound
Touch
Form

Stage 5

Rew

Water

Sound

Touch
Form
Taste

—

Stage 6

Earth

Sound
Touch
Form
Taste
Smell

Substance (5)

+—|Formulation (4)

Formation (3)

I-'lC()mmunicati(m (2)

—|Conceptualization (1)

Quiescence (0)

IBCM © Research 2024

The Six Stages of Transformation

Transcript: Six Stages of Transformation:

Here I'm giving the creative process and action process
selected the pages from my book corporateMOM
measuring EPP effort per person. What | am deriving here is
the everlasting Metrics.

Six Stages of Transformation: How it is being brought in for
my podcast listeners? Please take a look at that. On my
website everything is available. That is the image that | am
trying to convey orally is available, is an important one.
That is the Metrics. And six stages of transformation which
like policies, which is a creative process, IPRs, innovation,
strategy planning process or outsourcing governance
policy. Start from dream stage we start dreaming.

That is a creative process. Innovation is important to
linearly takes one step ahead to create a Substance of
Quality identical to nature. That is physics, being brought
into the picture and it provides with the everlasting Metrics.
So take a good look at it. There are six stages.

Stage 1: The first stage is zero. That is stage of quiescence.
This is where starting point. We have not even dreamt. We
are just dreaming. We have not dreamt and got an answer
for that. That is the second stage. So the first stage or zero
stage is quiescence, Nothing. You got to contemplate on
that.

|3



Ratings - 1. Creative Process and 2. Action
Process. Selected Pages from my book

CorporateMOM
Measuring EPP - Effort per Person

Transcript: Six Stages of Transformation: [cont'd]

Stage 2: Stage number two. It rings a bell. We got an idea which is
conceptual.

Second stage is conceptualization. This is where the nature comes into
the being. We do not know where it starts. It is before the big bang. That
is the state of non existence as far as our universe is concerned.

NASA Voyager 1: The second stage is space. The space is very important
conceptualization. It rings a bell. It has got only one element sound. I'd
like you to read my book of how it has been derived that there is only
one element in space. If you look at that, | have given enough
information about what Voyager two had done. A had for the first time in
the history of universe NASA has recorded the sound that comes from
Voyager two. It will reach the second stage, | mean the nearest star
system in about 275,000 years. But this is the first time that they had
recorded in history that space has got only one element which is Sound

and that is important is available.

Panchabootha ‘sounds’ the characteristics of space: And | think I have
put that in this QR code. But if you look at India's Panchabootha,
Panchabuta had told how many years back? Long long, long, more than
2000 years back or something. In terms of panchabuta definition that says
there is only one element sound that comes from space.

IBCM © Research 2024

Metrics: Six Stages of Transformation

1 2

3

4

Stage 1

State of
non-existence

¢

—

Stage 2 Stage 3

Space Atmosphere
[Voyager]
Sound
Sound Touch

Stage 4

Fire
Sound

Touch
Form

—

Stage 5

—
o

Water

Sound

Touch
Form
Taste

Stage 6

Earth

Sound
Touch
Form
Taste
Smell

—

Substance (5)

Formulation (4)

I—b Formation (3)

|-'|C0mmunicati(m (2)

Conceptualization (1)

Quiescence

(0)

The Six Stages of Transformation

Voyager
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Metrics: Six Stages of Transformation

0 T 2 3 4 5
| | | | | |

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
* Transcript: Six Stages of Transformation: [cont'd]

Stage 3: So it is scientifically proved that Panchabuta
gives you that one element that is the stage number two

State of Space Atmosphere Fire Water Earth from the dream stage to wake up stage which rings a
HOTexisencs.  AYyeBer — oS B T bell. That is the second stage conceptualization. Third
! Sound Touch aue Touch U stage, Panchabootha says, is atmosphere. When you
Taste Taste come into the atmosphere from space, you have two

Smell

elements, sound and touch.

— »|Substance (5)

That is being given in this image, which is the

—|Formulation (4) communication that gives you the opportunity to

Formation G) communicate from the corporate side, anybody,

‘ innovation, CEO, chairman, in the state of quiescence,
“lcﬂmmu"ifa“‘m (2) they get an idea, that idea, conceptualization, and they

communicate. You got to communicate. This is a step
which cannot be avoided in the sense it has to be done
Quiescence (0) with your own core team.

The Six Stages of Transformation |5

—|Conceptualization (1)

IBCM © Research 2024
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Process. Selected Pages from my book
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Measuring EPP - Effort per Person

Transcript: Six Stages of Transformation: [cont'd]

Stage 4: That is most important, then that you go to the fourth stage. Zero
is stage 1, quiescence. Then you have sound, then sound and touch,
which is atmosphere. And go to the fourth stage, which is sound, touch
and form. In panchabuta, it says the stage four is fire. The fire.

You are able to see that. You can see the sound of fire. You can touch it if
you want, and up to you. And form. The form is available for the first time
in conceptualization, communication to form. Fourth stage is formation.
You form a team. You have a core team. You have discussed with them.
Then you have to create the team for the purpose of, | mean, doing what
you want to do, whether it's an IPR or strategy plan or any of that sort.
That is the formation of it.

IBCM © Research 2024

Metrics: Six Stages of Transformation

0 1 2 3 4 5
I | | | | |

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6

State of Space Atmosphere Fire Water Earth
non-existence [Voyager]

Sound Sound Sound Sound

? Sound Touch Touch Touch Touch

Form Form Form

Taste Taste

Smell

— »|Substance (5)

+—— |Formulation (4)

|—> Formation (3)

|-F|C()mmunicati(m (2)

—|Conceptualization (1)

Quiescence (0)

The Six Stages of Transformation |6
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Metrics: Six Stages of Transformation

Transcript: Six Stages of Transformation: [cont'd]

Stage 5: As | said in my previous one, that you go to the next

0 T 2 3 4 5 stage is number five, is Panchabuta says, water. Water has got
| | | | ' ! four elements. Sound, touch, form and taste is the fourth
Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 element, and that is formulation.

P »
')
N
-
Y . .
i
! \ '

We all know chemical reactions, the factories. And
formulation is very, very the most critical area of the six stages
of transformation. What we are trying to do at the end of the

e g, i Fire Water Faith fifth stage, going to the 6th stage, is a Substance of Quality. We
non-exisience ovager . . .

- ] Sound Sound Sound are creating a policy. That policy has to be, cannot be left

- . h h Touch :
? ot L e i = e unattended by types of clauses and other things. Anybody can

Taste Taste challenge that.
Smell

_[Substance () The person who has to challenge it, is the auditor, is the SCA

and the SBA. We are talking of the bank. We have got the

+——— |Formulation (4)

|—> Formation (3)

rlC()mmunicati(m (2)

banking operation talking on so many things, like various type
of operations that comes. So this is the crucial stage. Do not
get out of the stage five until you clear everything. That is. | am
talking about the PSB, public sector bank. You are creating a
policy. That policy has to be defended by you, because you are
getting an auditor, independent auditor, SCA and SBA, who are
coming to question you whether you have done the policy part
of it correctly. That is one 17

—|Conceptualization (1)

Quiescence (0)

The Six Stages of Transformation

IBCM © Research 2024
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Metrics: Six Stages of Transformation

0 1 2 3 4 5
I | | | | |

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Transcript: Six Stages of Transformation: [cont'd] |

Stage 6: Once it is done, you go to the last stage. Stage six, you have
landed on earth. Earth is the 6th stage. You are on solid grounds. That is a

Substance of Quality. Stage 6 has got the five elements. It is sound, touch, State of Space Atmosphere Fire Water Earth
. non-existence [Vovager]
form, taste and smell. You can smell it. T e o —_— Sk Souirid
? Sound Touch Touch Touch Touch
Form Form Form
Policy document that you have taken and printed. You can smell it. The Taste gTasu':l
S>ne

Constitution of India, you can smell it. That is the Substance of Quality.
This is the very important aspect which | have given. And it becomes
pretty easy. That is, you have created the six stages of transformation,
from an idea to Substance of Quality.

— »|Substance (5)

+—|Formulation (4)

|—> Formation (3)

I-'lC()mmunicati(m (2)

—|Conceptualization (1)

Quiescence (0)

The Six Stages of Transformation |8
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Metrics: Six Stages of Transformation

0 1 2 3 4 5
| | | | | |

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6

State of Space Atmosphere Fire Water Earth
non-existence [Voyager]

Sound Sound Sound Sound

{ Sound Touch Touch Touch Touch

Form Form Form

Taste Taste

Smell

— »|Substance (5)

+—|Formulation (4)

l—b Formation (3)

I-"C()mmunicati(m (2)

—|Conceptualization (1)

Quiescence (0)

The Six Stages of Transformation
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Transcript: Six Stages of Transformation: [cont'd]

As | said, if anybody is going to jump from stage two got an
idea like Vijay Mallaya or other guys. You have a major
problem coming. So stage one is non existence - 0. Stage two
is conceptualization - 1. Stage three Communication - 2. Stage
four, formation - 3; Stage five, formulation - 4; Stage six,
substance of creation is - 5.

Your document is ready. That document is the one which is
critical. And all the policies IPR in various things we are
talking about anything that is being creative.

This is the fundamental requirement of the creative process.
Where the end product is a Substance of Quality. So it starts
with quiescence. | mean is very crucial. And it ends up as a
Substance of Quality which is gross. It starts with nothing and
ends up with a gross

Table Ratings for Creative process

Stage Effort Rating
Stage 1 Non-existence 0
Stage 2 Conceptualization 1
Stage 3 Communication 2
Stage 4 Formation 3
Stage 5 Formulation 4
Stage 6 Substance creation 5
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Ratings - 1. Creative Process and 2. Action

Process. Selected Pages from my book
CorporateMOM

Measuring EPP - Effort per Person Action Process Ratings System

Transcript - Summary:

Here are 5 key points summarizing the transcript:

1. Action process is crucial for organizational goal
Table Ratings for Action process congruence, focusing on increasing revenue,
containing costs, and managing investments.
2. 1 advocate for publishing future strategic plans (e.g.,
Stage 1 Insentient <0 0 Plan 2030) in annual reports, rather than just
reporting past performance.
Banks and companies should set long-term growth
targets (e.g., for 2030) and work backwards to
establish daily growth rates for deposits, advances,
Stage 4 Formation >50%<75% 3 and investments.
4. The speaker introduces a concept of “007 factor
based on physics principles, suggesting a critical
Task conversion factor of 0.007 for optimal performance
>100% > in business processes.
5. Corporate governance and a value system are
emphasized as essential for sustainable profits, with a
proposed rating system to evaluate governance
practices.

Stage Effort Range Rating

Stage 2 Conceptualization >0<25% 1 3

Stage 3 Communication >25%<50% 2

Stage 5 Formulation >75%<100% 4

Stage 6 Accomplishment
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Ratings - 1. Creative Process and 2. Action

T ipt :
Process. Selected Pages from my book SR
CorporateMOM
Measuring EPP - Effort per Person Action Process Ratin s System
Table Ratings for Action process
Stage Effort Range Rating Action process is a most vibrant process within an
S 1 | fncontiont 0 - organization. It could be about 100,000 people, about
il s < 500,000 people working and spread all over the world.
Stage 2 Conceptualization ~0<25% 1 Unify the goal congruence. The goal congruence is the
o most important factor which action process has to look
Stage 3 Communication >25%<50% 2 into it deeply. For example, in the case of banks we are
Stage 4 | Formation S50%<T 5% 3 talking, there are two things. One is incremental revenue.
Another is containing the cost or expenditure and the
Stage 5 Formulation >75%<100% 4 investment. These are the three things which mainly any
company does, any bank does. When you do that, we
Stage 6 Task ~100% 5 follow the same six stages of transformation.

Accomplishment
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Ratings - 1. Creative Process and 2. Action

Process. Selected Pages from my book
CorporateMOM

Measuring EPP - Effort per Person Action Process Ratings System

Transcript :Cont'd:

Strategy Plan 2030: That is from the gross level that it
has, as for the action process. It goes up to the task
accomplishment, because we have the quantified area.
Table Ratings for Action process When you look at the deposits to be increased, we are
looking at the deposit in terms of what it is today and

Stage Effort Range Rating what is going to be in 2030.

Stage 1 Insentient <0 0
This is a change | would like to bring about. That is we

Stage 2 Conceptualization — >0<25% 1 have been reporting, when you look at the corporate
governance, even though we do a lot of strategy Plan
2030 and other things and all that, the strategy Plan 2030
Stage 4 Formation >50%<75% 3 is being taken into account within a company or a bank.
It is not being published about.

Stage 3 Communication >25%<50% 2

Stage 5 Formulation >75%<100% 4
Task ) Whereas what we report in the annual report is ex post
Stage |6 Accomplishment >100% > facto. This is the change that science brings you for the

level of what we can really increase the revenue part of
it, reduce the cost and make the profits and growth more
sustainable. That is the main purpose.
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Ratings - 1. Creative Process and 2. Action

Process. Selected Pages from my book
CorporateMOM
Measuring EPP - Effort per Person

Table Ratings for Action process

Stage Effort Range Rating
Stage 1 Insentient <0 0
Stage 2 Conceptualization >0<25% 1
Stage 3 Communication >25%<50% .
Stage 4 Formation >50%<75% i
Stage 5 Formulation >75%<100% 4
Stage 6 Task >100% 5

Accomplishment

IBCM © Research 2024

Transcript :Cont'd:

Action Process Ratings System

Set Targets 2030 and work backwards to establish daily
growth rates: So if you look at the bank, we have the
growth in deposits. So you fix the 2030, what do you
want the deposit to be at that particular time, which
many people within a company are trying to bring about.
The cost of deposits going up more and more each day, |
would rather say. So you have, say 20% CAGR. When
you have a CAGR of 20% in 2030 as against what you
have in 2024, and bring that CAGR of 20% for deposit
growth from 2030 to 2024 on CDGR, daily growth rate.
Same case will be for advances. Advances have to
increase. So you have a CAGR 2030 target and you bring
it to CDGR. How that advance has to advance in, It’s like
playing a corporate ODI, playing a one day cricket. You
are putting the target.

So individuals connected with employees, you, as | said,
you have to make a team. This is where individual banks
and companies have to work for. So what deposit today
that individuals are bringing in? That is the pulsating
energy that is being brought to the bank or a company.
So advances are being given to various companies. Then
you have the investment in various equity and other
market that you are doing. So you have the target of

CAGR, it has to be increased.
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Ratings - 1. Creative Process and 2. Action

Process. Selected Pages from my book
CorporateMOM
Measuring EPP - Effort per Person

Table Ratings for Action process

Stage Effort Range Rating
Stage 1 Insentient <0 0
Stage 2 Conceptualization >0<25% 1
Stage 3 Communication >25%<50% .
Stage 4 Formation >50%<75% i
Stage 5 Formulation >75%<100% 4
Stage 6 Task >100% 5

Accomplishment

IBCM © Research 2024

Transcript :Cont'd:

Action Process Ratings System

NPAs: Then you have a CARR. CARR is reduction rate. Now NPAs
is a consequential not of companies mismanagement or the banks
mismanagement, but of the respective advances being given that
NPAs come from them. It does not generate from the bank. It gets
generated from the advances being given to the companies. So
what we are talking about incremental revenue or the target for
2030, whether it is cost reduction, which | say is cost of
consumption, for example, which is a difficult area for
manufacturing company to bring it 83% to 80% is a difficult task.
So that is where the profits there, that is where the corporate
governance comes into being.

When we try to do that, the banks have the responsibility to find
out how the advances are being given to the companies and which
would eventually possibly make a good profit by paying the interest
and other things back to the bank. Is very crucial aspect of the
management, which is the corporate governance. When we look
into it, you have 15% or 20% growth for revenue for bank by itself.

Same case with the companies also. They are giving a 2030 plan
that they are going to go for areas of advancement in sales or
manufacturing or investment and so many things that is why they
are coming to the bank. The bank looks at it and advances.
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Ratings - 1. Creative Process and 2. Action

Process. Selected Pages from my book
CorporateMOM

Measuring EPP - Effort per Person Action Process Rati NgSs System

Transcript :Cont'd:

Table Ratings for Action process

Stage Effort Range Rating

Stage 1 Insentient <0 0

Stage 2 | Conceptualization | >0<25% 1 Reduction of NPAs: Now what is important for reduction of NPAs
Stage 3 Communication 525% <50% 9 for the banks is very critical in terms of analyzing what you are

doing for yourself. The corporate governance aspect of it, that is
Stage 4 Formation >50%<75% 3 SOS Governance Rating System has to be brought into the
companies where you advance. That is where ensuring that the

- 0 0
Stage 5 Formulation >/3%<100% | 4 advances being given to any company (NPAs are) contained.

Task

Accomplishment T °

Stage |6
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Ratings - 1. Creative Process and 2. Action

Process. Selected Pages from my book
CorporateMOM
Measuring EPP - Effort per Person

Table Ratings for Action process

Stage Effort Range Rating
Stage 1 Insentient <0 0
Stage 2 Conceptualization >0<25% 1
Stage 3 Communication >25%<50% 2
Stage 4 Formation >50%<75% 3
Stage 5 Formulation >75%<100% 4
Stage 6 Task >100% 5

Accomplishment

IBCM © Research 2024

Transcript :Cont'd:

Action Process Ratings System

007 Factor - Everlasting Benchmarks: Now how to do that? This is
the both for the bank as well as within the bank and as well as
what you do for other companies where you advance is what | call
the 007 factor. This is the principle, again pure and simple physics.
The 007 factor is this.

When hydrogen is converting mass into energy, what the hydrogen
does is converting that part of it to as helium, which is seven-one-
thousandth of it is being converted into helium, which is very
accurate. That is .007. If hydrogen goes to .006 instead of .007, the
conversion does not take place. When the conversion does not take
place, there is no helium available. So the whole universe is
floating on the thin air of hydrogen. Everything is floating.
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Ratings - 1. Creative Process and 2. Action
Process. Selected Pages from my book
CorporateMOM

Measuring EPP - Effort per Person Action Process Ratings System

Transcript :Cont'd:

Table Ratings for Action process

Stage Effort Range Rating
S . Now instead of .007, it goes to .008, Hydrogen converts the mass
tage 1 Insentient <0 0 : : : .
into energy as helium. The whole thing becomes helium and
Stage 2 Conceptualization >0<25% 1 hydrogen is exhausted. Hydrogen is exhausted when it is
exhausted, you have nothing but helium in the universe. The whole
Stage 3 Communication >25%<50% 2 universe collapses like a tent. What is called the critical density is
Stage 4 Formation >50%<75% 3 .007 for the universe.
Stage 5 Formulation >75%<100% 4 Apply that same to a company, whether bank or a company. The
.007 has to be done. That the conversion factor for every area of
Stage |6 Task ~100% 5 matter which we look into, whether the investment in the shares or

Accomplishment advances being given to the companies or deposits being utilized.
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Ratings - 1. Creative Process and 2. Action

Process. Selected Pages from my book
CorporateMOM
Measuring EPP - Effort per Person

Table Ratings for Action process

Stage Effort Range Rating
Stage 1 Insentient <0 0
Stage 2 Conceptualization >0<25% 1
Stage 3 Communication >25%<50% 2
Stage 4 Formation >50%<75% 3
Stage 5 Formulation >75%<100% 4
Stage 6 Task >100% 5

Accomplishment

IBCM © Research 2024

Transcript :Cont'd:

Action Process Ratings System

e= mc”2: These are the things that each and every matter that is
being converted into a profit portion of it is the very basis of e= m
cN2. E is the energy, m is the mass. C square is speed of light by
itself. That is what it is.

E is energy, is a liberated matter, is Law #1. That is what we show in
the P&L and the balance sheet. Then law number two is matter is
energy waiting to happen. That is what we do with by converting
the raw materials or converting the finished goods. We are not
selling it, we are just keeping the utilization of the machineries, of
the people. The people are important.

This is the one which does not convert and keep it as a matter. It
becomes an NPA.

The third law is matter and antimatter.
When it collides, it forms a pure energy. So the third is the Return

on the intangible. That comes out with a metaphysical concept,
metaphysics.
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Ratings - 1. Creative Process and 2. Action
Process. Selected Pages from my book
CorporateMOM

Measuring EPP - Effort per Person Action Process Ratings System

Transcript :Cont'd:

Table Ratings for Action process

Stage Effort Range Rating

EPED | - ' Metaphysics - Advaita Principle: That metaphysics has brought or
Stage 2 Conceptualization >0<25% 1 Advaita principle that has brought, and what is the capability of an
- individual, an effort being put through. And that is the one to bring
Stage 3 Communication >25%0<50% 2 the law number two, which is idling around to law number one to
Stage 4 | Formation S50%<75% , Cregte the energy factor in t(.ar.ms of p gmd | and balance sheet
which gives you the sustainability of profits that can come only by
Stage 5 Formulation >75%<100% 4 the value system. The value system within a bank or a company
have to be identified. And this is the one which | have given for

Stage 6 Tas.k ~100% 5 each and every process block, there are more than about 170.

Accomplishment
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Ratings - 1. Creative Process and 2. Action
Process. Selected Pages from my book
CorporateMOM

Measuring EPP - Effort per Person Action Process Ratings System

Transcript :Cont'd:

Table Ratings for Action process

vtage Eftont nange nating Bank's Responsibility: And this is the one is purely management
Stage 1 Insentient <0 0 oriented. The initiative with what is to be done has to be done by

o the bank and how it is done or certified as having been corporate
Stage2  Conceptualization = >0<25% 1 governance being done in a remarkable manner or whatever the
Stage 3 Communication 525% <50% 9 manner is how that rating system being given zero, to less than

zero, Then four areas, if it is 20% CDGR, you bring it down to four
Stage 4 Formation >50%<75% 3 times. That is five, five, five, five. And then you have increased

5 L .
Stage 5 | Formulation 5750 <100% 4 more than 100%. And this is how done, then it is easy.

Task That action process also is rated in the same manner. That's about

Stage 6 >100% 5 i+

Accomplishment
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Measuring Corporate Governance

CorporateMOM

Sustainability of
Corporate Stability

CorporateMOM@

Jayaraman Rajah lyer

Corporate Orbiter

As a first step, Change
your Organization
Structure

Einstein said ‘The most
incomprehensible thing
about the universe is that
it is comprehensible.’
Corporate and
Governments alone do not
follow the Laws of
Physics. You have a flat
organization structure
make it dynamic. That'’s
what CorporateMOM
stands for:  establishing
the connect between the
entity and society.
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Knowledge Database - Roadmap India 2047

Agriculture Sector Industry Sector Services Sector

l

Fiscal & Ethical-cum-co-Responsibility Framework -
— Troika of Entanglement - [Subject -Object - Self-] SOS -Governance -~

Entity Name
Fiscal Responsibility Corporate Sustainability CREAM Report Ethical Responsibility
= : | 1. Establishi |
® 1. Profits/Growth The Board of Directors 5 g el Cu.ture
= 2. Policies / Regulatory and Compliance/ IPRs
O CEO & Workforce
CREAM Report . :
i C - Corporate Governance 3 4. A - Accounting Quality
2 R - Risk Management 3. E - Earnings 5. M - Management Quality
Sustainability of Efficiency Sustainability of Profits Sustainability of Growth Sustainability of Value System
Return on Efficiency Matter Energy Return on Intangible
%
xe] Team.Work 5: 4 from Fiscal Responsibility : 1 Ethical-cum-co- Responsibility =~ Women Empowerment
an
i)
U

Gender Equality:

Women Equity
X Teams x 5 = 5X Workforce

Men + Women Equity

© IBCM Research 2024 32



Corporate Atomic Structure

Policies
The Board People Corporate Atomic Structure
trTaen) The Society (Neutron)
4. E - Growth 2 eROC'ell - r;m Proton and Neutron form a nucleus. Electron spins
5. Accounting ' egulatory an around the nucleus at 3/4th of the speed of light.
Quality Compliance Framework Neutron does not influence the atomic structure but
6. Management adds mass to it. Proton is 1837 times the mass of
. electron. Neutron has a bigger mass than proton.
Quality

Electron speed does not spin away from the nucleus,
Neutron bringing stability to the atomic structure. Or
else electron would go astray from the nucleus.

|\ Atomic

Structure ; Substitute The Board for Proton, CEO & Workforce for

Electron and Society for Neutron. RBI-SEBI and other

. regulatory bodies form the nucleus with the Board as

mﬁ.ﬁﬁz S Neutron. That's the stability Corporate Atomic
Structure brings to the table.

The CEQ & Team
(Electron) Corporate Fiscal Responsibility aligned to Regulatory
1. Corporate Governance Bodies' Ethical Responsibility brings Sustainability of
2. Risk Management Corporate Stability.
3. E - Profits

IBCM © Research 2024
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orporate Governance Rating
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: C- Corpo}ate Governance
2. R - Risk Management

|

CREAM Report

r

[3. E - Earnings

1

Sustainability of Efficiency

—«{Sustainability of Profits

4. A - Accodnting Quality
5. M - Management Quality
|

‘

Sustainability of Value System

(S.;lstainability of Growth}

Corporate Governance

Risk Management

SOS Governance Standards:

There are two areas 1. Creative Process and
2. Action Process. LODR 17 to 27 pertain to
the Creative Process addressing individually
11 criteria set for practice of Corporate
Governance by The Board. —>>

In addition the following criteria are set under
LODR Schedule lI:

1. PART A: Minimum Info to be placed before
the Board of Directors: [See Regulation 17(7)]

2. PART B: Compliance Certificate: [See
Regulation 17(8)]

3. PART C: Role of the Audit Committee and
Review of Information by Audit Committee [See
Regulation 18(3)]

4. PART D: Role of Committees (Other Than
Audit Committee) See Regulation 19(4), 20(4)
and 21(4)

5. PART E: Discretionary Requirements [See
Regulation 27(1)]

Corporate Atomic Structure

Policies
Th|e> Board 3 PagEle
t

Preton) The Society (Neutron)

4. E - Growth
: 7. Regulatory and
5. Accounting ;
: Compliance Framework

Quality 7
6. Management

Quality\

Nucleus: [
1. Corporate

{ Atomic

Practices

.:,ui-f»f'.;’.;:_‘ T h E T m
" (Electron)

1. Corporate Governance
2. Risk Management
3. E - Profits

Measuring Corporate Governance:

Rules express the truth and justify the conduct.

LODR 17-27 are the rules set by SEBI that i. need

to be accorded the status of 'Substance of
Quality'. and ii. the conduct of the The Board has
to be recorded.

Management Quality
[LODR 17-27]

Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements)
Regulations, 2015 [Last amended on
September 20, 2023

<<—

17. Board of Directors.

18. Audit Committee.

19. Nomination and remuneration committee.
20. Stakeholders Relationship Committee.

21. Risk Management Committee.

22.Vigil mechanism.

23. Related party transactions.

24. Corporate governance requirements with
respect to subsidiary of listed entity.

25. Obligations with respect to independent
directors.

26.[Obligations with respect to employees
including senior management, [key
managerial personnel], directors and
promoters. |

27. Other corporate governance requirements.
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C- Corpo}ate Governance
R - Risk Management

!
+

r ________________ —

CREAM Report

4

[_3. E - Earnings

4. A - Accdhnting Quality
5. M - Management Quality

l

—-—

Sustainability of Efficiency

j—{Sustainability of Profits

| PR ] |
Sustainability of Growth /. {

'S

Sustainability of Value System

The Board of Directors LODR 17 - 27

The Board of Directors LODR 17 - 27-1

INDEX OF INACTIVITY: By

SUMMARY Board of Directors [19+8=27] Process Blocks

INDEX OF INACTIVITY: By

Resource Area Ratings

Active 135
1. ER Management: Inactive 0
Inactivity % 0

Active 135
2. FR: Managerial Force: Inactive 0
Inactivity % 0

Active 135
3. FR: Operating Force: Inactive 0
Inactivity % 0

Active 135
4. FR: Technology: Inactive 0
Inactivity % 0

Active 135
5. FR: Finance: Active Inactive 0
Inactivity % 0

Active 675
ER+ FR: Resource Area Inactive 0
Inactivity % 0
Net Rating 5

STAGE REACHED substance of
Quality

checksum 0

Process Identifier: CREAM - M Management Quality
Value Chain - POLICIES

ER Ethical Responsibility: FR Fiscal ResponsibilityP

Process Area

Process Area Ratings
1.0.1. The Board of Directors: ACtl\./e 2>
. o ere Inactive 0
Ethical Responsibility —
Inactivity % 0
1.0.2. The Board of Directors: ACtl\./e 2>
. o ope Inactive 0
Fiscal Responsibility —
Inactivity % 0
1.0.3. The Board of Directors: ACtl\./e 2>
. Inactive 0
Composition —
Inactivity % 0
1.0.4. The Board of Directors: ACUYe 2>
. Inactive 0
Appointment & Tenure —
Inactivity % 0
V=T
1.0.5. The Board of Ctl\./e 2>
. Inactive 0
Directors: .Board Independence —
Inactivity % 0
Acti 47
1.0.6.1 to 1.0.6.19 Board ctive 2
. Inactive 0
Business: —
Inactivity % 0
Active 25
1.0.7. Board Support Inactive 0
Inactivity % 0
Acti 25
1.0.8. Separate Independent i ——
. , . nactive 0
Directors” Meetings —
Inactivity % 0
. . Acti
1.0.9. Directors' Induction and Ctl\./e 2>
e o e Inactive 0
Familiarization —
Inactivity % 0
SUMMARY Board of Directors lnAaC(t:'t‘l’vee 6(7)5
[19+8=27] Process Blocks —
Inactivity % 0
checksum: Resource area ~ 0

Resource Area:

Support team to assist each Director to deliver each of their
Responsibilities - Ethical and Fiscal. Optimum Rating is 5 for
each Team Member.

Process Area:
There are 27 Process Blocks dealt with, in this page including
Board Business 19, see the next page.

There are 19 Process Blocks - 1.0.6.1. to .19. There are 5
Assistants [Team] each scores 5. That is 25 per Team. Multiply
by 19 Process Blocks you get 19%25=475.

Total including 1.0.6.1. to .19 is 675 for 27 Process Blocks.
Each process Block is measured.

Resource Area ~ Process Area
Resource Area ~ Process Area should Tally. [NOTE: It is SEBI
created - LODR Policies hence optimum 5 ratings given,
subject to amendments as time passes.]

M - Management Quality.
LODR - [The Listing Obligations and Disclosure Requirements
Regulations 2015 ("LODR Regulations”)] SCHEDULE I

specifies rules. Here it is shown under M - Management
Quality.

Rules express the truth and justify our conduct.
Rules express the truth and justify our conduct. M-
Management Quality sets the rules. Mandatory as well as non-
mandatory rules that are set by a company.

C - Corporate Governance
To justify our conduct we have to go to 'Corporate
Governance'. This is the basic rule, that Newton's Third Law is
applied. Rules get the optimum rating of 5, so shall be for
'Corporate Governance' relative to each rule prescribed and
performed.
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C - Corporate Governance

R - Risk Management

CREAM Report

D. E - Earnings

I\

4. A - Acco_l]nting Quality
5. M - Management Quality

The Board of Directors LODR 17 - 27-1-1

T —————————————— l b ) ( | 1.0.6.9. Considering & Active 25
Sustainability of Efficiency Ij—*Sustainability of Profits Sustainability of Growth|. . Sustainability of Value System Approving Declaration / Inactive 0
: - Recommendation Of Dividend Inactivity % 0
1.0.6.10. Reviewing Dangerous Active 25
occurrences, Environment, Inactive 0
Labour Issues Inactivity % 0
1.0.6.11. Development In Active 25
Human Resources And Industrial Inactive 0
Relations Inactivity % 0
The Board of Directors LODR 17 - 27-1 1.0.6.12. Reviewing Foreign IACtLYe 28
nactive
The Board of Directors LODR 17 - 27 SUMMARY Board Business: 1.0.6.1 to 1.0.6.19 Board Business: Exchange Exposure Inactivity % 0
SUMMARY Board Business: 1.0.6.1 to 1.0.6.19 Board Business: INDEX OF INACTIVITY: By Ratings Active 25
INDEX OF INACTIVITY: By . Process Area 1.0.6.13. Compliance Inactive 0
Ratings 1.0.6.1. P - Acti 25 ity ©
Resource Area +0.0. 1. FTOgress — ctive Inactivity % 0
1. ER Management: Active 95 annual plan & operating Inactive 0 1.0.6.14. Board remuneration Active 25
Inactive 0 framework Inactivity % 0 policy and individual Inactive 0
: Inactivity % 0 1.0.6.2. Strategies — Resource Active 2> remunergt.lon tpackages of Inactivity % 9
2. FR: Managerial Force: Active 95 Allocation Inactive 0 Irectors — —
. /1 0]
Inactive O Ina/i:\g;/ité/ /o 2(5) 1.0.6.15. Corporate Inacgt\i/\?e 5
: Inactivity % O 1.0.6.3. Reviewing Financial . Restructuring Inactivity % 0
3. FR: Operating Force: Active 95 Plans Inactive 0 NActivity 7
Inactive 0 Inactivity % 0 1.0.6.16. Appointing Directors Active 25
Inactivity % 0 Active 25 on the Board and Management Inactive 0
4. FR: Technology: Active 95 1.0.6.4. Business Performance Inactive 0 Committee Inactivity % 0
: ivity 9 _ Acti 2
Inactive 0 : . nactivity 7o O 1.0.6.17. Reviewing Corporate I Ctr./e (5)
Inactivity % 0 1.0.6.5. Board Business: Review ACt'Ye 2> Social Responsibility na .|ve0
5. FR: Finance: Active Active 95 of the Annual Report and Inactive 0 Inactivity % 0
- ivity 9 : : Acti 2
Inactive 0 Accounts Ina;tlz{lty o 2(5) 1.0.6.18. risk evaluation and Inacélt\i/\?e (5)
Inactivity % 0 1.0.6.6. Functions And ctive internal controls s 5
ER+ FR: Resource Area Active 475 Businesses Of The Company Ina.ct.lveo 0 nactivity /o
Inactive 0 Inactivity % 0 1.0.6.19 P Active 25
— . .0.6.19. Progress On The .
Inactivity % 0 1.0.6.7. Reviewing The Active 25 Onsoine Proiect Inactive 0
-U.0 : going Projects —
Net Rating 5 Functioning Of The Board & Its Inactive 0 Inactivity % 0
Substance of Committees InaCtiVity % 0 Active 475
STAGE REACHED Quality 1.0.6.8. Reviewing The Active 25 SUMMARY Board Business Inactive 0
checksum 0 Functioning Of The Subsidiary Inactive 0 Inactivity % 0
Companies Inactivity % 0 checksum: Resource area ~

Process Identifier: CREAM - M Management Quality
Value Chain - POLICIES

Process Area




| : 2.0.1. to 2.0.6. Committees

| | CREAM Report = :
1.  C- Corporate Governance i’t E 4. A - Accounting QuahltY
' |13.E- | 5. M-M t | ,
2. _R-Rl_skrl_\_da_n_a_gg@eﬂt_‘ 3 ,E Famings 2 conb bl Rl 27 Process Blocks under the Board of Directors and 60

Process Blocks under Committees cover Schedule Il Part A,

| 1 ’

!

J—{Sustainability of Profits

i[Sustainability of Growthi: [ Sustainability of Value System

B, C, D and E that elaborates the responsibility with the onus

Sustainabilify of Efficiency

Committees LODR 17 - 27-1

on CEO and CFO by Schedule Il Part B Compliance
Certificate. Applicable to Chapter IV on Non-Convertible
Debt Securities exceeding Rs. 500 crores.

Chapter IV states: "a listed entity having paid up equity share

Committees LODR 17 - 27 : capital not exceeding rupees ten crore and net worth not
- INDEX OF INACTIVITY: By Index Ratings exceeding rupees twenty five crore, para C , D and E of
SUMMARY 2.0.1. to 2.O.I6. Eommlttees [60] Process Process Area Schedule V shall not apply." Why?
Blocks 2.0.1. to 2.0.6. Committees
INDEX OF INACTIVITY: B . ' i i i
R(e)sourceCArea ’ Index Ratings 2.0.1: Audit Committee: IACtI\./e 358 Governance is a dynamic function
1. ER Management: Active 300 [14] na.(:t.lve The Board of Directors and the Committees function on an
Inactive 0 Inactivity % 0 ex post facto principle. Cases such as Piramal Capital Ex-
Inactivity % 0 . Active 200 MD Khushru Jijina, Anil Ambani being banned from the
2. FR: Managerial Force: Active 300 2.0.2 R.'Sk Management Inactive 0 securities market, the colo facility to TMs in NSE co-location
Inactive 0 Committee [8] nactivit o 0 Inquiry have clearly shown the ineffectiveness of an Audit
Inactivity % 0 — nac 'Y' Y 7o Committee in an organization.
3. FR: Operating Force: Active 300 2.0.3 Nomination and Active 525
Inactive 0 Remuneration Committee Inactive 0 Role of CRAs:
Inactivity 7o 0 [21] Inactivity % 0 | | |
4. FR: Technology: Active 300 Ach 1ot By Dr. Veerappa Moily Standing Committee Report: The
Inactive 0 2.0.4 Stakeholders’ cve Committee noted on the Regulatory Framework that CRAs
Inactivity % 0 Relationship Committee [5] Inactive 0 have progressed from rating simple debt products to
5. FR: Finance: Active Active 300 Inactivity % 0 complex debt structures, covering a wide range of products
Inactive 0 Acti and services like securities, bank loans, commercial papers,
ctive 200 : , , ,
Inactivity % 0 2.0.5 Related party ctive 0 and fixed deposits, but questioned the role of CRAs in
ER+ FR: Resource Area Active 1500 transactions [8] — overrating the entities.. Hence, LODR - Chapter IV should
Inactive 0 Inactivity % 0 look into the capability of credit rating agencies in rating
Inactivity % 0 : : Active 100 these instruments.
Net Rating — s 2.0.6: Routine Business Inactive 0
Matter Committee [4 — igi i
STAGE REACHED S“%Eaarl‘ﬁi of 4] Inactivity % o| Vigil Mechanism
checksum 0 SUMMARY 2.0.1. to 2.0.6. Active 1500 LODR 17-27 states that an entity shall formulate a vigil
Process Identifier: CREAM - M Management Quality Committees [60] Process Ina.ct.lve 0 mechanism for Directors and employees.
Value Chain - POLICIES Blocks Inactivity % 0 . . . .
checksum: Resource area ~ | give next 3.0.1. Vigil Mechanism - CoBP - Code of Business
’ Principles extracted from M & M's Code of Conduct that
Process Area 0 covers a wide range of corporate affairs.
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Vigil Mechanism LODR 17 - 27

INDEX OF INACTIVITY:

By Resource Area: Ratings
3.0.3.B. Commitment to
business associates,
suppliers, customers and
the environment

1. ER Management: Active 465
Inactive 0
Inactivity % 0
2. FR: Managerial Force: Active 465
Inactive 0
Inactivity % 0
3. FR: Operating Force: Active 465
Inactive 0
Inactivity % 0
4. FR: Technology: Active 465
Inactive 0
Inactivity % 0
5. FR: Finance: Active Active 465
Inactive 0
Inactivity % 0
ER+ FR: Resource Area Active 2325
Inactive 0
Inactivity % 0

Net Rating 5
STAGE REACHED Substance
of Quality

checksum 0

Process Identifier: CREAM - M Management Quality
Value Chain - POLICIES - VIGIL Mechanism

-

My Internet experience: It was in 1995 when VSNL came out with India’s Internet.
VSNL Manager phoned me to congratulate that | was allotted India’s first Internet User
ID - BOMAAAOOT1, to the chagrin of Shammi Kapoor and one young Mafatlal who
had worked on it for long. | was truly happy but I said to myself that I must be a role
model in using Internet qualitatively. With a 9k Modem and MTNL | used to
download a few articles. One of them | remember was FDA going for a
Modernization Program calling for views from various bodies the world over. | used to
print, make a book and distribute to some subscribers. One such was QS 9000 that |
went to M&M Kandivali. The managers | met were from Quality Control and it was a
pleasant meeting | recall. | loved M&M.

Mahindra's Code of Conduct: Now in 2024 in order to deliberate on LODR Vigil
Mechanism | downloaded Code of Conduct of Mahindra. Nicely packed with the
analogy of a Football team with Anand Mahindra as the coach and quoting
K.C.Mahindra’s famous words, ““It's nice to have money, but it's nicer to have the
things that money can’t buy.” while setting aside some shares for the Company’s
employees. | am presenting here A. Maintaining ethical business standards and B.
Commitment to business associates, suppliers, customers and the environment, with
30 and 93 Process Blocks, extracted from Mahindra’s CoC. This can be adopted by all
companies as a standard CoBP - Code of Business Principles.

The Football analogy: The analogy of a football team is quite appropriate and timely.
From my book extract let me quote: Individual unleashing of energy and getting credit
for it is the new form of capitalism. In art, literature, music, in sports, individuals gain
renown, not the corporate entity that promotes them, be it a sports club or an opera
house.” We all know Pele, Ronaldo, Mbappé but we don’t know which club they
belong to.

1. Fiscal Responsibility - What You owe your company. You create the Fiscal assets for
your company. These assets stay with the company forever. [Object Governance]

2. Ethical Responsibility - What You owe yourself - You create ethical assets for your
company that stay with you forever. Ethical Assets belong to you. What you create for
one company you can carry to another. [Subject Governance]

3. Co-Responsibility - What You owe the society - an identity with ethical
responsibility, that by which corporate infers and society teaches. [Self Governance]

Vigil Mechanism LODR 17 - 27-1

3.0.1. Vigil Mechanism — Code of Business Principles [CoBP] —
[Code of Conduct — Mahindra]

INDEX OF INACTIVITY: By Process

Area Ratings
e . . Active 100
3.0.2 A. Maintaining ethical business .
Inactive 0
standards [4] —
Inactivity % 0
Active 75
3.0.2.1. I. Anti-bribery and anti- =
. Inactive 0
corruption [3] —
Inactivity % 0
. . Active 25
3.0.2.2. 1l. Gifts and entertainment .
1] Inactive 0
Inactivity % 0
. .. Active 100
3.0.2.3. lIl. Involvement in political .
. el . Inactive 0
activities / industry forums [4] —
Inactivity % 0
Active 75
3.0.2.4. IV. Conflicts of interest [3] Inactive 0
Inactivity % 0
. . . Active /5
3.0.2.5. a. Dealings with Relatives & .
. Inactive 0
close associates. [3] —
Inactivity % 0
Active 50
3.0.2.6. b. Outside employment [2] Inactive 0
Inactivity % 0
Active 100
3.0.2.7. c. Delivering lectures [4] Inactive 0
Inactivity % 0
3.0.2.8. d. Engaging vendors, Active 25
customers or any other business Inactive 0
partners for personal [1] Inactivity % 0
Active 25
3.0.2.9. e. Outside investments [1] Inactive 0
Inactivity % 0
. .. Active 50
3.0.2.10. f. Directorship in external .
. Inactive 0
companies [2] —
Inactivity % 0
Active 50
3.0.2.11. g. Other appointments [2] Inactive 0
Inactivity % 0
SUMMARY Vigil Mechanism — Code Active 750
of Business Principles [CoBP] [30] Inactive 0
Process Blocks Inactivity % 0
checksum: Resource area ~ Process Area 0
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Vigil Mechanism LODR 17 - 27

INDEX OF INACTIVITY:

By Resource Area: Ratings
3.0.3.B. Commitment to
business associates,
suppliers, customers and
the environment

1. ER Management: Active 465
Inactive 0
Inactivity % 0
2. FR: Managerial Force: Active 465
Inactive 0
Inactivity % 0
3. FR: Operating Force: Active 465
Inactive 0
Inactivity % 0
4. FR: Technology: Active 465
Inactive 0
Inactivity % 0
5. FR: Finance: Active Active 465
Inactive 0
Inactivity % 0
ER+ FR: Resource Area Active 2325
Inactive 0
Inactivity % 0

Net Rating 5
STAGE REACHED Substance
of Quality

checksum 0

Process Identifier: CREAM - M Management Quality
Value Chain - POLICIES - VIGIL Mechanism

Vigil Mechanism LODR 17 - 27-1

3.0.1. Vigil Mechanism — Code of Business Principles [CoBP]
— [Code of Conduct — Mahindra]

3.0.3.8. 1. Books, records and ACtl\./e />
. Inactive 0
disclosures [3] —
Inactivity % 0
. . Active 50
3.0.3.9. Il. Insider trading and ,
. . 1. Inactive 0
corporate confidentiality [2] —
Inactivity % 0
. Active 50
3.0.3.10. III. Audit and .
. .. Inactive 0
Investigation [2] —
Inactivity % 0
Acti /5
3.0.3.11. IV. Fraud and =
. Inactive 0
misconduct [3] —
Inactivity % 0
3.0.3.12. V. External Active 17
. L. Inactive 0
communication [7] —
Inactivity % 0
. Acti 75
3.0.3.13. VL. Investor relations = I\./e
3] Inactive 0
Inactivity % 0
. Acti 1
3.0.3.14. D. Behaviour at Ctl\./e 00
Inactive 0
workplace [4] —
Inactivity % 0
3.0.3.15. I. Equal employment Active 75
opportunity and respecting Inactive 0
diversity and human rights [3] | Inactivity % 0
Acti 7
3.0.3.16. Il. Conduct at the Ctl\./e e
Inactive 0
workplace [3] —
Inactivity % 0
3.0.3.17. Il. Freedom from Active />
Inactive 0
harassment [3] —
Inactivity % 0
Acti 50
3.0.3.18. IV. Health and safety —
2] Inactive 0
Inactivity % 0

INDEX OF INACTIVITY: By
Process Area
3.0.3.B. Commitment to business
associates, suppliers, customers
and the environment
. Acti
3.0.3.1. I. Ensuring product ctive >0
quality [2] Inactive 0
Inactivity % 0
- Acti 50
3.0.3.2. I1. Responsible ctive
marketing [2] Inactive 0
Inactivity % 0
3.0.3.3. lll. Commitment to our ACt'\,/e 7>
Inactive 0
customers [3] =
Inactivity % 0
3.0.3.4. IV. Commitment to ACt'Ye 100
ethical sourcing [4] Inactive 0
Inactivity % 0
Active 100
3.0.3.5. V. Fair competition [4] Inactive 0
Inactivity % 0
3.0.3.6. VI. Commitment to ACt'\_/e >0
sustainability [2] Inactive 0
Inactivity % 0
3.0.3.7. C. Commitment to ACt'\_/e 100
Inactive 0
stakeholders [4] <
Inactivity % 0

Cont'd
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Vigil Mechanism LODR 17 - 27-2-1

Vigil Mechanism LODR 17 - 27 3.0.3.25. Obligations of Line Active 100
ROBE OF WACTIVITY: g e [mave 1T
By Resource Area: 5 vi(r))lations |[°4] nactivity % i
3.0.3.B. Commitment to Vigil Mechanism LODR 17 - 27-2 o AT
business associates, , Active 50| [3.0.3.26. Reporting violations T 3
suppliers, customers and 3.0.?3.19. E. S.afeguardmg assets e 0 (whistleblowing) [6] Nac .'Veo
the environment and information management [2] —— Inactivity % 0
1. ER Management: Active 465130320 1. Protect: q lna}f\tlrlty & 72 Active 25
e B | 7 e L0 3.0.3.27. Disciplinary action [1] Inactive 0
= responsible use of corporate Inactive 0 T o
Inactivity % 0 y g b Inactivity % 0
. : Yy /o assets and information |nact|V|ty ba Active 55
2. FR: Managerial Force: AC’[IYG 465 technology [3] 0 3.0.3.28 Signature and o -
Inactive 0113.0.3.21. I1. Protect confidential Active 125 acknowledgement [1] T ctvit O 0
Inactivity % O[|information of the Company, its Inactive 0 ”a/i i/
3. FR: Operating Force: Active 465 || stakeholders and its business Inactivity % , clve £
Inactive 0 || associates [5] 0 3.0.3.29. Waivers [1] | Ina.ct.lve/ 8
Inactivity % 0 Active 75 ”aCt'\{'tY o
4. FR: Technology: Active 465 ?I;r(())geftz ;Inld Itl:' taﬂ:eenital:ils 3] Inactive 0 P, Active 100
Inactive 0 perty Inactivity % 0 3.0.3.30. Non-retaliation [4] Ina.ct.lve0 0
Inactivity % 0 3.0.3.23 | ¢ and Active 50 = ; lnactl\{lty Yo 0
5. FR: Finance: Active Active B oiments G S Inactive 0 SUMMARY Vigil Mechanism Active 2325
Inactive 0 Inactivity % 0 ga;gs.g.cl?a;t(e::nsm;::)rll?:;t tco ST(’)?:‘";ZS I lna.ct.lve 7 L
l ivity % . ' I , SU . 1€rs, CU nactivity %
R nactivity 4 . 3.0.3.24. Investigation of ACtl\./e > and the environment [93] 0
+ FR: Resource Area Active 2325 S Inactive 0
. reported Code violations [5] — checksum: Resource area ~
Inactive 0 Inactivity % 0 PBcess Ardl 0
Inactivity % 0
Net Rating — Goal Congruence: Individual unleashing of energy and getting credit for it is the new
ubstance e 1 : : :
STAGE REACHED of Quality || fOrm of capitalism. A team of 5 is yoked together but work independently, having the
checksum 0 same goal for each, to optimize the rating which is 5. 260,000 workforce has as many

Process Identifier: CREAM - M Management Quality
Value Chain - POLICIES - VIGIL Mechanism

teams of 5 each excelling in their own sphere of influence enabling an easy span of
control. That is the only goal. Each person has a name and each task has an Aadhar
ID as the denominator. No red card but a _lower performance by one, triggers the
other four to help pull her/him up to reach the optimum level.
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4.0.1. Material Accounting Policies Ratings
Corporate Governance Architecture: : e 2
o : : ; e : : 4.0.8. (h) Impairment of Assets [1] Inactive 0
Accounting is Object-oriented, transactional, and quantitative, and Object Governance is used, RGN 0
Active 25
Accountability is subject-oriented, non-transactional, and qualitative, and subject governance is used. Extended 4.0.9. (i) Inventories [1] Inactive 0
to the Society Self-Governance is used. Inactivity % 0
Accounting Quality 4.0.10. (.j) Foreign exchapge I/:acélt\i/\?e 2(5)
INDEX OF INACTIVITY: By s Accounting Quality-1 e R Inactivity % 0
EOREEE s BH: : INDEX OF INACTIVITY: By Process Area 4.0.11.1. (k) Financial SO <)
4.0.1. Material Accounting Instruments : 1. Classification and Inactive 0
Policies 4.0.1. Material Accounting Policies Rati subsequent measurement [1] Inactivity % 0
Active 235 | Aios 4.0.11.2. (k) Financial Active 25
1. ER Management: Inactive 0 4.0.1. (a) Statement of compliance and basis ACt'Ye < Instruments : 2. Financial assets Inactive 0
Inactivity % 0 of preparation and presentation [1] G t.lveo s [1] Inactivity % 0
Active 235 lnactlv.lty /o U 4.0.11.3. (k) Financial Active 25
2. FR: Managerial Force: Inactive 0 ; AChve 25 Instruments : 3. Financial liabilities  Inactive 0
Inactivity % 0 4.0.2. (b) Basis of measurement [1] Inactive 0 and equity instruments [1] Inactivity % 0
Active 235 lnactl\{lty 7o 0 4.0.11.4. (k) Financial Active 25
3. FR: Operating Force: Inactive 0 . AT Active = Instruments : 4. Compound Inactive 0
Inactivity % 0 4.0.3. (c) Basis of consolidation [1] Ina.ct.lve 0 instruments  [1] Inactivity % 0
Active 235 Inactl\{lty 7o U 4.0.11.5. (k) Financial Active 25
4. FR: Technology: Inactive 0 ; AELVE &3] Instruments : 5. Derecognition of Inactive 0
Inactivity % 0 4.0.4. (d) Measurement of fair values [1] Inactive 0 financial assets [1] Inactivity % 0
Active 235 A = = Active 25
5. FR: Finance: Inactive 0 Active 29 &l (o Firgnaial Inactive 0
Inactivity % 0 4.0.5. (e) Use of estimates and judgments [1] Inact?v.e 0 Instruments : 6. Offsetting [1] Inactivity % 0
Inagtlwty 7o 0 4.0.11.7. (k) Financial Active 25
ER+ FR: Resource Area . Inactive [ 0O Active 25 Instruments : 7. Derivative Inactive 0
Tnactivity % | 0 4.0.6. (f) Property, plant and equipment [1] Inactive 0 financial instruments and hedge Inactivity % 0
Net Rating 5 I”a;tiVitY o 0 accounting [1]

Substance ctive 25 4.0.11.8. (k) Financial Active 23
STAGE REACHED of Quality 4.0.7.1. (g.1) Goodwill [1] Inactive 0 Instruments : 8. Impairment of Inactive 0
checksum 0 Inactivity % 0 financial assets [1] Inactivity % 0

Active 25

Process Identifier: CREAM - A - Accounting Quality 4.0.7.2. (g.2) Intangible Assets [1] Inactive 0

Value Chain - POLICIES Inactivity % 0
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Accountability is subject-oriented, non-transactional, and qualitative, and subject governance is used. Extended

Corporate Governance Architecture:
Accounting is Object-oriented, transactional, and quantitative, and Object Governance is used,

to the Society Self-Governance is used.

Accounting Quality

INDEX OF INACTIVITY: By
Resource Area:

4.0.1. Material Accounting
Policies
1. ER Management:
2. FR: Managerial Force:
3. FR: Operating Force:

4. FR: Technology:

5. FR: Finance:

ER+ FR: Resource Area

Net Rating
STAGE REACHED

checksum

Process Identifier: CREAM - A - Accounting Quality

Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %

Value Chain - POLICIES

Ratings

235
0
0

1175

_Inactive | 0

Inactivity % [ 0
5

Substance
of Quality

Accounting Quality-3

4.0.1. Material Accounting Policies

4.0.12.1. (I) Revenue Recognition. 1.
Sale of Goods or Services [1]

4.0.12.2. (I) Revenue Recognition. 2.
Dividend and interest income [1]

4.0.12.3. (I) Revenue Recognition. 3.
Income from financial services
business [1]

4.0.12.4. (I) Revenue Recognition. 4.
Fees, charges and commission
income [1]

4.0.12.5. (I) Revenue Recognition. 5.
Long term construction contracts
and property development activity
[1]

4.0.12.6. (I) Revenue Recognition. 6.
Income from Sale of land and other
rights [1]

4.0.12.7. (I) Revenue Recognition. 7.
Land Lease Premium [1]

4.0.12.8. (I) Revenue Recognition. 8.
Vacation ownership [1]

4.0.12.9. (I) Revenue Recognition. 9.
Revenue from Membership fees [1]

Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %

Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %

Ratings
25
0
0
5
0
0
245
0
0
25
0
0
25
0
0

Accounting Quality-4

4.0.1. Material Accounting Policies

4.0.12.10. (I) Revenue Recognition.
10. Revenue from Annual
subscription fees [1]

4.0.12.11. (I) Revenue Recognition.
11. Interest income on deferred
payment plans [1]

4.0.12.12. (I) Revenue Recognition.
12. Resort Income [1]

4.0.12.13. (I) Revenue Recognition.
13. Rental income [1]

4.0.13. (m) Government Grants [1]

4.0.14.1. (n) Employee Benefits 1.
Superannuation Fund, ESIC and
Labour Welfare Fund [1]

4.0.14.2. (n) Employee Benefits 2.
Provident Fund [1]

4.0.14.3. (n) Employee Benefits 3.
Gratuity, long term compensated
absences, post retirement medical
benefit and post retirement housing
allowance schemes [1]

4.0.14.4. (n) Employee Benefits 4.
Share based payments [1]

4.0.15.(0) Borrowing Costs [1]

4.0.16.1. (p) Income taxes 1. Current

tax [1]

Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %

Active
Inactive
Inactivity %
Active
Inactive
Inactivity %
Active
Inactive
Inactivity %

Ratings
25
0
0
25
0
0
25
0
0
25
0
0
25
0
0
25
0
0
25
0
0
25
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Corporate Governance Architecture: SUMMARY M Management Quality and A Accounting Quality

Accounting is Object-oriented, transactional, and quantitative, and Object Governance is used, SUMMARY - Management Quality Ratings

Accounting Quality

Accountability is subject-oriented, non-transactional, and qualitative, and subject governance is used. Extended CUMMARY. Boardeot Dirociore 101 e
to the Society Self-Governance is used. (6 OGS O 7 Pt oos. Blacks:

Accounting Quality
INDEX OF INACTIVITY: By

Resource Area: RAUNES
4.0.1. Material Accounting
Policies

Active 235

1. ER Management: Inactive 0
Inactivity % 0

Active 235

2. FR: Managerial Force: Inactive 0
Inactivity % 0

Active 235

3. FR: Operating Force: Inactive 0
Inactivity % 0

Active 235

4. FR: Technology: Inactive 0
Inactivity % 0

Active 235

5. FR: Finance: Inactive O

Inactlwty %

”75
ER+ FR: Resource Area | Inactive | 0
Inactiviy % [ O

5

Net Rating

STAGE REACHED Substance
of Quality
checksum 0

Process Identifier: CREAM - A - Accounting Quality
Value Chain - POLICIES

Accounting Quality-5
4.0.1. Material Accounting

Policies Ratings
Active o
4.0.17. (q) Provisions [1] Inactive 0
Inactivity % 0
Acti 25

4.0.18.1. (r) Leases 1. The Group = 'V.e
Inactive 0

as a lessee [1] —
Inactivity % 0
Acti 25

4.0.18.2. (r) Leases 2. The Group 2 lv.e
Inactive 0

as lessor [1] —
Inactivity % 0
; R Acti D

4.0.19. (s) Business combinations ctlvg
(1] Inactive 0
Inactivity % 0
4.0.20. (t) Acquisition of interest Active &
in associate and joint ventures  Inactive 0
[1] Inactivity % 0
Acti 25

4.0.21. (u) Non-current assets E 'V.e
Inactive 0

held for sale [1] =2
Inactivity % 0
; . Active 085
4.0.23. (v) Hyperinflationary = O

economies [1] lnact|v1ty %

1 75

lnacive | O

Inactivity % [ 0
0

Summary 4.0.1. Material

Accounting Policies [47]

checksum: Resource area ~
Process Area

SUMMARY 2.0.1. to 2.0.6.
Committees [60] Process Blocks: 1500

SUMMARY 3.0.1. Vigil Mechanism —
Code of Business Principles [CoBP] —
[Code of Conduct — Mahindra]

A. Maintaining ethical business
standards: [30] Process Blocks: 750

B. Vigil Mechanism 3.0.3.B.
Commitment to business associates,
suppliers, customers and the

environment [93] 2325
30+93=123 Porcess Blocks: Total

3501 3075
4.0.1. Material Accounting Policies

[47] Process Blocks 1175
Total Process Blocks : A and M
27+60+30+93+47=257 6425
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Risk Management-2

Risk Management-1 SUMMARY Risk Management: Ratings
SUMMARY Risk Management: Ratings INDEX OF ”;JACTIVITY By PI’OCeS:l Area — =
5.0.3.1. Risk Management: 3. Product ctive
INDEX OF INACTIVITY: By Process Area Stewardship: 1. clean automotive products | Inactive 0
5.0.1.1. Risk Management: 1 Water Security R: Active 25| | [4] Inactivity % 0
[5] 1. identify the water risk across its operation Inactive 0 , _ Active 25
sites and value chain. Inactivity % 0] |2:0-3-2 R'.Sk Management: 3. Product Inactive 0
. Stewardship: 2. hybrid vehicles, —
: : Active 25 Inactivity % 0
5.0.1.2. Risk Management: 1 Water Security R: . .
.. Inactive 0 , Active 25
.2. water efficiency measures TR 5.0.3.3. Risk Management: 3. Product :
nactivity % 0 : : : Inactive 0
. Stewardship: 3. Electric passenger vehicle —
: : Active 25 Inactivity % 0
5.0.1.3. Risk Management: 1 Water Security R: 3, . . .
: .2 Inactive O] |5.0.3.4. Risk Management: 3. Product Active 25
Rainwater harvesting: — : . .
Inactivity % O] |Stewardship: 4. hydrogen combustion Inactive 0
: . N Active 25| |engine vehicle Inactivity % 0
0-0.1 4 R.ISk Management: 1 Water Security R: 4. Inactive O] 15.0.3.5. Risk Management: 3. Product Active 25
Recycling: — :
Inactivity % 0| |Stewardship: 2. Product Improvement Inactive
: . Active 25| |Roadmap: 1. reduction in specific fuel ——
20.1 .Sd. Rlik Manhagem.ent: 1 Water Security R: 5. macive 01 | consumption, [4] Inactivity % 0
rOUNE WATEr TECNal6E: Inactivity % 0| [5.0.3.6. Risk Management: 3. Product Active 25
Stewardship: 2. Product Improvement Inactive 0
: Roadmap: 2. weight reduction, Inactivity % 0
5.0.2.1. Risk Management: 2. Carbon Emissions: ACUYe 2> =037 IOR. M : 3 Prod Activz - o
[4] 1. GHG emissions: carbon Pricing-invest nactive 0 ../, Niskivianagement: . Froduct -

' ' Inactivity % 0| [Stewardship: 2. Product Improvement Inactive 0
5.0.2.2. Risk Management: 2. Carbon Emissions: Active 25| |Roadmap: 3. switching to alternative fuels, | Inactivity % 0
2. EP 100 i.e., double- Energy productivity by Inactive 0| [5.0.3.8. Risk Management: 3. Product Active 25
2030 Inactivity % 0| [Stewardship: 2. Product Improvement Inactive 0

. .. Active 25| [Roadmap: 4. enhancing product safety, Inactivity % 0
5.0.2.3. Risk Management: 2. Coarbon Emissions: Inactive ol [5.0.3.9. Risk Management: 3. Product Active
3.reduce carbon intensity by 47% by FY 2033- 34 Inactivity % 51 |Stewardship: 3. Initiatives in: i. Shared
: - Active 25| [Mobility, [5] 25
5.0.2.4. Risk Management: 2. Carbon Emissions: ctive 01 [5.0.3.9. Risk Management: 3. Product Active 75
4 carbon neutral by 2040 Inactivity % 0l |Stewardship: 3. Initiatives in: i. Shared Inactive 0
Mobility, [5] Inactivity % 0

CREAM Identifier: R Risk Management POLICIES:
RISK Areas.

Material responsible business conduct and
sustainability issues pertaining to environmental
and social matters that present a risk or an
opportunity to your business, rationale for
identifying the same, approach to adapt or
mitigate the risk along-with its financial
implications. [Mahindra]

Accountability: Risk areas identified to related
Team entrusted with Risk Management.

EPP - Effort per Person

Return on THE Intangible is an equation when
applied to corporate affairs will have a significant
impact on the growth and reaching targets, for it
encompasses the capability of every individual
within an organization. Truly, return on THE
intangible is a capability model.

The equation is as follows: Return on THE
Intangible = (Action or Inaction)/THE Intangible.

Binary value: Action or Inaction in the numerator
and THE Intangible in the denominator. Action is
1 and Inaction is 0. THE Intangible is always 1, for
the Intangible reveals human capability that is
common to all, from a potter to a nuclear
scientist. Since the denominator is 1 and the
binary value makes it clear as to the stage
reached, a corporate rating of active elements .
Policies created get a rating of 5 subject to
evaluation.
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Risk Management-4

SUMMARY: RISK MANAGEMENT Ratings
INDEX OF INACTIVITY: By
Process Area
5.0.5.1 Risk Management: 5. Active 25
Sustainable Supply Chain R 1. ESG| Inactive 0
risk, [5] Inactivity % 0
5.0.5.2. Risk Management: 5. Active 25
Sustainable Supply Chain R 2. Inactive 0
Financial risk, Inactivity % 0
5.0.5.3. Risk Management: 5. Active 25
Sustainable Supply Chain R 3 Inactive 0
Safety risk, Inactivity % 0
5.0.5.4. Risk Management: 5. Active 25
Sustainable Supply Chain R 4. Inactive 0
Labour risk, Inactivity % 0
5.0.5.5. Risk Management: 5. Active 25
Sustainable Supply Chain R 5. Inactive 0
training programs for suppliers Inactivity % 0

: Active 850
SUMMARY Risk Management: Ty 0
[34] nactive

Inactivity % 0

checksum: Resource area ~ 0

Process Area

SUMMARY Risk Management: Ratings
INDEX OF INACTIVITY: By

Process Area

5.0.3.10. Risk Management: 3. Active 25
Product Stewardship: 3. Initiatives [ Inactive 0
in: ii. Electric Vehicles Inactivity % 0
5.0.3.11. Risk Management: 3. Active 25
Product Stewardship: 3. Initiatives Inactive 0
in: iii. innovative products Inactivity % 0
5.0.3.12. Risk Management: 3. Active 25
Product Stewardship: 3. Initiatives Inactive 0
in: iv. extensive product portfolio | Inactivity % 0
5.0.4.1 Risk Management: 4. Active 25
Health and Safety: 1. ISO 45001 Inactive 0
certification for all sites [8] Inactivity % 0
5.0.4.2 Risk Management: 4. Active 25
Health and Safety: 2. globally Inactive 0
benchmarked Mahindra safety —

standards Inactivity % 0
5.0.4.3 Risk Management: 4. Active 25
Health and Safety: 3. Work Inactive

proactively eliminating health and _

safety concerns Inactivity %

5.0.4.4 Risk Management: 4. Active 25
Health and Safety: 4. Installing Inactive 0
cutting edge firefighting systems Inactivity % 0
5.0.4.5 Risk Management: 4. Active 25
Health and Safety: 5. Improving Inactive 0
and developing safety skills Inactivity % 0
5.0.4.6 Risk Management: 4. Active 25
Health and Safety: 6. Instituting Inactive 0
safety mechanisms Inactivity % 0
5.0.4.7 Risk Management: 4. Active 25
Health and Safety: 7. Promoting Inactive 0
proactive measures Inactivity % 0
5.0.4.8 Risk Management: 4. Active 25
Health and Safety: 8. Rewarding Inactive 0
and recognizing Inactivity % 0

Risk Management
SUMMARY: RISK MANAGEMENT

INDEX OF INACTIVITY: By Rati
Resource Area atings
1. ER Management: Active 170
Inactive 0
Inactivity % 0
2. FR: Managerial Force: Active 170
Inactive 0
Inactivity % 0
3. FR: Managerial Force: Active 170
Inactive 0
Inactivity % 0
4. FR: Managerial Force: Active 170
Inactive 0
Inactivity % 0
5. FR: Managerial Force: Active 170
Inactive 0
Inactivity % 0
ER+ FR: Resource Area Active 850
Inactive 0
Inactivity % 0
Net Rating 5
STAGE REACHED Substance
of Quality
checksum 0

Process Identifier: CREAM - R RISK Management
Value Chain - POLICIES
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Internal Controls

SUMMARY RISK Management - Internal Controls

Internal Controls-1

SUMMARY - 1. Management Quality,
2.Accounting Quality,3.1. Risk
Management and 3.2. Internal Controls

Ratings

SUMMARY Board of Directors 1.01. to
1.0.9. [19+8=27] Process Blocks:

675

SUMMARY Internal Controls

SUMMARY 2.0.1. to 2.0.6. Committees
[60] Process Blocks:

1500

INDEX OF INACTIVITY: By

SUMMARY 3.0.1. Vigil Mechanism —
Code of Business Principles [CoBP] —
[Code of Conduct — Mahindra]
A. Maintaining ethical business
standards: [30] Process Blocks:

/750

B. Vigil Mechanism 3.0.3.B.
Commitment to business associates,
suppliers, customers and the
environment [93]

2325

304+93=123 Porcess Blocks: Total 3.0.1.

3075

4.0.1. Material Accounting Policies
[47] Process Blocks

Total Process Blocks : A and M
27+60+30+93+4/7=257

SUMMARY 5.0.1. Risk Management: [34]
SUMMARY 6.0.1. Internal Controls[5]

R Risk Management and Internal Controls

CREAM - R+A+M Policies [5*5*%296=7400]

INDEX OF INACTIVITY: By Rati
Resource Area atings

1. ER Management: Active 25
Inactive 0
Inactivity % 0
2. FR: Managerial Force: Active 25
Inactive 0
Inactivity % 0
3. FR: Managerial Force: Active 25
Inactive 0
Inactivity % 0
4. FR: Managerial Force: Active 25
Inactive 0
Inactivity % 0
5. FR: Managerial Force: Active 25
Inactive 0
Inactivity % 0
ER+ FR: Resource Area Active 125
Inactive 0
Inactivity % 0

Net Rating 5
STAGE REACHED substance
of Quality

checksum 0

Process Area Ratings
6.0.1. COSO Internal Controls ACtI\./e 22
Framework: 1. Risk Assessment Ina.ct.lve 0
Inactivity % 0
6.0.2. COSO Internal Controls Active 25
Framework: 2. Control Activities Inactive 0
Inactivity % 0
6.0.3. COSO Internal Controls Active 25
Framework: 3. Information and Inactive 0
Communications Inactivity % 0
6.0.4. COSO Internal Controls Active 25
Framework: 4. Control Inactive 0
Environment Inactivity % 0
6.0.5. COSO Internal Controls Active 25
Framework: 5. Monitoring Inactive 0
Activities Inactivity % 0
Active 125
SUMMARY Internal Controls Inactive 0
Inactivity % 0
checksum: Resource area ~
Process Area 0

Process Identifier: CREAM - R RISK Management
Value Chain - POLICIES -Internal Controls

1175

Each person optimum score is 5, Team 5*5 = 24 points - 296
Process Blocks need to be attended to

Next: Let us mover to E Earnings - in CREAM Report. M&M's

Consolidated 4 Year 2021 to 2024 is rated.
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, R A ; SUMMARY 7.0.1. to 7.0.6. Profit & Loss A 12021, 2022, 2023
1.  C- Corporate Governance CREAM Report 4. A - Accounting Quality 0 rot 955 Accotin ’ ' ’
: . i 2024
5 R - Risk Management 3. E - Earnings 5. M - Management Quality

— : S— | — T lfVI St Factory Construction: Before production starts a lot of Planning
Sustainability of Efficiency —1Sustainability of Profits Sustainability of Growth: usidinabilTly OLVEI0e 2ymiem goes in. Shipping for example before it starts floating on the high
. - seas. | have adopted the same here, preparing a sound Corporate

E Earnings Governance Architecture first

Corporate Governance Architecture: '

Accounting is Object-oriented, ]
transactional, and quantitative, and CREAM E-Earnings: Continuing the case study of M&M
P&L 3 3 1 Object Governance is used, Consolidated Annual Reports | now present you with SUMMARY
Balance Sheet 1 2 2 _ . . 7.0.1. to 7.0.6. Profit & Loss Account and 8.0.1. to 8.0.6. Balance
Accountability is subject-oriented, non-
transactional, and qualitative, and Sheet 2021, 2022, 2023, 2024.
subject governance is used. Extended to

the Society Self-Governance is used. Ratings: 1.0.1 to 6.0.1 ends up with a Substance of Quality at the
optimum ratings of 5 being POLICIES created. Earnings P&L and
Consolidated Statement of Profit and Loss | for the year ended 31 March, 2024 Balance Sheet Ratings are similar but end up with Task Done rated

at 5 being Plans acted upon or effort put in by different individuals
Rupees crores ~ within an organization, Practices.

Note No. 2024 “%8 CAGR and CARR: Governance is a dynamic function. 2021, 2022,
INCOME | 2023 and 2024 figures are given, a CAGR or CARR standard %, to
Revenue from operations.. £ 1301510 12126855 derive how the effort being put in The results are as given in the

Income from investments related to subsidiaries, associates and joint ventures ..... 26 798.97 9341 Entity Rating

Income from operations 1,39,078.27 12136196 '

RN OGO e e o e i 0 i G U A S e 27 217642 1166.95

Total income 1.41254.69 12252891  Target Viksit Bharat 2047: Sector-wise GDP 2030 [see Annexl]

EXPENSES expects a CAGR of 17.52% from the manufacturing sector. Industry

Cost of materials consumed 28 77,848.82 6847797 % of GDP goes up from 28.25% now to 35.09% in 2030. For

Purchases of stock-in-trade . . . 7,221.25 754130 Mahindra case study [2021-2024] | have taken CAGR of 15% for

Changes in inventories of finished goods, Stock-in-trade and WOrK-IN-PrOZIESS........c. s 29 (1,455.32) (203231) Sales and Profits, CARR of 15% for expenses and 3% CARR for

Employee benefits expense T ey o B . 30 10,624.33 967795 : . :

B sk 31 748821 582970 Consumption. Set targets for 2039 with an approprlate CDGR or

Depreciation, amortisation and impairment expense 32 4,723.78 435681  CARR as the case may be, enabling EP 100 i.e., double- Energy

Loss from investments related to subsidiaries, associates and joint ventures 33 32.92 5387  productivity by 2030, reduce carbon intensity by 47% by FY 2033-

Other expenses 34 19914.34 1731775 34, carbon neutral by 2040 etc and track Daily. Apply the principle

Total Expenses ... 126,398.33 11122364 for a||

Profit Before Exceptional items, share of profit of associates and joint ventures and tax 14,856.36 11305.27

Exceptional items (net)...... L R . . 35 - 124952 : : : : .

Sharg of profit of gsso)ciates o Tok vene. (e 112143 1505.44 Governance is a dyna.mlc function - watch out with a Daily EPP -

Profit Before Tax 15977.79 1406023  Effort per Person: Daily Net Sales: 2021 - 3202.94 crores, 2022 -

Tax Expense 13 3247. 04 crores, 2023 -3332.50 crores, and 2024 - %381.04 crores.
Current tax (3,597.39) (2,74204)  Accordingly others are synced. EPP is calculated and rated on a
Deferred tax (110.58) 56.29 Daily basis to arrive at the Daily Entity Rating. Corporate

Profit for the year 12,269.82 1137448

Governance disengages from Quarterly Results thereby.



E Earnings
INDEX OF INACTIVITY: . Ao .
7.0.1. Profit & Loss Account and 8.0.1. Balance Sheet By Resource Area - L2 2L : : RATINGS TABLE-3 %

Net Rating 2021 2022 2023 2024 1.FR Menagement:|Active | | 23 2 3%  Range Ratings  Policies  Action Process
PaL : ; 1 ——— 0% 0 NomBistnt Insentien
Balance Sheet | ) > TS M Y CMICW| 00 07 Cone  co
: ; . 2. FR: Managerial Force:|Active 0.75% 1.5% 2 Communication Communication
e Reached | 2 2 1 ——— e
PR Comminicaton Conmican | Concotsl || I I . m% TR e o || Tk Do
5

Substance of Task Done

A 3. IR:. Operating I'orce 8 3% 100.00% Oualiy
__ 46’ 14. 67

TO THE CLUB [ rtedmlogpae | 7

Inactlv ty % 1 33 Yo 4 6"%
y & 5. FR: Finance|Active 8
. by, 7 uf»,»; f\%; ? Inactive 22
%\ S < *:“.‘"_ s o Inactlv 1 33 Y 4 67% 14.67%
T /,f%’ 2 FR+ FR: Resnurce Area A( live 1 14 26
N ) ¥

Ay | , __ 23.33% 7.0 69.33%

checksum ___-_

e 7.0.1. Profit and | oss ___ 19
-. Account: Net Sales7.0. finactive | | 1 ] 1 | 6 |
activiy% | | 067% | 067% | 400%
7.0.2. Profit and Loss __-_

Account: Consumption Inactive 21
Inactivity % 14. OO% 14. DO% 8. 67%

& - == 7.0.3. Profit and Loss ActI\e _
Account: Employee  [inactive || 5 T
Benetits Inactiviy% | | 3. 33 %
7.04. Profitand loss — Active | -_-
Account: Finance Costs | [pactive _ n
nactiviy% | 067 oo
705 Profitend Loss ~ [Active | | 20 _-
RATINGS TABLE 15% Account: Other expenses ||pactive 1
15.00% Range Ratings Policies Action Process Inactwu ¢ % 3. 33% 0.67% 16. 67

<0% 0 Non-Existent Insentient 7.0.6. Profit and Loss Actlve _n

Substance of  Task Done

0.00% 3.75% 1 Conceptual Conceptual Account: Profit from ops _—_
3.75% 7.50% 2 Communication Communication Inactivi o, _
7.50% 11.25% 3 Formation Formation
11.25%  15.00% 4 Formulation Formulation

5

15.00% 100.00%

Quality
checksum: Resourcearea -~ ProcessArea| | o | o ] 0 ]




E Earnings Profit & Loss

, er dav revenue 202.94 147.04 332 5[ 381.04[800d in quality controls, runs its enterpriscs morally, ethically and fairly.
Net Ratlng 2021 2022 2023 2024 E . . . [ER Farce not measured, yet given 4. 2024 given 3 to highlight the Rating
Inc.fidec.) % p-to-p 21.73% 34 .59% 14.60% i - S -
P&L 3 3 1 ' ’ - of only completed stages. Back to the drawing board, Formation stage
Balance Sheet 1 9 9 Rating: [A] [CAGR 15%l 2 > 4 means recalibrate the Formulation stage]. 15% CACR on a long-term is
Ertity Rat T - > 5 1 Stage Reached Task Done Task None Formulation possible, step up to 20% CAGR.
ntity Rating £ = tarning 7.0.1. Profit and Loss Account: Net 1. ER Force |2.Managerial | 3. Operating 4. 5. Finance Total Rating Stage Reached
Stage Reached Communication | Communication Conceptual Sales lorce [orce Technology
2021
2022 4 5 5 5 5 24 4 ['ormulation
e 2023 5 24 4 Formulation
3% Range | Ratings Policies Action Process 2024 3 2 p 2 2 19 3 ——
<0% 0 Non-Existent Insentient ~
0.00% | 0.75% 1 Conceptual Conceptual
0.75% 1.5% 2 Communication | Communication Profit & Loss
1.5% 2.25% 3 Formation Formation Consumption 36,407 51,803 73,988 83,h15|Consumption: Your consumption is controlled by your upstream
2.25% 3% 4 Formulation Formulation bor dav Cone (04.94 141,93 502 71 779 08 companies, that you have no control over. Hence 3% CARR applied but
39 100.00% 5 Substance of Task Done EO0ay L OnSumpon = il A f"J" _ — ‘U, the spot to innovate. Increase CARR to 5%. 0, 0, 2 means from the state of
0 e Quality % Net Revenue ST.71% 57.45% 60.96% 60.12%|insentience in 2022 and 2023 communication channels are opened in
E Earnings-z (-Inc.! (Dec) % ptp 11.11% 6.12% 1.38% 2024. Morm a core team, for'mulate'policy meak ng for supply c'hain
INDEX OF Pating: 151 ICARR 3% - 5 > management, check the policy accidents and policy politics, innovate,
ating: [B} [C o . ' vendor development of Scope 1 enterprises and set higher target of CARR
FIOTes Ar?a , Particulars Ethica Fiscal Responsibility
7.0.1. Profit and Loss | Active 24 24 19 Responsibility
Account: Net Sales Inactive 1 1 6 7.0.2_ Profit and Loss Account: 1. ER Furce | 2. Managerial | 3. Operating 4 5. Finance Tolal Rating Stage Reached
[15% CAGR] lnactivity % 0.67% 0.67% 4.00% Consumption Force Force Technology
7.0.2. Profit and Loss | Active 4 4 12 2021
Account: Consumption Inactive 21 21 13 2022 4 0 0 0 0 4 0 Insentient
[3% CARR] Inactivity % 14.00%| 14.00%| 8.67% 2023 4 0 0 0 0 4 0 Insentient
7.0.3. Profit and Loss [ Active 20 20 12 2024 4 2 : % % = - Lommunicazon
Account: Employee Inactive 5 5 13
Benefits [15% CARR]  [Inactivity % 333%| 3.33%| 8.67%| [y . . . »y
7.0.4. Profit and Loss Active 24 19 0 d) Employee benelfits 7,813 8,387 9,678 10,624 |Employee Benefits: CARR as % of Net Revenue is good. 4th year seems
Account: Finance Costs | Inactive 1 6 25 per day employee benefits 2135 27 08 26.51 20 11 ['ow, but LPP Lifort per Person is encouraging. overall. Commendable. Is a
0 T Praductivity Index
[15% CARR] Inactivity % 0.67%| 4.00%| 16.67%| [% Net Revenue 10.52% 9.30% 7.97% 7.64%)| ) '
7.0.5. Profit and Loss | Active 20 24 O |¢-Inc.) (Dew) % plp 11.58% 14.26% 4.21%
Account: Other Inactive 5 1 25 Rating: [C] [CARR — 15%] 4 4 2
expenses [15% CARR] Inactivity % 3.339, 0.67%| 16.67% Stage Reached Formulation ~ Formulation Communication
7 0.6. Profit and Loss Active 23 23 3 Particulars: 7.0.3. Profit and Loss Ethica Fiscal Responsibility
Account: Profit from e D) D 59 Account: Employee Benefits Responsibility
ops [15% CAGR] Inactivity % 133% 133%1 14.67° 1. ER Furce | 2. Managerial | 3. Operaling 4. 5. Finance Toltal Rating Stage Reached
: Y /o . . ° ' 2 Force Force Technology
Summary: 7.0.1 to Active 115 114 46 2021
7.0.6. Profit and Loss  [Inactive 35 36 104 2022 1 4 1 4 4 20 a4 Formulation
Account: lnactivity % 23.33%| 24.00%| 69.33% 2023 4 4 4 4 4 20 4 Formu ation
checksum: Resource 0 0 0 2024 4 3 ) > 3 12 2 Communication
area ~ Process Area —




Net Rating Prufit & Luss
P&L 2021] 2022 T Finance Cost
3 6102.22 EA1R 0
EalaﬂCe Sheet 3 3 2024 per day Finance Costs 2018.05 5829.70 748801  [Fimance C
ntit - . 1 ,,, 16.72 - o ce Costs: Check point 2023:
St Y Ratmg E— Earnlng 1 2 Ye Net Revenue 13.75 15 97 . f:l-les_ Fievenue @CAGRp|slliozot*)ia{;’énlc:?memal Revenue vs Incremental ¢
age Reached ! 2 2 (-1 g.24% 5.57% 0 :T:(S:’ TARR ©715% did well in zo'mklbbh e 2023 b almefar*e?'l v
1 nc.) (Dec) % pt >/ 70 4.80% ] o arly indication of increased f 22 but ratz of reduction n R 'm§ Finance
C . p 5.38% 2024, as=d finance rosts. It was on maintainabhle in 2023
ommunication | C icati Rating: 32.45% . a - It was evident when it vinrse e
ommunica ating! [D (‘ - Jo - Q0/S IrSENEAT 1IN
R tion COnceptual & | CARR 13% 13.68% -12 .049% ()ne examn|
ATINGS TAB - <.\t % - amnple s Finantial Servie
btaE;E Reac| 5 2 loncer time . Services receivable wh
15.00% | R Lt ge Reached 4 - butalo incurs bad d vhere converting mz
an _ 0 intersst. Tl . edts. \WWhe o g matter to energy tak
ge_| Ratings Policie : Particulars: 7 lask Den | Net Rex nak gets reflected in 2024. In 2023 reas borrowings do not stop | nevgy takes
<0% S Action Pro iculars: 7.0.4. Profit and € Formulation . enlie, had bepun. ( o e at the tire of higher fi .
0.009 0 Non-Exist : Cess Account Fin; - Profit and Loss Ethica : Insentient  fresgonsidle for acce il rporate (iovernance means o Fherfinance costs, as a %
0%| 3.75%| 1 |C ent | Insentient ance {osts: Qt e Fiscal Responsibili untabilty, in time to correct the landk do made
once ~snnnsibility denas SIDHItY andslide.
3.75%| 7.50%| 2 |Com ptual | Conceptual —t:,-p:m'h"”’ ’ y
750%| 11.25% 3 munication | Communicati - ica
11.25% Formation ; 1on Responsibility [scal Responsib
: 0 15.00% 4 Formulat Formation | ERF Y ponsibiiity
1 1on Formulati _ER Force | 2. Manageri:
5.00% | 100.00% | 5 Substance of | Task ;latlon 021 F;',C;‘*”“' 3. Operating A e
Quallty one i Force Technology 3. Finance Total .
20232 Ofy Rdllng Stape Reac
. 4 Le eached
INDEX OF E Earnings-2 2023 5 r
2023 3 5 -
INACTIVITY 2024 4 - 5
: By = 0 4 4 24 4
Pl' f = C 4 Formulz
Process Area 2021 2022 O't & Loss 0 3 i 19 3 - “'--‘T on
7 0.1. Profitand Loss | A 2023 2024 l:r CRPETEES 14541.92 - g 0 jcrmauon
. or ] . L ne I
Account: Net Sales Ctlv? - E 5 ay Other expenses 1073 15452.96 17317.75 109143 entient
1 5, CAG R] Inactive 24 19 (/«I et 'Reuenue 19 !;;';‘c,- 42.34 47 .45 54-52 Other Expenses: In 2024 St
Inactivi 1 -Inc.) (Dec) % pt - 17.14% - 56 [connected] ¢ 2024 Stores and lools Cons
: ity © 1 — ptp 14.279%, contribut ' onsumed, P g
7.0.2. Profit and Loss | Acti A 0.67%| 0.67° 6 Rating: [E] CARR 15% 12.46% — 14.329, [costs become fixed cﬁftf" CARR. Freight outward is - vitals & Fuel | Mig
Account: C . e .67% 4.009 Stawe Res - . 16./4% 0,357 [Mmanageme s over time that are vitable but other
B A : Consumption |Inactiv 4 7 .00% tage Reached 4 E 35% tlpslreg ent, not the variable cnsts of ¢ Q; Ufndcr the contral of the
(o) RR] € 12 Particul:r-w - I"gnnul;t' 0 am C'Cmpanjes aISO “_ '-_ e nsto rﬁngumr‘f an. It
— ) ars: 7.0.5. Profit and Los - auan lask Done m— expect an . 1If you cannot ¢ : pion. It's frue for the
7.0.3. Profit Inactivity % 1 21 13 Account Other Expenses: dLoss Ethica - Insentient ICCPr or ny reduction in your variable co “c.ntrc! your fixed costs don't
and Loss Acti 14.00% = Re e | perate Governance teac osts. This is an import.
Account: Empl ctive ol 14.00% 8.67% Responsibility Fiscal Responsibility ce teaches — EPP Effort per Person Hfab'r'.anl lesson
Benefits [T 50/p g?é\esR Inactive 20 20 B | FR Force . 12 Manaeerial | 2 | SR A
(o) ] — age l Onerati
Inactivity © 5 Fore perating 4 —
M l 2 2 rce - - . - fad =
2-0-4. Profit and Loss | Active o 3.33%( 3 330/5 13 ng1 roree technology | e Total Rating | St
C . 0 . 2022 - ’ Stape R -
(0] RR] O PAY 4
. . 1 20’)[. 5 4 9
7 0.5. Profi Inactivity % 6 - 0 5 [y 2
.0.5. Profit an - o ) 25 Profit . 0 3 - I ormula
Account: OthefI Loss 1 Active 0.67%| _4.00%]| 16.67% Pl fam ° 0 : - i Fomitr
: g . m ops — - 0 - ulation
expenses [1 5%, CARR] Inactive 2(5) 24 0 per day prc'_»fs 3701.92 7253.01 1137 v Insentient
7 0.6 : Inactivity % 1 % N 10.14 ~ 374.48 12269.82 [Proi
.0.6. Profit and L 0 3 0 25 et Revenue 19.87 .82 [Profit from ops: 1ak
A 0SS Active .33% 0.67% ol - = 007 — 31.16 13 g [Vith Corporat : lake a look at the I LL Report |
ccount: PrOflt from | : 73 . 0 16.67% l"lc.) (-Dec) % ptp ' 8.04% 9 17 62 Sustainability Ef(‘;:“l/em?f‘lce and Risk .\mEagenm;\waﬂfk sustainability of Lfficienc
ops [15% CAGR] nactive p) 22 3 Rating: [FI CAGR 15% 60.35% 16 — 8.82% [the growth. LI"I’ ;:-»ﬁfﬁgﬁm aloll;e brings the Sustal?:g\l;licli‘et?; “;i[l? F'fmﬁt; whereas
i Stage N : 2470 5874, [Consumpt: 260,000 peonle need to be calcl ability of Profits and therefr
Summary: 7.0.1 to lna(.:tIVlty o 1.330 2 22 P ::L_ Reached - 2 5 = 87% E1<|Jensegl'§zr|]{::]??!°fee Benefits for ZOZI;Ji?;,_C.Bii?vdlat:ed- Rating of NetSale?:reﬁ o
7.0.6. Profi - Active .33% 1.33% | 14.679 articulars lask Done l ask Done reference t the p".:f"'k of Entity rating each aion utnot Finance Costs and Cth
U.U. ro lt and LOSS - 1 1 5 . 7 /o :thiC& - Insentient ¢ \prldﬂnﬁgpr‘al Persannel’s [KA IL:I area is under SCI’Utiny with er
Account: Inactive 114 7 0.6 ’ Resoonsibil: — s [KMI'! Fthical-ciim-ro-Res
: e 35 46 - .6. Profit and Loss Account: Profi Responsibility scal Responsibility ponsibility.
checksum: Resource activity % 23.33%| 24 36 104 ram ops ' Profit 1. ER Force 2 Manacerial | 3. O .
. 0 0 ag 3. :
area ~ Process Area .00% 69.33% 2021 lorce [E,(:rr-?gtmg T 4. 5. Finance Total
0 - - echnology ota 2ati
0 0 2022 3 " Y ting Stﬂgc Reached
2023 5
e 3 o
2024 5 - 5
2 2 , 5 - _ 23 =
0 0 - 3 53 3 Formulzation
U 0 4 Formulatien
¢ :
Insentient




Consolidated Balance Sheet | as at 31= March, 2024

Rupees crores

Note No. 2024 2023
. ASSETS
NON-CURRENT ASSETS
Propcrty, plant 2nd equipment S 5 21,408.60 2035133
Czpital work-h-progress...-. s e 2 346133 222266
GOOAWILL. e et N UL = S RN 00— SR == - L 5 244837 254850
(ther intangible assets.... ... _ RSN / 427244 423975
Intangible assets undzr de&etwmpntn...“ B A A A LU N Do) L A e O A e A L A o A O AL 8 457797 274552
Investments accounted using equity mzthnd o 9 13 800.71 1438057
Fnandal assets
(1) Investmenrts._ .. 9 777275 662593
YT | i A R e e R A B A A T AN S Yo R S DO s BN S 3o U IO LA oo BB 1C 270.66 28260
B LR <re PR By el SR 11 67,783.65 5277275
(iv) Other financial asset: R R A e e 12 4,297.97 335357
Defermtd tTaX aS5ets (ML) .. ememssmnsuummmmns it i il tmiitesbiiiseiins el 13 157899 161546
T L = b = (1= 0 T 2,12991 280288
Other non current assets. R A A oL i, A Cs N RO 7 e 3 00 LI SN SO s YO AR Ak 14 423174 262361
13803509 1,14566.33
CURRENT ASSETS
INVENTOMBS weem i s anine G A e e 15 18,59047 16854.57
Fnanaal assets
(i) Ivestments.. ... RO T I e 9 1363464 1426552
(i) THAHE MBCRIVADIES ..o e s s s et e e 10 745940 702802
(i) Cash and cash e..wv:i.nts‘,-“..- ............................................................................................... 16 4530.10 349341
() Bank baiances other than cash ard rrsh equNalents . 17 748265 778002
VI TRITS caicanmsisininimm it s o e SRt i s 11 39,060.13 3468451
(Vi) Other ﬁnan'aal a«er': e T o e PP Y o — 1? 210243 1951.70
(B gl gt | N R e T AL N U A I o o b AR R b1 AT o S L3y P SR 14 5,380.35 520959
Assets held for sale 2547 660
98,265.64 9232544
TOTAL ASBETS i il il o eyl 2,36,300.73 20589177
Il EQUITY AND LIABILITIES
EQUITY
Equity share cagita...... X g i B L R A s S A L B A A 18 55738 55682
Qther equity. ... BRI T e Siid A IR AR R AR 6563317 5580897
Equity attributable to owners l..f the con 1pan\ . ; e e e e A T 66,190.55 56,365.79
Non-cortrmlling interrsts... . " S B B B 11 318.79 1071632
77,50934 6708211
LIABILITIES
NON-CURRENT LIABILITIES
Fnancial liabilities
(i)  Borowings...... — . i et A 1 2 2C 67,719.69 5502739
(i C-mui:o ily conver tuL-le .,l(-.'ft?l"-‘llte S et T e e SRR SR AL I R A AT 42 2,021.73 40000
(i) Lease liabi.ities .. ¥, 2 25 % ; R e e 281392 288250
(i) Trade payables , R i
Total outstanding duces of crediccrs cther than micre c*tcrpns(s and small thrpns_, O n o B N 2 - 0.04
(vi  Other Gnanci. lizbilities : b 3 . SIS s e e S T 2 1,208.50 7045
Provisions.... - £35S 2 RSP 8 0 S B OV P O3 LA ST e R e P 2 176328 181595
Deferred tax labiliies neL) . s X : i A i s 13 177213 160864
Qther nan current liabilities ... . — . e Ee——— e T . P 5.946.49 552528
83,245.74 6323025
CURRENT LIABILITIES
Fnancal hahilities
(i)  Borrowings : : - - : . it il il 20 3548354 33,73962
(i"  Lease liabitties... ) x o . i B 22 PPN SERE L c0837 59734
(i)  Trade payablos .. : o b aciis & L AR 21
(a] Total 04(.»!411d|rg dues of Micro enteuplses cﬂd SINALL SNEEIDIMSES coen e e riiemis e smsisiscs it s s 459.70 36363
(h,  Tntal outstanding dues of creditors other than micra enterpises and small PAFRIPISeS ... 2520594 2347203
(W) Other Gnancih lizhilities SAESI 22 4438096 442494
Other current dabil ties : : e i bbb i s e i s 24 764162 517638
Provisions....... - S PO . N 000 L DL == . -~ 23 1,123.00 118948
Current tax Inhl ities (nPt] : 54252 61599
75,545.65 7057941
TOTAL EQUITY AND LIABILITIES ... ... 5 o o L e A oo s S S Lt 2.36.300.73 20589177

SUMMARY 8.0.1. to 8.0.6. Balance Sheet 2021, 2022, 2023, 2024

The Board is a marathon runner: The Board sets the policies. India is blessed with
companies like Mahindra that set their goals for 100 years from now. As the Coach says:
"Reputation and good governance have been part of the DNA of the Company from its
inception. There are many times when we have chosen to be transparent, despite there
being no mandate on us. For example, our Company has been reporting back to its
shareholders on corporate governance, long before the law made it mandatory." One
could see it from their Code of Conduct Manual.

Pareto Analysis of 80-20: Applying Pareto formula of 80%-20% 80% of Viksit Bharat
2047 growth targets will be met by 20% of Corporate India. Mahindra creating a level
playing field with rules that express the truth and justify their conduct, makes the 20% of
the other Corporate India to inculcate the value system in their companies. A mandatory
corporate governance report may not serve the purpose but a non-mandatory code of
conduct followed by each company is critical for our growth of Viksit Bharat 2047. My
mission is to bring the FEC Report mandatory for Corporate India.

Balance Sheet: Going through the MAHINDRA & MAHINDRA LTD. Integrated Annual
Report 2023-24 one could sense the bigness of an enterprise challenging from the
auditors to employees and the board leading a marathon run for the next 100 years
passing on the way 2047. All the best. But check my ratings.

My Book Extract

In a company The Board is a marathon runner, the CEO Team
Sprint Hurdles Runner, and the Society enjoys the game, ever
ready with their wallet to pay the entry fee.

CEO Team - Sprint Hurdles

People

The Board -Marathon
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Acve | 19 [ 19 | 10 PLAYING FIELD
1. R Management
Ative | 10 | 4 o]
2.FR: Managerial Force: [nactive | 15 | 1 | 14 |
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Inactivity % 10.00% 9.33% :
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Particulars Ethical Fiscal Responsibility
Responsibility
Acty - T 1. LR Torce |2.Manageria' | 3. Operating | 4. Technology | 5. linance Total Rating Stage Reached
ctive _ _ 1? Force lorce
1. FR Manzgement: Inactive b f 6 2021
|narh\.'lty Yo 4 (10% 4 (1% 4.00% 2022 3 3 3 3 3 15 3 Formation
| Active 10 14 11 2023 4 4 19 3 Formation
2. FR: Managerial Force: [Inactive 15 11 14 , —
Inactivity % 10.00% 7.33% 9.33% AL ; 4 2 - 2 - - Communication
3. FR- O o Force. Act;v'c :(5) :‘11 1'; Trade Payables 15505.79 19036 55 23835 66 256A5.64 [Trade Payables: Tota! outstanding dues of MSMLs - No. of days or
- FIR: Uperating Force. lnactfv? . consumption although has increased from 1 and 1 in 2021 and 2022 to 2
Inactivity % ~ 10.00% 7.33% 9.33% Per day Consumption 104.94 141.93 202 .71 229.08land 2 in 2023 and 2024, app'ying CARR of 15% in 2022 it is 4.63%; in
Active _ 10 14 11 2023 (-30.22%); and in 2024 (-11.86%) Rated 2,0,0 respectively.
4. FR: Technology: Inactive 15 11 14 No. of days of 148 134 118 112|Trade Payab'es including MSMEs is given here. Rated 3,4 .and 2 for 2(?22_.
Inachivity % 10.00% 7 339, 9.33% consumption 2023 and 2024. No favour shown to MSMEs. Hence a point reduced in ER
——— — - — , —~o |Force. Final Rating is 3,3,2.
1 10 14 (-Inc.) (Dec) % pt 9.23% 12.339 4.729 g 15 5,3, :
5 KR Fi At.l w T T 11 i ° ° ’ larget 20 days for Irade Payables other than MSMEs in 2030 and 0 days for
- PR Finance. Inactive —— p MSMEs in 2024-25. That is o/s of 3460 crores for MSMEs should become 20.
l PR, 7, 10.00% 7.339% 9.33% Rdllng. [A] [(ARR 15 /nl 3 4 2 . - " . -
nactivity Yo 00% /.33% 3370 Well CARR 15% in one side and target of 20 days &t the other move toward
Stage Reached Formation Formulation  [Communication|? dynamic governance system. Challenging but not tough.

checksum 0 0 0
INDEX OF INACIIIY By Process Area| 2021 2022 | oe3 | 2024 |
8.0.1. Trade Payables  |Active 15 19 1 Particulars Ethical Fiscal Responsibility
Inactive 10 b 14 Responsibility
Inactivity % b67% 4.00%, 9.31% 1. ER Force | 2. Managerial | 3. Operating | 4. Technology | 5. Finance Total Rating Stage Reached
8.0.2 Net lixed Assets  |Active 4 24 16 Force Force
Inachve 21 | 9 2021
Inactivity % 14.00% 0.67% 6.00% 2022 4 0 0 0 0 4 0 Insent ent
8.0.3.Inventories Active 16 4 8 2023 4 5 5 5 g 24 4 Formulation
Inactive . 9 21 7 2024 4 3 3 3 3 16 3 Formation
Inactivity % ' 6.00% 14.00% 11.33%
8.0.4. Tradc Receivables |Active ' 20 24 12 Net Fixed Assets 17611.65 21902.26 20351.33 21408.60|per day revenue from ops. vis-a-vis the Net Fixed Assels at the CAGR 15%
Inactive 5 1 13 is impressive, tzking off nicely in 2023. The concept of daily sales, daily
Inactivity % 3.33% 0.67% 3.67% per day revenue from ops. 202.94 247 .04 332 .50 381.04 r.n.nsumptinn, daily employee benefits, daily expenses and prorits is the
8.0.5 Non-Cuarrent Aclve 1 1 12 differentiator to what we are accustomed to reporting Px-pmt-."ar!n ruarterly
Lizbilities ——T Y T 13 | and anfmal n=.<'u|ts. which is corporate governance. Govemance is a
— . Net Rev./day as % of NA 1.15% 1.13% 1.63% 1.78%|dynamic function. Set targets for 2030, apply the relevant CAGR or CARR for
Inactivity % 14.00% 14.00% 8.67% | 2030 and work toward a CDGR or CDRR é&s on today and report on a daily
8.0.6. Current Ratio Active 0 0 4 basis. In 2024, 8.94% is at the Formation stage. Recalibrate to reach the 15%
Inactive 25 25 21 (+Inc.) (-Dec) % ptp -2.12% 44.85% 8.94%|CAGR in 2030 daily, formu'ating new initiatives. Quarterly results submitted
Inactivity % 16.67% 16 67% 14.00% to stock exchanges will continue, independent of what a company
undertakes by Corporate Governance. llustratively, the differentiator to
Rating: |B] CAGR 15%l| 0 5 3 (6) statement of deviations, under Regulation 32(1) would be the value
system incorporated, within a company, by Corporate Govemance. 15%
Stage Reached Insentient Task Done Formation [CAGR is subject to ind'vidual company’s capability.
checksum: Resource area - Process Area 0 0 0 -




Particulars Ethical Fiscal Responsibility
Responsibility
1. ER Force | 2. Manageria' | 3. Operating | 4. Technology | 5. Finance Total Rating Stage Reached
lorce ['orce
Active 19 19 19 2021 .
1. FR Management: Inactive 6 A 6 2022 4 3 3 3 3 16 3 Formation
Inactivity % 4.00% 4.00% 4.00% 2023 4 0 0 0 a 4 0 Insent’ent
Active 10 14 11 2024 4 1 1 1 1 8 1 Conceptual
2. FR: Managerial Force: |Inactive 15 11 14
Inactivity % 10.00% = 3301 0.339% Inventories 9615.41 11595 82 16854 97 18590.47 |Inventories: For 2022, 2023 and 2024 Trade Payables rating was 3,4,2
Active ’ 10 11 1 Per day Consumption 104.04 141 93 202 71 229 og|whereas for Inventories it was 3,0, and 1 respectively. It translates into more
3. FR: Operating Force: |1 — T T 12 No of davs of a2 82 33 Y difficulties in reducing the inventories, maybe on account of industry
PR OP § rorce. nactf\.fz i - - —— - consumbtion - constraints, than settle the dues to vendors in shorter duration. Recalibrate
Inactivity % _ 10.00% 7.33% 9.33% - P — = — —|zero inventory concept at Formation stage, fresh ideas to go for better
Active - 10 14 11 (Inc.iidec % p-to-p 10.83% -1.77% 2.40%|rormulation.
4. FR: Technology: Inactive 15 11 14 Rating: [C] [CARR 15%)] 3 0 1
Inactivity % 10.00% 7.33% 9.33% Stage Reached Formation Insentient Conceptual
Aclive 10 14 11
5. FR. Finance. Inactive 15 11 14 RATINGS TABLE 15%
Inactivity % 10.00% 7.33% 933% 15.00% | Range | Ratings Policies Action Process
<0% 0 Non-Existent Insentient
0.00% 3.75% 1 Conceptual Conceptual
3.75% 7.50% 2 Communication | Communication
7.50% | 11.25% 3 Formation Formation
11.25% | 15.00% 4 Formulation Formulation
o o Substance of | Task Done
checksum 0 0 0 15.00% | 100.00% 5 Quality
8.0.1. Irade Payables Active 15 14 11
Inactive 10 6 14 . - . —
Inactivity % 7% 2 00% 931% Particulars Cthical Tiscal Responsibility
: - - — ' — Responsibility
8.0.2. Net Tixed Assets  |Active 3 24 16 — - - :
Inactive 51 | 9 1. ER Force | 2. Manageria! | 3. Operating | 4. Technolegy | 5. Finance Total Rating Stage Reached
— - Force Force
Inactivity % 14.00% 0.67% 6.00% 2021
8.0.3 Inventories l/::;tc'::C 196 24l 8v 2022 2 2 4 1 4 20 1 Formulation
| / 5 = 24 4 F lati
Inactivity %  6.00% 14.00% 1133% 2023 4 = > > > - - ormuaon
8.0.4. Tradc Receivables |Active ‘ 20 24 12 024 - 2 2 2 2 LamaLnication
Inactive 5 1 13 : e >
Inactivity % 3.33% 0.67% 8.67% 6007.76 6373.95 7028.02 7459.40|1rade Receivables or is it Trade Debtors?
f-' QI;S'I.'ll?lorl-Currerll Aclfv'e ? .4 = per day revenue from ops. 202.94 247 04 332 50 331.04|Debtors signily the type of customers in your portfolio whereas Receivables
1bHes Inactive 21 21 13 are mere numbers. 90% of the receivables are less than 1 year old.
Inactivity % 14.00% 14.00% 8.67% No. of days of Net Sales 2(0) 2 2 20 o ' '
8.0.6. Current Ratio Active 0 0 4 Corporate Governance is distinctly different. Any marketing guy can assure
Inachive 25 25 27 (-Inc.) (Dec) % ptp 12.84% 18.08% 2 389 [the customer, “no, we don't deploy any cheat software in our vehicles.” ER
Inactivity % 16 .67% 16 67 14.00% Furce has a significant impact on bringing the ethically responsible people
- — — - Rating: [D] ICARR 15%] 4 5 p) within and dealing outside the organization. This must be brought to fore as
company’s policies and corporate governance is measured. | have given 4

checksum: Resource area - Process Area 0 (] 0




checksum

0

0

Active 19 19 19
1. FR Manzgement: Inactive b f 6
Inachvity % 4 (10% 4.00% 4.00%
Active 10 14 11
2. FR: Managerial Force: |Inactive 15 11 14
Inactivity % 10.00% 7.33% 9.33%
Active 10 14 171
3. FR: Operating Force: |Inactive 15 11 14
Inactivity % 10.00% 7.33% 9.33%
Active 10 14 11
4. FR: Technology: Inactive 15 11 14
Inactivity % 10.00% 7.33% 9.33%
Aclive 10 14 11
5. FR. Finance. Inactive 15 11 14
Inactivity % 10.00% 7.33% 9.33%

0

checksum: Resaurce area - Process Area

(]

8.0.1. Irade Payables Active 15 14 11
Inactive 10 6 14
Inachvity % H67% 4.00% 9.31%
8.0.2  Net lNxed Assets  |Active 4 24 16
Inachive 21 | 9
Inactivity % 14.00% 0.67% 6.00%
8.0.3.Inventories Active 16 4 8
Inactive 9 21 7
Inactivity % 6.00% 14.00% 11.33%
8.0.4. Tradc Receivables |Active 20 24 12
Inactive 5 1 13
Inactivity % 3.33% 0.67% 8.67%
8.0.5. Non-Current Aclive 4 4 12
Lizbilities Inactive 21 21 13
Inactivity % 14.00% 14.00% 8.67%
8.0.6. Current Ratio Active 0 0 4
Inactive 25 25 21
Inactivity %% 16.67% 16.67% 14.00%

Particulars Cthical Fiscal Responsibility
Responsibility
1. ER Force | 2. Manageria! [ 3. Operating | 4. lechnclogy | 5. Finance | otal Rating Stage Reached
Force tForce
2021
2022 4 0 0 0 0 B 0 Insent'ent
2023 4 0 0 0 0 1 0 Insentient
2024 4 2 2 2 J 12 2 Communication
64364.25 (0999 21 823025 83245 .74 (Non-Current Liabilities — Shareholders’ funds:
The: reason why we dig int;; Debt Fruity Ratio or Current Ralic is how & company mins
Shareho!ders’ funds 50652 .23 56825 2A A7082 11 77509 34 |its cperations corporatc hydrcgen - Moncy. Nature’s 007 factor tcaches. For 2022, 2023
and 2024 we get a 0, 0, 2 ratings for DE Ratio. Insentientin 2022 and 2023 and
Debt Equity Ratio 1.27 1.07 1.02 1.07|marginal improvement in DE Ratio in 2024. Debt is more. Corporate Governance looks
~|at the rate of reduction, y-to-y.
(-Inc.) (Dec) % ptp -15.52% -5.25% 5.59%
. Mcaning Dcbt has reduced the gap marginally in 2022, but let locse in 2023 and
o/
Rating: [D] ICARR 15%] 0 0 ? 2024. Rating for Debt separately is 2, 0, 0, meaning 2 is communication but 0 is
Stage Reached Insentient Insentient  |Communication|insentient, seems to be a communication gap relating Debt to Equity.
(-Inc.) (Dec) % ptp Debt 5.239, -11.85% -22.01% Rating for Shareholders” Funds for the same period is 4.5,5 which is quite remarkahle.
Hats off to the management shall we say? Hat onc wears in a company, a foew going in
2 0 0 for further borrowings and the hats very many wear, almost all of the 260,000 workforce
i I _ - T in a company, adding shareholders’ funds are NOT working in sync. Corporate
(-Inc.} (Dec) % ptp Equity 12.19% 18.05% 15.54% Covernance |looks at the few hats whose decision making prowess leads tc the disparity
4 5 5 in Deb!l constructivn year aiter year. Wear your thinking hats

Particulars Cthical Fiscal Responsibility
Responsibility
|. ER Force 2. Managerial 3. Operating 4. Technology 5. Finance Tetal Rating Stage Reached
Force Furce
2021
2022 0 0 0 0 0 0 0 Insentient
2023 0 0 0 0 0 0 0 Insentient
2024 0 1 I 1 1 4 0 Insentient
- Current Ratio is on the decline - 2022 and 2023 Insentient, and in 2024 a marginal
79 r » 61

Current Liabilities 51,446 56,288 70,579 75,546 |Current Assets: Dependency cn Financial Services raceivable, in the range of 37% tc
39% of Current Assets, improved in 2023 butdeclined in 2024, Bad debts and write-
offs on financial services receivable 2021: 2,506.52 crores, 2022: Rs, 2,813.65 crores,

Current Ratio 1.40 1.34 1.29 1.3012023:Rs. 1,203.79 crores, and 2024 Rs. 1,932 49 crores
Current liabilities - Borrowings, range of 46% to 49% of Current Liabilities, gets a rating

(-Inc.) (+Dec) % ptp -4.79% -3.08% 0.53%]0l2,0,7 in 2022, 2023 and 2024, medning [rum communication o being insenlient and
recovers to conceptual stage in 2024, It's a wake up call.

Rating: [E] [CAGR 15%)] 0 0 1 CCP - Critical Control Point is the Financial Services Debtors partfolio? Rushing to bigger
sales, ethical responsibility ot marketing for higher turnover, should be brought tc fore
and measured. Thar's Corporate Governance. Meaning a rating of 0 in any crirical

Stage Reached Insentient Insentient Conceptual control point brings down the entity rating. That mesans the corporate critical density is

affected. That is the timea tc reiterate sustainability of value system in Marketing.
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1. Intellectual Value Capital [IVC] Innovation, IPRs, Policies, Regulations, form part of IVC. If we look at the Summary of Corporate
Governance Report there are 296 Process blocks with ratings of 7400 other than E Earnings. EPP Effort per person each at optimized level of
5 and a team of 5 is rated 5*5=25 for a process block [PB]. Ratings can be traced to a single individual working on it in every task. We
create Index of Inactivity by Resource Area - human energy or effort put in and an Index of Inactivity by Process Area.

Intellectual Value Capital [IVC],
Action Value Capital [AV(],
Intangible Value Capital [RoTl]

IVC is a creative process. Many of them emerge from what the society needs are and how the regulatory bodies bring a mandatory policy to
be followed by a company.

Corporate Governance Report If we look at the 296 process blocks -
SUMMARY - 1. Management Quality, i. The Board of Directors - 27 PBs, ii. Committees - 60 PBs, totalling 87 PBs represent the LODR 17-27 barring #27 Vigil Mechanism that is
2.Accounting Quality, 3. Risk Management | Ratings taken out separately in this study. iii. Vigil Mechanism is CoBP [Code of Business Principles created by Mahindra. 30+93=123 iv. Risk
and Internal Controls and 4. Earnings. Management and Internal Controls - 34+5=39, and v. Material Accounting Policies - 47 totalling = (27+60)+(123+39)+47 = 296 PBs.
SUMMARY Board of Directors 1.01. to 1.0.9.
119+8=27] Process Blocks: 675 IVC for a company is made up of 87 from SEBI and 47 from ICAI = 134 and created by self is 162. All PBs are important but self created

00 162 PBs are the ones that stand out and reflect as IVC of the company under study.
SUMMARY 2.0.1. to 2.0.6. Committees [60]

Process Blocks: IVC starts from the state of quiescence and brings out a substance of Quality each carrying a value of 5*5. It recognizes the persons behind

creating the substance of quality, be it from the government or internal, working as a team. IVC - is Subject Governance.
SUMMARY 3.0.1. Vigil Mechanism — Code of

E,\u;?féia?rmc'ples (CoBP] = [Code of Conduct = 250 Book Extract  Intellectual Value Capital 2. Action Value Capital [AVC]: Starts from gross that is to say 296 substance of quality

A. Maintaining ethical business standards: [30] Creative Process is the Intellectual Value Capital of a company 'S ready for action. There are two components to AVC:

Process Blocks: consisting of several independent Substances of Quality and . o .
Action Plans. Intellectual Value Capital is measured by a simple i. The 296 PBs are the qualitative elements of management acted upon, complying
addition of each such Substance created, divided by the number : v - : Tl

B. Vigil Mechanism 3.0.3.B. Commitment to bR A e ok S o ot with rules to conduct of individuals in executing the policies of the company, from the

- - - P AR B IR i R e Board of Directors to the the workforce

business associates, suppliers, customers and the 2325 of development and achievement. If any single Substance is .

environment [93] below par, the rating would be of the lowest grade. Otherwise,

Substances such as UNCAC, and COSO Framework adopted, ii. The 12 PBs of E - Earnings P&L and Balance Sheet items are the results of moving
30+93=123 Porcess Blocks: Total 3.0.1. 3075 would get a value of 5, each a substance of Quality and Action

the matter from one place to the other. AVC represents the energy put in by

4.0.1. Material Accounting Policies [47] Process

individuals which liberates the matter. Matter is energy waiting to happen. NPAs arise
Blocks

1175 IBCM © Research 2023 169

when energy is not put in.

Total Process Blocks : A and M

27+60+30+93+47=257 AVC is Object Governance.

( ’nqx rateMOM

SUMMARY 5.0.1. Risk Management: [34]
SUMMARY 6.0.1. Internal Controls[5]

O =rmeem

Foialay

GENDER Lesson 3 3. Intangible Value Capital [RoTlI]:

R Risk Management and Internal Controls [39] CgrppraleMOM : :
e IBCM Technology The equation gets a binary value -
- PARNINGS ~ P&t and [12] S PPl £3 Return on THE Intangible [RoTI] = (Action or Inaction)/THE Intangible.

Substance of Quality is
Intellectual Value Capital

CREAM - R+E+A+M Policies and Practices
[5*5*308=7700]

RoTl = IVC + AVC

DASHBOARD CREAM Report Dl B et o e q Ethical o o . o
q’?”' = a0 U1 LONOVEL DY & PUpeing o di st Individuals create Matter, individuals liberate the matter and individuals take effort
Strategy Plan but valued below par, say 2, the Intellectual Value

Capital of say two factors UNCAC and CoC will equal 5+2 tranSfOrming matter into energy.

divided by 2 resulting in the value of Intellectual Value Capital

of a company to be 3. RoTl is self-governance.




E Earnings

Net Rating 2021 2022 2023 2024
P&L 3 3 1
Balance Sheet 1 2 2
Entity Rating E — Earning 2 2 1
Stage Reached Communication | Communication Conceptual
INDEX OF INACTIVITY: By Resource
Aren: CREAM Reert 2021 | 2022 2023 2024
Active 1367 1370 1354
1. ER Management: Inactive 173 170 186
Inactivity % 2.25% 2.21% 2.42%
Active 1367 1370 1354
2. FR: Managerial Force:|  Inactive 173 170 186
Inactivity % 2.25% 2.21% 2.42%
Active 1367 1370 1354
3. FR: Operating Force: Inactive 173 170 186
Inactivity % 2.25% 2.21% 2.42%
Active 1367 1370 1354
4, FR: Technology:|  Inactive 173 170 186
Inactivity % 2.25% 2.21% 2.42%
Active 1367 1370 1354
5. FR: Finance: Inactive 173 170 186
Inactivity % 2.25% 2.21% 2.42%
Active 6833 6843 6768
ER+ FR: Resource Area Inactive 867 852 932
Inactivity % 11.26% 11.06% 12.10%
Net Entity Rating 4 4 -
STAGE REACHED Formulation|Formulation|Formulation
checksum 0 0 0

INDEX OF INACTIVITY: By Process Area|2021| 2022 2023 2024
Management Quality [98] Active 5250 5250 5250
[27+60+123=210] [IVC - | Inactive 0 0 0
Intellectual Value Capital] |Inactivity % 0.00% 0.00% 0.00%

Corporate Governance Active 4200 4200 4200
[27+60+123=210] Action | Inactive 1050 1050 1050
Value Capital [AVC]  |Inactivity % 13.64% 13.64% 13.64%
Net Corporate Governance| Active 47725 4775 4725
[27+60+123=210] . . o
Intangible Value Capital | Inactive 525 525 525
[RoTl] Inactivity % 6.82% 6.82% 6.82%
1 |y g
Internal Controls And Risk I::zlt‘il:e 978 978 973
Management [39] [IVC] . . , ,
Inactivity % 0.00% 0.00% 0.00%
. Acti 7 7 7

Internal Controls And Risk In:clt‘i(:e 132 132 122
Management [39] [AV(] — — — —
Inactivity % 2.53% 2.53% 2.53%
Net Internal Controls And Active 877 877 877
Risk Management [39] Inactive 98 98 08
[RoTl] Inactivity % 1.27% 1.27% 1.27%
Acti 174 189 109

Earnings - P&L And Balance Ve .
Inactive 126 111 191

Sheet [12][RoTI] —

Inactivity % 1.64% 1.44% 2.48%
. . Active 1175 1175 1175
Accountu[ﬁ/ (c)]uahty [47] Inactive 0 0 0
Inactivity % 0.00% 0.00% 0.00%
. . Active 940 940 940
ACC"“““'[‘EV%‘]’“"W 1471 M inactive 235 235 235
Inactivity % 3.05% 3.05% 3.05%
. . Acti 1057 1057 1057

Net Accounting Quality cve 0> 0> 0>
Inactive 118 118 118

[47] [RoTI] —
Inactlwty % 1.53% 1.53% 1.53%
Active 6833 6848 6768
CREAN;;)?E“ [308] | phactive 867 852 932
Inactivity % 11.26% 11.06% 12.10%
checksum: Resource area ~ Process Area 0 0 0

Net Entity Rating

Net Entity Rating comes to 4,4,4 for
2022, 2023 and 2024 respectively.
That is at the last but one stage which
is Formulation stage, a stage before
becoming a Substance of Quality in
the creative process and Task
accomplishment in the Action

Process - AVC.

This is the stage one shall be
reminded of John Maynard Keynes -
Animal Spirits: a spontaneous urge to
action rather than inaction, and not
as the outcome of a weighted
average of quantitative benefits
multiplied by quantitative
probabilities."

| am fully satisfied by allotting 4 for
AVC, for Mahindra, for all the
process areas except E Earnings
which is on actuals. E Ratings are 2,
2, 1. Take note of what Confucius
said "When it is obvious that the
goals cannot be reached, don't adjust
the goals, adjust the action steps".
Corporate Critical Density has to be
found, if 5 raise the bar and check
your premises.
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Measuring Corporate Governance
Recommendation for ICGI
Institute of Corporate Governance of India
[as a Statutory Body under an Act of Parliament

conference proposal paper says'>:

In fact, it is not clear that the so-called GAAP
standard is even particularly meaningful anymore:
companies continue to search for beneficial ways in
which to disclose information about themselves with
or without formal sanction... Nakamura estimated
the value of U.S. gross investments in intangibles in
2000 to be at least $1 trillion annually. More
recently, Corrado and Hulten (2010) estimate that in
2007, by omitting investments in intangibles, $4.1
trillion was excluded from published national
accounts data in the U.S.

Corporate Governance Architecture:
Definitions are important:

Accounting is Object-oriented, transactional, and

quantitative, and Object Governance is used, 1. IAS 38 Intangible Assets was issued in 1998 as an Accounting
Standard without defining the title word Intangible.

In 2007, this led to the omitting of investments in intangibles,
and $4.1 trillion was excluded from published national Book Extract: 50 CORPORATE CITIZENSHIP AND
accounts data in the United States. —> see Effect of 1AS 38 SUSTAINABILITY

3. Corporate Governance as a flash point was on fire much before
CSR came into existence. However, in 2024 the jargon is back Building Blocks for Jobs and Economic Growth: Intangible Assets as Sources of
) ] Increased Productivity and Enterprise Value. http://www.oecd.org/sti/inno/
into corporate lexicon Corporate Governance Report for PSBs. 48918196.pdl.
1. From Guidance Note on Audit of Banks (2023 Edition)]:
"Any deficiencies noted during the audit procedures should
be reported by the auditor to the Management/ Those
charged with Governance in accordance with SA 265

“Communicating Deficiencies in Internal Control to those
60 times and barring two, it is prefixed , 5 ; B FRS!
with the phrase “those charged with.” Charged with Governance and Management”.

It implies (1) governance is a staff 2. <<—-The expression “those charged with governance” is |ABOUT US |IFRS AGGOUNTING |IFRS SUSTAINABILITY

function and there are individuals who akin to “those who are charged with breathing.”
are not entrusted with governance and

Accountability is subject-oriented, non- 7
transactional, and qualitative, and subject '
governance is used. Extended to the Society Self-

Governance is used.
15 Athena Alliance. 2011. “Global Competition and Collaboration.” In: New

Illustratively, in the Government
Auditing Standards January 2007
Revision issued by the U.S.
Government Accountability Office,6
the word “governance” has been used

Mission statement

(2) audits are undertaken in. the same 4. The word Governance is not defined. Our mizsion is to develop high-quelity IFRS Stendarss that oring fransparercy, accountability and
pattern as balance sheet audit. 5. <<—- Corporate Governance Architecture has the clarity of eff ciency to capital markets around the word.

The expression “those charged with three types of governance. Object Governance is what we use Accountability

governance” is akin to “those who are
charged with breathing.”

Book Extract: 83 CORPORATE
CITIZENSHIP AND SUSTAINABILITY

and what statutory auditors report. Subject Governance is the
crux of the Corporate Governance meaning Accountability
being established that IFRS states as their Mission

statement.” Self-Governance is assuming co-responsibility
toward society such as CSR.
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Corporate Governance Architecture:

Measuring Corporate Governance

Accounting is Object-oriented, transactional, and quantitative, and Object

Governance is used, Recom mendatiOn fOI‘ ICGI

Accountability is subject-oriented, non-transactional, and qualitative, and InStitUte Of Corporate Govel‘nance Of India
subject governance is used. Extended to the Society Self-Governance is .

lsed. [as a Statutory Body under an Act of Parliament

Financial Accounting - P&L and Balance Sheet - Statutory An OECD study on anti-bribery instruments cites

Audit AND Secretarial Audit Report Joseph Murphy, a corporate compliance and
ethics professional and a participant in the study.
In it, Murphy says, “Governance is not

1. Murphy says, “Governance is not compliance and ethics compliance and ethics” and disputes the OECD's

Cost Accounting and Cost Audit: and. di§putes the _OECD/S assumption that. large assumption that large multinational companies
multinational companies generally have adequate internal generally have adequate internal compliance
] o ' ) controls.

1. In 1966 | was an intern finishing my Chartered Accountancy 5 iﬁmg!lache.z controlsh d their hands off. in th OECD
under a great mentor Subh in HLL. For the first time Cost Audit - 1N DIg = HIMS Washed el hands off, 1 e same One need only look at the record at
came into the picture. Every fortnight HLL had to submit to Gol pPaper. , . Siemens, whose code of conduct was

: . : e . an 0] udi roression — eXx escribed as the ‘read, laughed an

the cost increase for pricing. That time we had commodities 3. GRACE 1 and GRACE 2 of Audit Prof >> Next ?‘ll r ib dd , ?h l d ll Ig_ht_d( 3
forward market also . Subh used costing allocation and Page. - ilnsze(é?ivg e that i o Erros
apportionment of costs and also stock loss and stock profits 4. ?BI: Auditor’s Certlfl(;ate. on Corporate Governance: to see the great danger in such
before getting a 25 paise increase in pricing for a Dalda tin. .B?sed on our 3xam|n?t|on ... to the best of ths sweeping conclusions.

2. In 1983 Dr. Richard Kaplan Activity Based Costing. | said it was Information and explanations given to us an
old wine in an old bottll[; with a ngw label. Indiagvvas far ahead representations provided by the management, we certify 72 CORPORATE (HTIZENSHIE AND SUSTATNABITY

6 OECD. “Mr. Joseph E. Murphy (Corporate Compliance and Ethics
Professional).” In: Review of the OECD Anti-bribery Instruments: Compilation of
Responses to Consultation Paper, March 31, 2008.

that the Bank has complied with the conditions of
Corporate Governance as stipulated in regulations 17 to
27." + The Management of the Bank is responsible for
ensuring that the Bank complies with the conditionsof
Corporate Governance stipulatedin the Listing Regulations.
1. SEBI has to satisfy themselves how submitting the

attendance record of Committees and the Board

and then came out with Cost Audit for medicine.

3. In 1992 Dr. Kaplan and Norton's Balanced Scorecard was
published in HBR. I found the same lacking in creating a solid
base to spring forth more ideas and development.

4.  Atthat time | came out with the idea of IBCM - Inactivity Based
Cost Management. In 2007 after a successful report for a major IT
company | copyrighted my formula, intangible being defined,

It is management’s responsibility: The accounting firms that
commented upon the consultation paper “Consultation Paper

with Copyrights Office of Gol. within 4 stipulated time constitute compliance of the Review of the OECD Instruments on Combating Bribery of
5.  Once Intangible is defined, with the Advaita Principle, | could regulations 17 to 27? Foreign Public Officials in International Business Transactions
' ; : ' ! , 2. Does SCA certificate include Schedule Il Part A and Ten Years after Adoption” said, “It is management’s responsibility,
address the issue raised by I.mmanuel Kant (1 7.24—1.804) ra|§ed Part B2 with the ove.rsi,ght of those charged with Governance, to ensure
the question of whether a science of metaphysics with a logical . . ) . that the entity’s operations are conducted in accordance with
structure, like that of the well-established mathematical and 5. SBI: .S_ecreta”al Audit Report: " The compliance (_)f the laws and regulations. The responsibility for the prevention and
natural sciences, was possible. provisions of Corporate Governance and other applicable detection of non-compliance rests with management.”14 [Ref

6. Cost Accounting: is based on well-established mathematical laws, rules, regulations, standards is the responsibility of OFCD Paper above]

Management. Our examination was limited to the
verification of procedures on test basis. The verification
was done on test basis to ensure that correct facts are
reflected in Secretarial records.?

concepts. Cost Audit therefore is good for corporate management.
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Intangible Defined

Intangible is defined, like zero being found as a number.

Intangible is proved as a constant, an energy force, with a

Recommendation for ICGI o alue o mathermatical context. enabl
THE Institute of Corporate Governance of India Xed value I a Speciiiet marnemdtcal context, enabing
the accomplishment of an infinite succession of finite

[as a Statutory Body under an Act of Parliament] purposes by controlling each goal.

Measuring Corporate Governance

Organization Structure - Change to

Corporate Atomic Structure Atomic Structure Corporate Atomic Structure Return on THE Intangible inverts the corporate structure

to create an equitable new stable element for corporate
management, like that of the well-established

Einstein said ‘The most 1. Every atom is made from three kinds . . - -
inc.ompre_heﬂsib.le' thing alc%out.btlhe, & elenzlentary particles: protons, which 1. Every substance is made up of three kinds of mathematical and natural sciences.
Jiverse 15 at 1t 1S comprenensivie B . : elementary particles: policies, which have a
orporate and Governments alone do have a positive electrical charge; - . .
not follow the Laws of Physics. We dastiane . whieh: Favs B hedstae | Poolive charge; practices, which have a
have a flat organization structure and ey 5UVE  hegative charge; and society, which has no
we have to make it dynamic. electrical charge; and neutrons, which charge
Corporate Atomic Structure have no Charge‘

Policies

o —_ 2. Protons and neutrons are packed 2. Policies and society are packed into the
4. E-Growth L into the nucleus, while electrons spin  nucleus, while practices spin around outside.
5, Keeouniting 7. Regulatory and

Quality Copliance Framework around OUtSide.

Establish ICGI

3. The number of protons in an atom is 3. The number of categories of personnel in |
THE Institute of Corporate Governance

always balanced by an equal number policies is always balanced by an equal of India
Structure of electrons. number of categories in practices. [as a Statuto%ﬁ%%eﬂ]der an Act of
I

4. Neutrons don't influence an atom’s 4. Society doesn’t influence the identity of a
identity, but they do add to its mass. company, but it does add to its mass.

Practices

\ The CEO &Team
(Electron)

1. Corporate Governance

2. Risk Management 5. (e = mc/2): e in the equation stands for energy, m for mass, and c square for the speed
o e f light squared. In the simplest term, what the equation says is that mass and energy have

Two takeaways: Of Iig . g ‘ P ’ 9 _ y Ry &Y _
an equivalence. They are two forms of the same thing: Energy is liberated matter; matter is

1. People are the only energy resource PN
for companies and we got to make energy, waiting to happen.

) tszeci(?tiﬁsfh:ffgfnm(’)fagg Slator Since c/A2 (speed of light by itself) is a truly enormous number, what the equation is saying is

oo brings in the Sgtabi“tyyto that there is a huge amount, a REALLY huge amount, of energy bound up in every material

the organization. Electron [CEO thing.
Team] spins around the nucleus at The Board has dual responsibility - Fiscal and Ethical-cum-co-responsibility, whereas Practices 47
nearly 3/4th S.PeedhOf“%zt but it is similarly would reflect two distinct work areas - one headed by CEOQ Team and another by
Meutron [Society] hat adds mass to Women Equity. The dance of the subsystem reflects the golden age ecosystem.

the atom and brings in the stability.
S SUPBBEBEBEBEBEBEEESESSSSSS




| Current ‘ \ Constant |

Budgeting for Roadmap

India 2047 Sector-wise GDP in India (2022-23)
'2030-31 11.74% US$901.92 billion

Public Administration
, defence and other
services : 13.94%

[Annex 1]

Agricuiture,!orestry &

~ fishing : 18.42%

Mining & quarrying
©:2.36%

Financial, real estate
& prof servs : 21.42%

Manufacturing :
14.7%

Electricity, gas, water
supply & other utility
Trade, hotels, services : 3%
CM Research 202/ @NSPOTT,
communication and
services related to

broadcasting : 17.98%

= Construction : 8.19%
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Measuring Intangible, Fiscal, and Ethical Assefs c I T l Z E N s H I P A N D

Jayaraman Rajah lyer

Progress of corporate history since the industrial revolution has been an enomous
growth in freedom of enterprise. economic prosperity, innovation. technical, and
intellectual ad vancement but it has also been, stoking the passions of greed, a slow
and sure decay of morality, and social order culminating in high unemployment
and Occupy Wall Street movements.
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Business enterprise 1s a profound thought of good intentions toward the society,
which sets apart corporate culture over individual choice. A culture is a function
of true knowledge of awareness, an identity with the ethical responsibility, that by
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which corporate infers and society teaches. Immanuel Kant raised the question
whether a science of metaphysics with a logical structure, like that of the well-
established mathematical and natural sciences is possible ? Measuring ethical assets
usage, 1s crucial for corporate to bring the abstractions into reality, acknowledge
value where value is due, and deconstruct what s valueless.

This book addresses these issues effectively by subject - object distinction of
qualitative and quantitative clements of management. what Kant had pleaded for.

Jayaraman Rajah Iyer, chartered accountant. has a unique
o insight into corporate management practices. culled from ex-

. perience across the globe. His proprictary IBCM (inactivity
L
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Chaprer & The CEO Practices and CREAM Report for

Corporatc Electron.

based cost management). enables measurement of cost conse-
quence. a pro-active control of the cost of inaction. converting
CAGR to CDGR-D-Daily. accelerating growth and profits.
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His call for corporate change is to usher in people’s energy as the focal point of

self-govemance toward corporate sustainability.
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CorporateMOM - :
nability of " g CorporateMOM Jayaraman Rajah lyer
Sustainability of Corporate Stability = i

e : s uthor
CorporateMOM is Corporate Management Orbiter Mission. 9« SUStalnabl ||ty Of Iﬂdl a
Corporate is the central pillar of the global economy but &“ -y
collectively the current ecosystem has made it unstable. Corporate Stablllty
Make it stable. The mission is to make sure the Sustainability =
of Corporate Stability is ensured. That’s the purpose. There’s T
no different opinion among any as to stahilize the corporate - F'.:..:"
management. The key word is sustainability, which is o] : <e3 I
sustained corporate stability. = Jayaraman Ra]ah Iyer -"l:!"
Two compelling reasons to note: 1. Break the current %‘
ecosystem, and 2. fuel the energy force for the SOS Plane to —=
take off.
SOS Plane with the Corporate in one wing, society as the
ather, and government as the main body, is ready to take off,
once the energy force that is SOS - Subject-Object-Self 2
governance standards are complied with. Return on THE
Intangible is the key to the sustainability of stability. O

e IBCM Technolo

Jayaraman Rajah lyer, Chartered % ‘ 5Y
Accountant, ICAIl (1966), has a unique —
insight into corporate management E
practices, culled from experience (@)
across the globe. e_
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