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CorporateMOM - Effort Per Person - [EPP - (GDP~GNH)} Multiplier

1. Excerpts from : CorporateMOM breaks into The Boys only Club 

1. SDG Goal #5 Gender Equality - Women Empowerment - Women Equity 
expounded. 

2. CorporateMOM - Corporate Management Orbiter Mission - Women bring the 
stability.   The orbiter mission will be supporting the CEO & Workforce who 
constantly spin around the nucleus made up of the Board and Society’s demands 
and expectations. 

3. Women Empowerment bestows women to take charge of Ethical - cum - co-
responsibility for the companies they work for in addition to the Fiscal 
Responsibility they undertake. Women hold dual responsibility. 

4. Fiscal, Ethical-cum-coresponsibility factors of SOS [Subject-Object-Self] 
Governance Standards, by which #Volkswagen Framework is prepared.
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2. Preamble 

In this Podcast Episode #28 - I am presenting CorporateMOM - Effort Per Person an 
[EPP - (GDP~GNH)} Multiplier - with a case study on GSDP $1.5 trillion 2024 - 
Gujarat’s Gross State Domestic Product (GSDP)  - [The Blueprint] - prepared in Jan 
2020, a review on what we proposed and how we disposed of. You can download 
the full analytics from https://ibcm.in/  

I prepared the Blueprint for GSDP $1.5 trillion in 2024 at the request of  FIA - 
Federation of Industries & Associations, Ahmedabad, Gujarat. The Blueprint 
analysis took into account the Actuals from 2012 - 2018, and Quick estimates 
from 2018-2019 as prepared by the State Government of Gujarat. Projected figures 
for $1.5 trillion in 2024. Please see the following in 3 parts.  

The Blueprint for $1.5.trillion expected a CAGR of 41.38% for a consistent period 
of 5 years.
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Blueprint for GSDP $1.5 trillion in 2024 - Part 1
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Blueprint for GSDP $1.5 trillion in 2024 - Part 2
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Blueprint for GSDP $1.5 trillion in 2024 - Part 3



CorporateMOM  - Effort Per Person - [EPP - (GDP~GNH)} Multiplier

3. GSDP Picture in Feb 2023 

Gujarat’s Gross State Domestic Product (GSDP) is estimated at Rs. 22,03,062 crore 
(US$ 288.73 billion) in FY23, an increase of 13.3% YoY. [https://www.ibef.org/
states/gujarat-presentation] 

3.1, In the Blueprint for GSDP $1.5 trillion in 2024 we estimated to arrive at a 
figure of $1.06 trillion by FY23 with a CAGR of 41.38%. What we have  now is 
US$ 288.73 billion for FY23. If we were to reach the FY24 figure of GSDP $1.5 
trillion, CAGR would work out to 419%, in a single year?
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4. Analytics  

Our tendency is to extend the period of $1.5 trillion target from FY24 to FY28. 
Maintaining the status quo is our prime reasoning. 

We shall analyze the fault lines and come out with what we could change in terms 
of the GDP growth rate being triggered to a higher level.
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4. Analytics  

4,1   Let me start with what Confucius said: When it is obvious that the goals 
cannot be reached, don't adjust the goals, adjust the action steps. That’s what I 
would recommend for GSDP. 

4,2 The Blueprint presented compares Gujarat to South Korea being similar in area 
and population but South Korea had reached $1.5 trillion in 2020 whereas Gujarat 
had not.
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4. Analytics  

4,3 Reaching out to a target of $1.5 trillion is a good idea. While going through 
the stats:  

4,3,1: I found the delayed availability of figures, a minimum of 2 years. Collating 
the info and presenting it to the National Budget consolidation the states and the 
central govt find it impossible. I mentioned it in The Blueprint quoting The 
Economic Survey of India presented a couple of days before the Annual Budget, 
find the current data from various states as N/A. Possibly it meant Not Available 
but I termed it as Not Acceptable.  

4,3,2: Governance is a dynamic function. Attend to it first. CorporateMOM 
addresses the issue of SOS [Subject - Object - Self] Governance comprehensively, 
in a dynamic platform. I would like GDP figures to be metered to display on a 
screen at anytime. 
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4. Analytics  

4,4 It is said Man proposes, God disposes. Maybe it applies to the Government 
and the corporate. On account of various industry groups, the government 
proposal is the lead indicator but action must be generated from Corporate. If we 
look at the Industry Group from The Blueprint all relate to corporate although the 
initiative is from the government.  

4,4,1: Why corporate finds it difficult to match government proposal if at all there 
is one from the government? In GSDP we find a CAGR of 419% in a single year. 
Can Corporate take up the challenge, even if the government had proposed it or 
not? Why corporate needs someone to take the lead?  
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4. Analytics  

4,4,2: China and Corporate have common grounds, which is a hierarchical one-
man call center, with a retinue of Secretaries and VPs respectively. Whereas the 
CCP penetrates into the foot-soldier level Corporate engagement stops with the 
VPs. CCP may use force and Corporate too. Whereas China executes the work and 
if not, execute the non-achievers, Corporate discusses the adverse variance 
analysis and VPs defend their own, blaming the other, a few sacrificed at the altar 
of being sacked with good ones adding to the attrition woes. Corporate growth is 
stunted. 

4,4,3: Goal congruence: Both China and Corporate have the same goal - the 
accomplishment of an infinite succession of finite purposes by controlling each 
goal - that is   Object Governance. The denominator is different for different 
numerators. There is no goal congruence as such. CorporateMOM has created the 
SOS Governance Framework where the denominator is the same - 1 as to the 
energy force and the numerator - 1 or 0 Action or Inaction respectively, bringing 
out a binary value. There is a Goal Congruence. Each is a master of one’s own 
destiny. Optimized level of performance.



CorporateMOM  - Effort Per Person - [EPP - (GDP~GNH)} Multiplier

4. Analytics  

4,4,4: In CorporateMOM I have indicated the troika of entanglement Moral, 
Hedonistic, and Economic aspects as illustrated by Keyenes’ Animal Spirits. 
Keynes calls for a spontaneous urge to action rather than inaction. My IPR is IBCM 
- Inactivity-Based Cost Management. The binary value of each person with Subject 
- Object - Self-governance Framework Return on Intangible constructs an Index of 
Inactivity.  

4,4,5: GSDP $1.5 trillion FY24 is targeted with a CAGR of 419% distributed to the 
various sectors. Assume a workforce of say 18 million - first, distribute targets to 
each team comprising of 5 people - if there are 100k workforce there would be 
20l teams working independently but yoked together for a common task - in each 
company. The spontaneous urge for action will follow as each person is assigned a 
job work. No force but a detailed Strategy Plan is needed. 
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4. Analytics  

4, 5: GDP ~ GNH: Simultaneously integrate $1.5 trillion to GNH set 5 criteria: 

1. Health, 

2. Education, 

3. Work, 

4. Personal Happiness, and 

5. Cities. 

CorporateMOM by MeRIT - Measure Record, Implement and Track the progress by 
Return on Intangible. In the same manner, as CorporateMOM has already 
published the case study on #Volkswagen, let every company prepare the targets 
set and tracked by MeRIT.
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4. Analytics  

4,6: the spontaneous urge to action - one person who has set the ball rolling after 
Dhirubhai Ambani under this category is Gautam Adani. I have read the report by 
Swaminathan Ankalesaria Aiyar Why Hindenburg report is a blessing in disguise 
for Gautam Adani [  

https://economictimes.indiatimes.com/opinion/et-commentary/why-hindenburg-
may-be-the-best- thing-to-ever-happen-to-gautam-adani/ar t icleshow/
9 8 1 6 1 2 1 5 . c m s ?
utm_source=contentofinterest&utm_medium=text&utm_campaign=cppst  

and am amazed by Gautam Adani’s capability. He is a 26/11 Terrorist Attack 
survivor. He shall follow SOS Governance Framework and contribute more to 
India’s growth in GDP~GNH story. I like him. India needs him.  

https://economictimes.indiatimes.com/opinion/et-commentary/why-hindenburg-may-be-the-best-thing-to-ever-happen-to-gautam-adani/articleshow/98161215.cms?utm_source=contentofinterest&utm_medium=text&utm_campaign=cppst
https://economictimes.indiatimes.com/opinion/et-commentary/why-hindenburg-may-be-the-best-thing-to-ever-happen-to-gautam-adani/articleshow/98161215.cms?utm_source=contentofinterest&utm_medium=text&utm_campaign=cppst
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4. Analytics  

4,7: Not to inaction: IBCM is Inactivity Based Cost Management where Activity is 
a cost incident whereas Inactivity has a cost consequence. Measure Cost 
Consequence, Now, Now, Now. That’s where GSDP's $1.5 trillion stands today of 
inaction. The cost of Inaction is high. It must be eliminated. 

4,7,1: George Soros: I went through “the interview that George Soros does not 
want you to see” [ https://www.facebook.com/leaveeuofficial/videos/the-interview-
george-soros-doesnt-want-you-to-see/1672283849536516/  The publisher: "I am 
basically there to make money. I cannot and do not look at the social 
consequences of what I do." George Soros really is as vile as they come.” 

Going through the full interview I find George Soros is the guy I find in HG Wells 
Time Machine leader of Morlocks. 

https://www.facebook.com/leaveeuofficial/videos/the-interview-george-soros-doesnt-want-you-to-see/1672283849536516/
https://www.facebook.com/leaveeuofficial/videos/the-interview-george-soros-doesnt-want-you-to-see/1672283849536516/
https://www.facebook.com/leaveeuofficial/videos/the-interview-george-soros-doesnt-want-you-to-see/1672283849536516/
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5: I have published in detail CorporateMOM - Effort Per Person [EPP - (GDP~GNH)} Multiplier. This 
should enable several states in India as well as South Asian countries to develop a system of increasing 
their growth in GDP~GNH Index and achieve much more. EPP is important in participation and 
partaking in the economic aspects of any country. They are the building blocks of corporate as well as 
the national grid of economic growth and societal changes. 

The content: 
1. Intro - GSDP $1.5 trillion FY24 
2. CREAM Audit 
3. CREAM Strategy Plan 
4. EPP - Effort Per Person 
5. CREAM Action Plan 
6. IBCM - Inactivity Based Cost Management - a brief - for details check on CorporateMOM https://
ibcm.in/ 
    1. Principle #1: What gets measured, gets managed 
    2. Principle #2: Measure Qualitative Elements of Management 
    3. Principle #3: Corporate Atomic Structure 
    4. Principle #4: Return on Intangible 
    5. Principle #5: Emergent Property Phenomenon.
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6. Summary 

From the report prepared in 2012, to quote: Author Luis Collantes  “Happiness: Toward a Holistic 
Approach to Development,” Draft note, November 6, 2012: Collantes states: Quote: Moreover, most 
conclusions of ‘happiness surveys’ are usually based on information from WEIRD (Western, Educated, 
Industrialized, Rich Democracies) countries, limiting their credibility….  

The International Fund for Agricultural Development (IFAD) endorsed the Bhutan initiative, and 
underlined the importance of happiness as a social and political objective, requiring social, political 
and economic measures for its realization. IFAD emphasized that the achievement of the Millennium 
Development Goals was a precondition to the effective pursuit of happiness by the global population, 
including overcoming poverty and food insecurity within a framework of sustainable development and 
effective responses to climate change. Unquote 

This observation is important from the context of integrating development goals, all 17 SDGs of them 
connecting to the GNH Index. This UN article was written in 2012 but development goals GDP and 
GNH could never be integrated. One is quantitative that is GDP and the other qualitative that is GNH. 
Hence, CorporateMOM  - Effort Per Person - [EPP - (GDP~GNH) Multiplier should be taken ASAP and 
organizations must take it up further, lest we remain steadfast to the “earth is as flat as a trencher” 
outlook. 



IBCM © Research

My Message
Let me start with what Confucius had said:  

When it is obvious that the goals cannot be reached, don't adjust the goals, adjust the action 
steps. That’s how I would recommend for pitching on a  CAGR of 419%. I would like you to 
go through CorporateMOM a case study of #Volkswagen. It had gone through bad time due 
to bad decisions but has brought about a change, complete change, by adopting a Value 
System, what #Volkswagen calls T4I - Together 4 Integrity.  Every company must go through 
the process. 

Integrating development goals, all 17 SDGs of them connecting to the GNH Index, is crucial 
for societal changes. This UN article of Luis Collantes was written in 2012 but development 
goals GDP and GNH could never be integrated. One is quantitative that is GDP and the 
other qualitative that is GNH. Hence, CorporateMOM  - Effort Per Person - [EPP - 
(GDP~GNH) Multiplier should be taken ASAP and organizations must take it up further, lest 
we remain steadfast to the “earth is as flat as a trencher” outlook. 

When we go through the number of companies involved under Industry Group of GSDP the 
animal spirits when triggered bring about a challenge for accomplishing what we have not 
attempted before. That must be the start. Not just states of India but very many countries 
around the world do suffer such inertia. Leadership comes from within. Within a company 
each person has to have the SOS Governance Responsibility. Have a go.

Jayaraman Rajah Iyer 
jayar@ibcm.in 
jayar@creamratings.com 
+919487390439
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