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ABSTRACT

An extract from my book1-[The Book]: 

Intangible is defined, like zero being found as a number. 

Intangible is proved as a constant, an energy force, with a fixed 

value in a specified mathematical context, enabling the 

accomplishment of an infinite succession of finite purposes by 

controlling each goal. Return on intangible inverts the corporate 

structure to create an equitable new stable element for corporate 

management, like that of the well-established mathematical and 

natural sciences.  

British Cosmologist Martin Rees simplified physics to boost the 

understanding of how the universe works. When applied to 

corporate, not only does physics provide benchmarks and 

metrics but a simple two-process management. The application 

of these principles of physics leads to creating a basic 

management structure, which I call Corporate Atomic Structure 

in this book. I also include society in the structure. Corporate 

becomes a vibrant pulsating energy, making subatomic particles 

dance.  



© IBCM Research 2022

Practice of  Corporate Sustainability

6

Martin Rees said when asked ’What do we mean by law of 

nature?’: he said: “One of Einstein’s most hackneyed sayings is, 

‘The most incomprehensible thing about the universe is that it is 

comprehensible.’ What Einstein meant is that the laws of nature 

seem to apply not just here on earth, but everywhere in the 

universe. We could imagine a universe where there were no laws 

at all, completely anarchic, every atom being different. And were 

that the case, we’d make no progress at all in making sense of the 

external world.” “And this, of course, makes it possible to make 

predictions, which means that we don’t need to remember so 

much—we needn’t record the fall of every apple because we 

know how it happens. Unquote 

Expanding further on The Book by way of podcasts 1 to 10, 

'practice of Corporate Sustainability' is the Theory of Everything 

[TOE] for corporate tying together the three distinct interactive 

fields Corporate Atomic Structure expounds - Policies [protons], 

Practices [electrons] and People [neutrons].  

Corporate shall take advantage of TOE by bringing the 

abstractions into reality, acknowledge value where value is due, 

and deconstruct what is valueless. That is the new form of 

capitalism, ethically, morally, and fairly implemented.

ABSTRACT
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CREAM Technology: Corporate Governance, Risk Management, 

Earnings, Accounting Quality, Management Quality;  

EPP: efforts per person; ethical assets; GDP: Gross Domestic 

Product; GNH Index: Gross National Happiness Index; 

GRACE: Governance, Responsibility, Authority, Credibility, 

Enablement; 

IBCM - Inactivity Based Cost Management; RoI - Return on 

Intangible; Reverse Mentoring; Self-governance; 

  

Corporate Sustainability: sustainability of efficiency, sustainability 

of profits and growth, sustainability of value system.

KEYWORDS

Plane on the tarmac: https://jayaribcm.files.wordpress.com/2021/11/pexels-
photo-9969350-1.jpeg



© IBCM Research 2022

Practice of  Corporate Sustainability

8

CSR - Corporate Social Responsibility; Corporate Fiscal 

Responsibility; Corporate Ethical Responsibility; 

  

Transition to Green Economy; CO2 Emission Rank by per capita 

– then by per sq. KM; Scope 1, Scope 2, Scope 3 compliant 

procedures; 

I 4.0 - Advanced Technology vis-à-vis Societal Changes; 

Dynamic Database - CO2 Emission Scopes Compliant 

Companies; 

Corporate Transformation, Emerging Technologies, 

Greenwashing, Financial Stability, Causality, Climate 

Stewardship, Sustainable Living, CREAM Report, Corporate 

Management Operating Systems; 

IMF: Critical Metals for Green Technologies; 

MSME - Policy Accidents, Policy Politics 

Project ELITE: Education, Learning, Implementation, Training, 

Execution. 

KEYWORDS
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Connecting with Intangible:  

Quote from The Book: Shiva’s cosmic dance then became a 

central metaphor in Austrian-born American physicist, systems 

theorist, and deep ecologist Fritjof Capra’s international bestseller 

The Tao of Physics. A special plaque next to the Shiva statue at 

CERN explains the significance of the metaphor. Capra finds a 

similarity between modern physics and Shiva, not only in terms 

of the birth and death of living creatures, but also the very 

essence of inorganic matter. Shiva’s dance is the dance of 

subatomic matter that Capra says, “unifies ancient mythology, 

religious art, and modern physics” Unquote

Photo Credit: Giovanni Chierico

PREFACE
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The fundamental force 

"Unified field theory, in particle physics, an attempt to describe 

all fundamental forces and the relationships between elementary 

particles in terms of a single theoretical framework." 2 

Modern physics ably discussed by Martin Rees, Bill Bryson throw 

light on subatomic matter but Shiva's dance is the cause of it that 

establishes the relationships under a single theoretical 

framework,  that constitutes my theory of Corporate Atomic 

Structure - under the Advaita Principle. Modern Physics tells us 

how precisely and in a stately manner Hydrogen be converted 

into helium but which fundamental force does it so, is derived 

from Advaita Principle as to the singularity - The fundamental 

force - The Intangible -  enabling  an infinite succession of finite 

purposes. [More on Matter - Antimatter- Energy Refer to The 

Book.]

PREFACE

https://jayaribcm.files.wordpress.com/
2022/04/rocket-launch-rocket-take-off-

soyuz-41005.jpeg
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https://jayaribcm.files.wordpress.com/
2022/04/pexels-photo-5212320.jpeg

The Proof of concept 

Intangible is proved as a constant, with a fixed value in a 

specified mathematical context as the singular fundamental force 

which is the energy force for the entire universe. Looking at the 

same time CERN's experiment for the missing antimatter in their 

LhC, confidently I could sail through the proof of concept - that 

by which the human race exists, is due to  the pulsating energy 

that we all possess. This opened up the knowledge as to the 

amazing capability of each human being. 

Intangible has changed the corporate denominator forever. 

PREFACE
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Metrics - Corporate would be measured by the usage of neurons 

and synapses made available to them. An Innovator starts from 

nothingness and then an idea occurs. That transformation from 

the domain of Intangible to creating a substance of quality, 

aligned to Nature, is the hallmark of Strategy Planning Process. 

The metrics would remain unchallenged forever, yes forever.  

The benchmarks - converting mass into energy is what corporate 

are striving to do everyday, isn't it? Six Stages of transformation 

from nothingness we arrive at a substance of quality called 

Strategy Plan. Then acting upon it, to reach the targets needs a 

precise benchmarking system. Strategy Plan exercise is fulsome 

by CREAM Technology. 

Return on Intangible is an equation, action or inaction in the 

numerator and Intangible the denominator arriving at binary 

value for each task. This equation brings forth the amazing 

capability of each individual under the subatomic matter by 

three distinctly independent fields of management - policies 

[protons], practices [electrons] and  society [neutrons], the three 

fields of corporate management operating system. In The Book I 

derive opposite values with an equation where x is identically 

equal to ± 2. Remembered Ramanujam summation. This 

becomes valuable for corporate to monitor the societal  changes.

PREFACE
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P r a c t i c e o f C o r p o r a t e 

Sustainability 

“ K n o w l e d g e h a s t o b e 

improved, challenged, and 

increased constantly, or it 

vanishes.”  

― Peter Drucker 

In The Book I analyze how 

'Knowledge is the goal of 

Ethics'? I state Rule expresses 

the truth and justifies the 

conduct.

https://jayaribcm.files.wordpress.com/
2022/04/pexels-photo-8190804.jpeg

Truth is ethics and the conduct is the knowledge. Therefore, 

knowledge is the goal of ethics.  We have knowledge of the rules 

but knowledge of the conduct is absent. Hence the knowledge 

base is empty.

The three fields of corporate management operating system 

[CMOS] are policies [protons], practices [electrons] and  society 

[neutrons]. The Book Corporate Citizenship and Sustainability: 

Measuring Intangible, Fiscal and Ethical Assets would remain the 

standard for CMOS. Knowledge of the conduct is crucial to 

develop and sustain corporate citizenship that go toward forming 

Ethical Assets.

I take you to the practice of the three fields of management that 

would be a guide and a handbook for CMOS. For this, I provide 

the readers with the extract of my Podcast Episodes 1 to 10 that 

are a few samples of CMOS guiding the people in an 

organization, from a variety of economic, social and governance 

sectors.  Practice of Science of metaphysics is now open for all.

PREFACE
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“What is now proved was once only imagined.” –William Blake

https://
jayaribcm.files.wordpress.com/

2021/06/pexels-photo-818563.jpeg

PREFACE

Defining Intangible 

Main theme of The Book is defining Intangible. An extract-  

Quote:  The science of metaphysics is an interesting subject for 

corporate managers. Immanuel Kant (1724–1804) raised the 

question of whether a science of metaphysics with a logical 

structure, like that of  the well-established mathematical and 

natural sciences, was possible. That call was made nearly 250 

years back. Unquote.  

Defining Intangible and measuring it, enables corporate atomic 

structure that companies shall adopt for their CMOS to track as 

to who all walk the talk. 
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PREFACE

Country Response for my podcasts 

Precisely 229,005 downloads were made of my podcasts 1 to 10 

as of April 2022 Besides the number of downloads I get the stats 

of countries from my website as given below.

By Country in Descending Order

I look at it from the point of my work that looks into measuring 

the societal changes that you will note from the 10 episodes 

narrative given herein. Societal changes are subjective. So policy 

accidents and policy politics will have a major say in how the 

policies are tracked to performance, as you will see in Episode 

#10, "MSME’s Transformation - By CREAM Technology - on Draft 

National Policy -  the Ministry of MSMEs". 

Finland and China are the two countries I selected from among 

the various countries that could be seen undertaking the 

leadership in Societal changes.
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PREFACE

Nordic countries From 2013 until today, every time the World 

Happiness Report (WHR) has published its annual ranking of 

countries, the five Nordic countries – Finland, Denmark, 

Norway, Sweden, and Iceland – have all been in the top ten, 

with Nordic countries occupying the top three spots in 2017, 

2018, and 20193. 

CREAM Technology, as the reader could see from the episodes 

given herein, provides for the GNH computation based on the 

criteria set by GCHW - Global Council for Happiness and 

Wellbeing, that Nordic countries and Finland, in particular could 

go forward, instead of Surveys by WHR. 

China with a huge population but a closed community can avoid 

Policy accidents and politics whereas the rest of the countries 

particularly the democratic ones, like India or the US, would find 

it very difficult. CREAM Technology for computing GDP and 

simultaneously GNH is inevitable.



© IBCM Research 2022

Practice of  Corporate Sustainability

19

PREFACE

I invite the readers to have a look at the episode series given here 

in the form of a book. We are living at a DIY Planet. EPP - Effort 

per Person is what one can find out from this book - Becoming 

an Usain Bolt is how Societal changes would benefit all. ESG is 

Environmental for transition for Green Economy  and Economic 

Development for GDP, Social for GNH and Governance by 

CREAM Technology. 

Jayaraman Rajah Iyer 
Kodaikanal 
May 2022 

Response from professionals and companies 

Response from professionals have been very good. Business 

Strategist, Founder, Consultant, Executive Director, Corporate 

Finance Specialist, Operations Specialist, Software Developer, 

Physician, Lawyer, University Professor etc., You name it, 

companies world over had searched for my LinkedIn profile as to 

know who am I, in the world of Management? A sample:
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Episode #1

CREAM Ratings 

Curtain Raiser

Hello World, 

I am Jayaraman Rajah Iyer,  calling upon for the societal change 

to take note of : 

I - 4.0 the Fourth Industrial Revolution - for  

1. an Advanced Digital Revolution, and  

2. Society embracing the civilizational era,  

after 2300 years of monotony, stoking the passions of greed, slow 

and sure decay of morality, and social order culminating in high 

unemployment, Occupy Wall Street movements, BLM 

Movements, and finally landing at the feet of COVID-19, a man-

made catastrophe, that humanity is truly ashamed of.

“Development is about transforming the lives of people, not just 

transforming economies.” ― Joseph E. Stiglitz  

Episode #1: CREAM Technology 
Curtain Raiser
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I am introducing you to CREAM Ratings - Corporate Governance, 

Risk Management, Earnings, Accounting Quality, and 

Management Quality measuring Fiscal and Ethical Assets. 

Project ELITE, Education & Learning - where individuals on 

successful completion would become CREAM Ratings Certified 

Professionals, capable of preparing a CREAM Report for the 

organization they work for – as an employee, as a consultant, as 

an owner, as a member of the board of directors, as an 

independent director, as a stakeholder, as an Auditor, as a 

banker, as a University Professor, as an investor, as a research 

scholar and most importantly as a student, covering the entire 

gamut of stakeholders with Society topping the list - ready for - 

Implementation, Training, and Execution of Corporate 

Management Operating Systems. 

Some of the salient features that I shall podcast of what is made 

available on my website, creamratings.com. The episodes I shall 

publish, you would find pretty useful under Project ELITE.  Here 

we start with Episode #1. 

From the home page synopsis is as follows: CREAM Ratings - 

Measure Cost Consequence, Now, Now, Now. So, let us begin.

https://jayaribcm.files.wordpress.com/2021/11/spot-runs-start-la.jpghttps://jayaribcm.files.wordpress.com/2021/11/spot-runs-start-la.jpghttps://jayaribcm.files.wordpress.com/2021/11/spot-runs-start-la.jpg

Episode #1: CREAM Technology 
Curtain Raiser
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Explore the Corporate 

World! 

An amazing journey to 

corpora te management 

awaits you. Treat yourself 

and see YOUR enhanced 

capability.

The Purpose 

T h e p u r p o s e o f 

creamratings.com is to 

establ ish in every 

organization, under 

P r o j e c t E L I T E - 

Education, Learning, 

I m p l e m e n t a t i o n , 

T r a i n i n g a n d 

Execution, the CREAM 

R a t i n g s c e r t i fi e d 

professionals.

CREAM certified professionals would be the core personnel for 

transforming the lives of people AND also transforming 

economies. Please join me in promoting value systems among 

industry and Banking, to start with.

Industry 4.0 The Fourth Industrial 

Revolution would be fully dependent 

on Societal changes should digital 

technological advancement plans 

succeed. 

World Economic Forum

https://jayaribcm.files.wordpress.com/
2021/05/pexels-photo-3810792.jpeg

Episode #1: CREAM Technology 
Curtain Raiser

https://www.weforum.org/
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Corporate Management Operating Systems. 

The Home page is structured for you, to have an overall 

understanding of the CREAM Ratings. So the link is given for the 

Toolkit as below. From that link, you should be in a position to 

go step by step, to the total of 10 Modules listed under the toolkit 

for Corporate Management Operating Systems page. A structured 

approach is what CREAM Ratings recommend from self-

governance of individuals, to building up value at each step up 

leading to GNH Index  Gross National Happiness Index, combo 

with GDP ~ Gross Domestic Product, a compilation under 17 

SDGs - Project SEED - Social, Environmental, Economic 

Development architecture.

Now I present, the Toolkit for Corporate Management Operating 

Systems. [This is a guide book and the for more and more details 

links are provided her.]

1. Intro Page 

The lecture takes you through 

the journey of Intangible. The 

journey starts with decoding 

what Immanuel Kant nearly 

250 years back raised the 

question whether a science of 

metaphysics with a logical 

structure, like that of the well-

established mathematical and 

natural sciences, was possible?

https://jayaribcm.files.wordpress.com/
2021/06/sky-space-dark-galaxy.jpg

Episode #1: CREAM Technology 
Curtain Raiser
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1. Intro Page - Martin Rees 

Let me quote Martin Rees, the British cosmologist and 

astrophysicist, who says, “One of Einstein’s most hackneyed 

sayings is, ‘The most incomprehensible thing about the universe 

is that it is comprehensible.’ 

And, he adds, What Einstein meant is that the laws of nature 

seem to apply not just here on earth, but everywhere in the 

universe. We could imagine a universe where there were no laws 

at all, completely anarchic, every atom being different. And, 

were that the case, we’d make no progress at all in making sense 

of the external world.” 

TED Global

Episode #1: CREAM Technology 
Curtain Raiser



© IBCM Research 2022

Practice of  Corporate Sustainability

26

1. Intro Page - The Book of Changes 

In that context, listeners please carefully note, that Corporate and 

governments are the only species that do not follow the Laws of 

Nature. How to set it right? The intro page shows you the 

direction. 

Corporate Managers, don’t hesitate to look at the need to align 

your organization with the Universe, to simplify and introduce a 

Corporate MoS in your organization where you are involved. 

Intro Page names The Book, Corporate Citizenship and 

Sustainability: Measuring Intangible, Fiscal and Ethical Assets, as 

the Book of Changes.

Episode #1: CREAM Technology 
Curtain Raiser
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1. Intro Page - The Book of Changes 

Co-responsibility: Paul Polman of Unilever urges, “Don’t stay on 

the sidelines. It boils down to small actions, big difference. 

Together we can do it.” and, he adds, “I don’t like that word, 

responsibility. It is about co-responsibility.” 

The listeners should get interested, from the Intro page, the co-

responsibility factor. How to set it right? The intro page shows 

you the direction. 

There are 9 Modules that follow the Intro Page. All 9 Modules are 

individually described that I shall provide the information on 

each Module as a separate Episode. Common info and the 

takeaways would be made available but the main lecture, and 

the attached reading materials, with an extract from The Book, is 

to be subscribed. Here follows the 9 Modules a synopsis: 

https://
jayaribcm.files.wordpress.co

m/2022/04/pexels-
photo-6486229.jpeg

When it is obvious 

that the goals cannot 

be reached, don't 

adjus t the goals , 

adjust the action 

steps - Confucius

Episode #1: CREAM Technology 
Curtain Raiser
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Module 1. Causality 

We make our world significant by the courage of our questions 

and the depth of our answers, says Carl Sagan.  For the aspiring 

Cream Ratings Certified Professionals, this should be the motto. 

Why? 

Cause and Effect: By our ex-post-facto  framework, we come to 

know the effect after the deluge. Cause is never known, rather 

kept under the wraps. 

The Journey takes you to CERN, a comparative study of CERN 

and corporate, that throws light on the existence of matter and its 

creation of energy.

https://jayaribcm.files.wordpress.com/2021/05/pendulum-cone-chain-
gold-39239.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Module 1. Causality 

Is Corporate living in Plato's cave? 

The story of the boy soldier who could count the fiscal assets—

the deck of cards—solve a puzzle, and also retain the ethical 

assets, is a study of contrast between tangible domain and 

intangible. Connecting the different perspectives, the human 

mind focuses on the behavior of highly sensitive dynamical 

systems, given access to a constant. 

Is Corporate Living in Plato’s Cave? Causality is where you start 

by the courage of your questions and find the depth of your 

answers.  

Hello world, so the journey begins with Module 1, in exploring 

the world of the future, I 4.0, the Fourth Industrial Revolution, 

starts here, with you. Be a part.

https://jayaribcm.files.wordpress.com/2022/04/pexels-photo-1659437.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Module 2 - Who are you? 

Finding the constant - Find your capability - A new 

form of capitalism 

Individual unleashing energy—a new form of capitalism:  

Paul Polman and Marc Benioff are looking for, a new form of 

capitalism where unleashing other people’s energy is highlighted 

as the main criterion for leadership. Their calls for change, are 

accepted by Module #2.

https://jayaribcm.files.wordpress.com/2021/05/pexels-photo-158976.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Module 2 - Who are you? 

Finding the constant - Find your capability - A new 

form of capitalism 

Who are you? Align corporate with laws of universe. You are the 

intangible. You are the pulsating energy. You are the corporate 

denominator.  

A Science of Metaphysics: Such a science, with a logical 

structure like that of the well-established mathematical and 

natural sciences, is made possible. 

Time, you unleash your energy. Time, you become a certified 

professional that makes it possible.

https://jayaribcm.files.wordpress.com/2021/05/pexels-
photo-3808822.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Module 3 - Intangible Assets 

The Root Cause of Economic Collapse 
We have heard a clear and consistent message on financial instruments 

accounting—fix this once, fix it comprehensively, and fix it in an urgent and 

responsible manner. Sir David Tweedie. 

GRACE - Summarizing, G-R-A-C-E [Governance, Responsibility, 

Authority, Credibility, and Enabled balance sheet] of the audit 

profession was quite satisfactory through the 1990s. 

Auditors by G-R-A-C-E-2, remain and continue to remain 

graceless. Find out why?. 

Know it, there’s something responsible for the economic disaster 

that started in the year 1998 and that something is yet in 

existence even today in 2022. That something if not removed 

there’s no guarantee that the economic disaster of 2008 would 

not continue to trouble the world economy, repeatedly. 

In Module 1 Causality we found a lack of Root Cause Analysis 

and here in Module 3 Root Cause of the economic disaster is 

established. Needs course correction, that you shall note and 

take action. 

We shall establish why Intangible Asset is an oxymoron and why 

IAS 38 is the only accounting standard that had not defined the 

title word 'Intangible'? Why there is a need for IAS 38 to be 

scrapped and IAS 9 reinstated?

Episode #1: CREAM Technology 
Curtain Raiser
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Free Dictionary dot com: Meaning of Intangible 

1. Incapable of being perceived by the senses. 

2. Incapable of being realized or defined, and  

3. Incorporeal. 

Search for intangible leads to resolve many a  

paradox. Tracing the intangible, by studying the  

opposite values, intangible is reached, clarifying 

the known and unknown contra-indicators.  

An effort transforms mass into energy—effort is the force when 

applied satisfies Newton’s Second Law of Motion. The 

implication of matter and energy in the pivotal positions resolve 

governance standards, by which Intangible is defined/

Absence of evidence is not evidence of absence - Martin Rees.

Module 4 - The Science of Metaphysics –  

Intangible Defined

https://jayaribcm.files.wordpress.com/
2021/06/pexels-photo-3760613.jpeg

The Current Spreadsheet 

Organization Structure: A 

static organization, flat and 

c r i p p l e d w h e r e a s 

Governance is dynamic and 

n e v e r s t a t i c . A g r e a t 

mismatch. The Implication—

matter and energy what 

ought to be vis-à-vis the 

governance. - Book Extract

Episode #1: CREAM Technology 
Curtain Raiser
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Corporate, nay, the Universe itself is 

 made up of two process –  

creation and action. 

You are entering into the domain  of  

intangible enabling creation of  

substance of quality with everlasting  

metrics and how they come to be  

handled by the action process. 

In that manner, you will derive the most amazing metrics that 

would remain unchallenged forever. The range of corporate 

activities is taken into account simplifying the corporate 

management operating systems with just two processes. This 

Module is simple as well as the most important module to take 

cognizance of corporate management. 

The transformation from nothing to a substance is the creative 

process. Understand how from the domain of Intangible, in a 

state of quiescence, the concept is transformed in six stages to a 

substance of quality, in the physical world. Intangible is proved 

as a constant, an energy force, with a fixed value in a specified 

mathematical context, enabling the accomplishment of an 

infinite succession of finite purposes by controlling each goal. 

Get access to the most advanced Strategy Planning and control 

apparatus, enabled by benchmarks metrics.

Module 5 - Measuring the Intangible

https://
jayaribcm.files.wordpress.com/

2022/04/pexels-
photo-7147648.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Inactivity Based Cost Management1 (IBCM) functions on the 

following five principles: 

Principle #1: What gets measured, gets managed 

Principle #2: Measure Qualitative Elements of Management 

Principle #3: Corporate Atomic Structure 

Principle #4: Return on Intangible 

Principle #5: Emergent Property Phenomenon

Module 6 - Inactivity Based Cost Management 

https://jayaribcm.files.wordpress.com/2021/06/earth-soil-creep-moon-lunar-
surface-87009.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Corporate Culture. 

Business enterprise is a profound thought of good intentions 

toward the society, which sets apart corporate culture over 

individual choice.  

A culture is a function of true knowledge of awareness, an 

identity with the ethical responsibility, that by which corporate 

infers and society teaches. 

Corporate Sustainability is by the Board assuming the Ethical 

Responsibility of an enterprise, guiding several CEOs, over a long 

period of time, retaining its corporate culture.

Module 7 - The Board – Corporate Proton 

https://
jayaribcm.files.wordpress.com/

2021/06/pexels-
photo-5717641-1.jpeg

Protons and neutrons are heavier 

than electrons. A proton is 1837 

times more massive than an 

electron. In the case of the 

Corporate Atomic Structure, the 

board of directors holds a 

powerful control over every 

decision. Protons and neutrons 

form a nucleus, so do the board 

and the society.

Episode #1: CREAM Technology 
Curtain Raiser
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Protons and neutrons form a nucleus, so do the board and the 

society. The CEO team spins around the corporate nucleus, much 

like the solar system around the sun. 

CREAM Report. 

There are 170 open-ended process blocks, consisting of CREAM 

Ratings Framework – Corporate Governance, Risk Management, 

Earnings, Accounting Quality, and Management Quality.

Module 8 - The CEO Practices and  

CREAM Report for Corporate Electron 

Episode #1: CREAM Technology 
Curtain Raiser
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Earnings represented by P&L and Balance Sheet are of 12 

Process Blocks of Quantitative elements of management, the rest 

158 are of Qualitative elements. 

CEO team has the onerous responsibility of carrying through all 

the elements of management. CEO Team is assisted by Module 6 

Inactivity Based Cost Management, that helps to consolidate the 

CREAM Report by – 1. Return on Intangible, 2. CAGR converted 

into CDGR and 3. delineation of responsibilities, Ethical and 

Fiscal, with corporate atomic structure,  facilitating measuring 

[EPP] – Effort per Person.

Module 8 - The CEO Practices and  

CREAM Report for Corporate Electron 

IBCM © Research

Episode #1: CREAM Technology 
Curtain Raiser
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Society does not influence the identity of the Corporate Atomic 

Structure or the Governmental Atomic Structure but adds mass to 

them. 

Society can vote out a government, can shut a factory like 

Sterilite, can put a lid on a product like the mercury 

thermometer. It is society that is being influenced, not the other 

way. Society is a powerful ally whose freedom of thought is 

limited by the constraints imposed by a few, corporate or 

government.  

Society teaches in different ways, violent, nonviolent, revolution, 

or by a strenuous process of explication of laws. The first three 

are by mass movement whereas the last one by government 

looking into the finer aspect of society’s demands.

Module 9 - Society for Corporate Neutron 

https://jayaribcm.files.wordpress.com/2021/05/pexels-photo-1113552.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Many companies do not wait for laws to be enacted to follow 

certain basic principles like the Code of Good Conduct or the 

CoBP - Code of Business Principles. However, for the same set of 

companies when profit motive becomes the greatest urgency, the 

ethical indifference overrides the ethical seriousness. 

Understanding and undertaking the ethical responsibility 

consistently and persistently, is going to be the coherent 

corporate management operating system, post-COVID-19 

practices.

Module 9 - Society for Corporate Neutron 

Plane on the tarmac: https://
jayaribcm.files.wordpress.com/2021/11/pexels-

photo-9969350-1.jpeg

Episode #1: CREAM Technology 
Curtain Raiser
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Episode #1: CREAM Technology 
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There are two prominent issue areas for I 4.0 Fourth Industrial 

Revolution:  

1. Advanced Digital Technology and  

2. Societal Changes. 

Module 9 expounds on the importance of the Society, its role in 

bringing stability to a company, how GNH – Gross National 

Happiness Index is prepared from the foot-soldier level, how 

CREAMChain – CREAM Ratings are for individuals and 

collectively for a company – where the performance of each 

person or EPP is measured to create blockchain-based 

CREAMChain.  

The Project SEED – Social, Environmental, and Economic 

Development – provides the data developed from the bottom to 

the top as to GNH and GDP combo.

Module 9 - Society for Corporate Neutron 

Project SEED  

Social, Environmental, and Economic Development

17 SDGs
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The Takeaways - Episode #1
Points to Ponder4

The Penalty of Leadership  

“Whatsoever you write, or paint, 

or play, or sing, or build, no one 

will strive to surpass or to slander 

you, unless your work be stamped 

with the seal of genius” 

The Cadillac  Motor Car Co., Detroit, 

Mich. circa 1916

credit: Vodafone adv. on DIY

Is DIY kit preferable?  

U n d e r s t a n d i n g t h e 

intangible helps to resolve 

the paradox of being perfect 

and imperfect at the same 

t i m e . I n s p i r a t i o n a l 

catchwords need careful 

scrutiny in the context of 

corporate governance. 

Book extract – Chapter 4
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The Takeaways - Episode #1
Points to Ponder

Reptilian Brain is the oldest brain structure in your brain and is 

preoccupied by precautions. It takes care of you. It makes it safe, 

divides what is known and unknown. Everything unknown is 

potential danger. 

If you shut down your reptilian brain or at least control it, then 

you gain the world of opportunities, possibility of developing and 

learning new things as a human being, as an organization, as a 

culture, you have to develop. 

If you don’t have this forward moving thing and if you have only 

a no-head on, be careful nothing happens, nothing develops, 

everything stagnates.
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The Takeaways - Episode #1
Points to Ponder

emergent properties  

The three principles of emergent property:  

1. conformability of Nature to herself,  

2. the applicability of criterion of simplicity, and 

3. unreasonable effectiveness. 

of certain parts of mathematics in describing physical reality - are 

thus consequences of the underlying law of the elementary 

particles and their reactions. Those three principles need not be 

assumed as separate metaphysical postulates. Instead, they are 

emergent properties of the fundamental laws of physics.

You don’t need, You don’t need something more, to get 

something more, that’s what emergence means. Life can emerge 

from physics and chemistry, plus lot of accidents; the human 

mind can arise from neurobiology and lot of accidents, the 

chemical bond arises from physics and certain accidents; doesn’t 

diminish the importance of the subject to know that they follow, 

from more fundamental things plus accidents. That’s the general 

rule. It’s critically important to realize that You don’t need 

something more.

Nobel laureate Murray Gellmann: Credit TED Global
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The Takeaways - Episode #1
Points to Ponder

the finest candlemakers : If you look 

at the breakthrough in science almost 

always they don’t come from the 

centre of that profession. They come 

f r o m t h e f r i n g e , t h e fi n e s t 

candlemakers in the world, couldn’t 

even think of electric lights. They 

don’t come from within they often 

come from outside the bricks. 

Allan Savory, Ecologist

Credit: What is science - Return To 
Eden: Marijn Poels: 

1. The Penalty of Leadership:  We live in a WYSIWYG syndrome 

and thereby have become Object oriented personae. Going 

through the advertisement on Cadillac Car circa 1916, is indeed 

an emphasis on human capability to manufacture rather than the 

product by itself. The same if one goes through various 

advertisements of Rolls-Royce cars. Exceptional human ability is 

the underlying factor.  

Here Episode #1 conveys the entire gamut of The Book as to the 

human ability to perform. The denominator therefore becomes 

the human ability rather than stopping at the product. In today’s 

context it is not the number of Tesla vehicles that roll out of a 

factory but how many Elon Musks are produced. That's the 

challenge and that's the corporate sustainability.

Summary
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The Takeaways - Episode #1
Points to Ponder

2. DIY Kit - The second factor is DIY kit. Vodafone ad. Is the 

innovative mind of an individual to provide ‘ Get many good 

things in one’.  

The emphasis in Episode #1 is again the human capability to 

adapt to the circumstances warranted. This would be the main 

theme for the proposed book ‘Practice of Corporate 

Sustainability. Individuals are in the forefront than an 

organization. 

As the reader would see in Episode #10 where MSMEs are dealt 

with as to how 110 million of them would be tracked as to prove 

what is said in  The Penalty of Leadership.

3. Reptilian Brain: The third factor is on Reptilian Brain from 

Prof. henrik-hogh-olesen. Not utilizing the human capability is 

the message. 

Episode #1 emphasizes the human capability to the core, brings 

it in as The Denominator for corporate sustainability. A potter and 

a nuclear scientist has the same capability, relative to the object 

oriented work pattern. Realize your capability and make the best 

use of it. Episode #7 IMF Report on Summary of World Real per 

Capita Output shows the direction and importance of having a 

control on the reptilian brain - yes, you can! 



© IBCM Research 2022

Practice of  Corporate Sustainability

47

Episode #1: CREAM Technology 
Curtain Raiser

The Takeaways - Episode #1
Points to Ponder

4. emergent property : The fourth factor is on emergent property, 

when we strain ourselves as Prof. Olesen calls for to tickle the 

reptilian brain and control it, Murray Gellmann makes it simple, 

nothing complicated,  You don’t need, You don’t need something 

more, to get something more, that’s what emergence means, he 

states.  

Readers will have more on this, under Principle #5 of IBCM. It’s 

the corporate yoga. Productivity coupled with Accountability 

ensure measuring fiscal assets and ethical assets in an 

organization simultaneously.

5. the finest candlemakers: The last one I mentioned is from 

Allan Savory, the Ecologist. It’s a wake-up call for the 

executives.They are too focused on making the candles and they 

are the best. Time they innovate shifting the emphasis from 

Advanced Digital technology to measuring societal changes, 

which is what the Episode #1 conveys.  

An important observation from Allan Savory: The unintended 

consequence is when new knowledge emerges, new scientific 

insights, they can never ever be peer-reviewed. So we’re 

blocking all new advances in science, that are big advances. 

Goes with what Prof. Olesen concludes: be careful nothing 

happens, nothing develops, everything stagnates  

Wake up, executives! Come out of your bullock cart 

management system.
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1Corporate Citizenship and Sustainability: Measuring Intangible, Fiscal, 

and Ethical Assets - https://bit.ly/32nBVep  BEP -  Business Expert Press. 

[The BEP Book]

Notes

2 unified field theory physics  https://www.britannica.com/science/unified-

field-theory

3 The Nordic Exceptionalism: What Explains Why the Nordic Countries 

Are Constantly Among the Happiest in the World. https://

worldhappiness.report/ed/2020/the-nordic-exceptionalism-what-explains-

why-the-nordic-countries-are-constantly-among-the-happiest-in-the-

world/.

4 Refer: Points to ponder:   https://ibcm.in/my-fav/ 

5 Reptian Brain -  Consent from Prof.  Henrik Olesen has been obtained.

Podcasts: Google Play: https://bit.ly/3vZ6ulT 

Apple Channel : https://apple.co/36HUfzH  

Apple Connect: https://lnkd.in/eJEDT7E 

Spotify: https://spoti.fi/3qzEAM1 

Stitcher: https://lnkd.in/eAUS9-E 

https://bit.ly/32nBVep
https://www.britannica.com/science/unified-field-theory
https://www.britannica.com/science/unified-field-theory
https://ibcm.in/my-fav/
https://bit.ly/3vZ6ulT
https://apple.co/36HUfzH
https://lnkd.in/eJEDT7E
https://spoti.fi/3qzEAM1
https://lnkd.in/eAUS9-E
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Episode #2

Episode #2: post COVId - 19 
Corporate Restructuring 

post-Covid - 19 Corporate 

Restructuring 

[Just to remind my readers, this book is about Practice of 

Corporate Sustainability that is an application of the principles 

from The Book. Page 26] 

On 9th March 2021 I moved in to a senior citizen complex at 

Coimbatore from Thane,  just escaping the second wave of 

Covid-19 that had become virulent.  '24 states see weekly rise in 

Covid cases' the Times of India reported as Maharashtra topping 

the list with 64657 cases. 

My podcast dated 2 July 2021 'Post Covid 19 Corporate 

Restructuring' is an interesting study of Leadership and Corporate 

Sustainability.  
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Episode #2: post-Covid - 19 
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On arrival my wife and I, were 

quarantined at the guest house for 

a week and could move in to our 

house by 15th March 2021.  On 

17th March there was the first jab 

for all, including the staff and their 

families,  from the colony and we 

too could get it. Lucky as Mumbai 

was not yet organized. 

 It was followed by the second jab of Covishield on 15th April 

2021. Vegetables or milk or other deliveries I had to go to the 

gate and fetch them home. Canteen use was as per the strict 

protocols followed. Safe distance maintained. What we went 

through at Thane not allowing vegetables or other items to be 

used without proper washing and kept aloof for a day or two, 

continued after coming here and we could easily get into the 

groove  of the protocols demanded of us.

There were instances of  virulent attack of Covid 19 cases 

spreading outside the colony wherefrom our staff come in. Every 

staff, their families were given the same two jabs. Occasions 

when they did not come inside the colony and we had to mend 

our ways ourselves of their work, cleaning and maintaining the 

house. F&B staff stayed within the colony and were not allowed 

to go out.

In my podcast dated 2 Jul 2021 ‘Post Covid 19 Corporate 

Restructuring’ I mention the Leadership and why companies 

need to restructure their organizations.

Escapade from Mumbai
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Leadership: Col Sridharan is running S3 Covaicare Senior Citizen 

complex with great care and discipline. When I came in, it was 

already more than a year of protocols established and followed. 

In my podcast I wondered why not such leadership be shown by 

a small group of people and observing strict protocols  all over 

India. 

Col. Sridharan takes care of a small society of 3000 to 4000 

people from within the colony and extending the same to nearby 

village called Pachapalayam where many staff reside.

In May 2022 while I write this note it has been an excellent 

performance and by now all of the senior citizens have gone in 

for the booster dose also. We have created a small but a strong 

society of people who now can move freely, free of any fear of 

C19 cases reviving. That’s Leadership. Col Sridharan has shown 

the way and others can follow. Not too late considering what’s 

happening in Shanghai and what's threatening Beijing.
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What gets measured, gets managed is an important principle for 

establishing Corporate Management Operating Systems [CMOS] 

within each company. There are about 170 open-ended process 

blocks, by CREAM Technology analytics,  of Qualitative & 

Quantitative elements of Management for a company. Only 12 

which are quantitative, P&L and Balance Sheet,  we are 

measuring because they are quantitative. The rest 158 we do not 

measure at all because they are the qualitative elements of 

management. [Refer page 38.]

I have stated on Intangible Assets [Page 32] why was it the root 

cause of economic collapse and why IAS 38 must be scrapped? 

Let me quote from The Book: Q: Corrado and  Hulten (2010) 

estimate that in 2007, by omitting investments in intangibles, 

$4.1 trillion was excluded from published national accounts data 

in the U.S.: UQ 

‘What gets measured, gets 

managed’ is what I mentioned 

to start with in my podcast 

Episode #2. This is Principle #1 

of IBCM. [page 35].

https://jayaribcm.files.wordpress.com/
2022/05/pexels-photo-6765514.jpeg
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158 of the 170 elements of management are not measured at all. 

Martin Rees confirms the consequence: ‘We could imagine a 

universe where there were no laws at all, completely anarchic, 

every atom being different. And were that the case, we’d make 

no progress at all in making sense of the external world.”  Frankly 

that is apt for the corporate world.

Let me quote from IFRS: Our mission statement: 'Our mission 

is  to develop IFRS Standards that bring transparency, 

accountability and efficiency to financial markets around the 

world.' Not surprisingly it is the same mission statement CREAM 

Technology has adopted and with an apparatus  to measure fiscal 

and ethical assets.

Ensuring transparency and  accountability  the question must be 

'who', not the subject-matter but the subject?

This has been resolved with the introduction and understanding 

of the science of metaphysics, which provides you with a 

common denominator of Intangible. Defining Intangible and 

measuring intangible, providing with the everlasting metrics, 

providing with the  everlasting benchmarks, make all the 

difference in terms of providing an exceptionally great 

Management Operating System for any company.

The Change: In this Covid 19 scenario what is very important in 

my opinion is to bring about the change, a change first of the 

denominator. The denominator is Intangible. So we got to 

provide with  the skills and energies of each and every individual 

measured by CREAM Technology as EPP - Effort per Person. 

It’s the one and the only available tool for measuring 

transparency and ensuring accountability.

transparency, accountability and efficiency 

Are they Qualitative?
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Project SEED  

Social, Environmental, and Economic Development 

Restructuring of Organizations

Restructuring Database: Bring in under a single canopy of 17 

SDGs, the entire global development goals. Project SEED would 

identify the three issue areas Social, Environmental and 

Economic Development to the respective 17, United Nations 

Sustainable Development Goals [SDGs]:

Project SEED under Social, will focus on these five policy issue 

areas, as per The Global Happiness Policy Report 2018, 

presented the first attempts by the Global Council for Happiness 

and Wellbeing., [GCHW]

SEED 1 GCHW SDG Reference

1. Social 1. Health 1. GOAL #3: Good Health and Well-
being.

2. Education 2. GOAL #4: Quality Education

3. Work
3. GOAL #8: Decent Work and 

Economic Growth

4. Personal 

Happiness 

4. GOAL #1: No Poverty 

5. GOAL #2: Zero Hunger,  

6. GOAL #5: Gender Equality,  

7. GOAL #10: Reduced Inequality,  

8. GOAL #16: Peace and Justice Strong 

Institutions

5. Cities
9. GOAL #11: Sustainable Cities and 

Communities,
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SEED 2 SDG Reference

2. Environmental

10. GOAL #6: Clean Water and Sanitation

11..GOAL #13: Climate Action

12. GOAL #14: Life Below Water

13. GOAL #15: Life on Land.


SEED 3 SDG Reference

3. Economic 

Development

14. GOAL #7: Affordable and Clean Energy 
15. GOAL #9: Industry, Innovation and 
Infrastructure,  
16. GOAL #12: Responsible Consumption and 
Production, 
17. GOAL #17: Partnerships to achieve the Goal

Delayed Data: Quote from The Book: "For example, an extract 

from the 2019 Global Happiness and Wellbeing Policy Report 

says, “GDP data for 2018 are not yet available, so we extend the 

GDP time series from 2017 to 2018 using country-specific 

forecasts of real GDP growth from the OECD Economic Outlook 

No. 104 (Edition November 2018) and the World Bank’s Global 

Economic Prospects (Last Updated: 06/07/2018), after 

adjustment for population growth.”  Unquote. 

If we look at India's Annual Economic Survey, presented during 

Annual Budget the data from several states are missing and in 

turn the states GDP data is nearly 3 years old.

Project SEED  

Social, Environmental, and Economic Development 

Restructuring of Organizations
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Project SEED  

Social, Environmental, and Economic Development 

Restructuring of Organizations

Integrate Social, Environmental and Economic, Development 

Goals : From The Book: Quote: Luis Collantes1 in a draft note 

prepared for the UN [2012] observed: “Happiness: Towards a 

Holistic Approach to Development,” Draft note: 1. Most 

conclusions of “happiness surveys” are usually based on 

information from WEIRD (Western, educated, industrialized, rich 

democracies) countries, limiting their credibility. and 2 - (i) 

recognize that GDP is not the only indicator of well-being, - (ii) 

integrate economic and social policies better, (iii) develop 

specific policies for environmental protection, (iv) develop well-

being indicators to guide their policy design and monitoring in 

line with sustainable development objectives. Unquote.

Self-discipline leading to self-governance.  

What we see during Ramadan, Lent, Yom Kippur,  Paryushana, 

Ēkādaśi is an amazing characteristics of self-discipline the 

society has imbibed over several centuries. 

The 9 Social SDGs are individualistic. Helping hand is always 

needed for this category of people that came out pouring during 

Covid 19 breakouts, free kitchens, distribution of food, free 

transports etc. However, Leadership is needed to guide this 

category as I mentioned  about  Col Sridharan. This is the only 

way for transformation but the society is a willing follower, albeit 

instinctive. Senses govern this category. 
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Project SEED  

Social, Environmental, and Economic Development 

Restructuring of Organizations

The 4 Environmental SDGs are partnership between individuals 

and the society. Q: We reason out rising from the empirical to 

the dialectical stage when we argue and derive conclusions from 

observed data.  When we analyze the three stages of mental 

evolution, senses are related to instinctive reaction, reason to 

logical knowledge, which Dr Radhakrishnan says is comparable 

to a finger that points to the object and disappears when the 

object is seen UQ The Book. An individual infers and the society 

teaches to self-govern but leads more toward self-convincing.

The 4 Economic Development  SDGs are collection of 

individualistic of intellectual value arising out of intuitive 

knowledge. They are at a more mature stage, who obtain a 

synthetic and intuitive knowledge of reality. But intuition, though 

it includes the testimony of will and feeling, is never fully 

attained without strenuous intellectual effort. It cannot dispense 

with the discipline of reason and the technique of proof. 

Corporate Sustainability: During Covid 19 led by Ratan Tata 

Indian family concerns have shown remarkable care toward their 

employees and their families, just as I observed of Col Sridharan. 

This is the strength of Indian economy, the very core of Corporate 

Atomic Structure [page 37] and the very essence of Corporate 

Sustainability. The Board guides and the CEO Team practices.
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Project SEED  

Social, Environmental, and Economic Development 

Restructuring of Organizations

Project SEED Framework: Management Quality is the repository 

of all 17 SDGs. Together with Accounting Quality, Sustainability 

of Value System is ensured. It would be the critical aspect of 

Corporate Sustainability, insuring Corporate Governance and 

Risk Management of the CEO Team and the workforce.

Strategy Plan 2030: Prepare detailed Strategy Plan for each of the 

17 SDGs by CREAM Technology, that establishes in six stages of 

transformation a strategy plan 2030. Then Action Plan converting 

CAGR to CDGR daily growth rate tracking 2030 targets. 

Governance is a dynamic function, measure cost consequence 

now, now, now is the criterion, with an Index of Inactivity by EPP 

for each task. Accountability is built in for all Quantitative and 

Qualitative elements of management, with a common 

denominator. Zero the cost of inaction.
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Project SEED  

Social, Environmental, and Economic Development 

Restructuring of Organizations

Zero the cost of inaction. EPP Effort per Person by Return on 

Intangible. The denominator is finite whereas the numerator is 

infinite. By CREAM Technology  Intangible is proved as a 

constant, an energy force, with a fixed value in a specified 

mathematical context, enabling the accomplishment of an 

infinite succession of finite purposes by controlling each goal. 

Zero the NPAs NPAs are wrongly attributed from a Balance 

Sheet as non-performing assets. In reality it is the non-utilization 

of your energy force. Index of Inactivity is a systematic approach 

to allocate tasks and track whether they are accomplished.

Matter and Energy: 

The three laws CREAM Technology uses for Corporate 

Sustainability are: 

Law 1: Energy is liberated matter. We show under P&L and 

Balance Sheet.  

Law 2: Matter is energy waiting to happen. Raw materials 

godown to finished goods stores to NPAs. 

Law 3: When anti-matter collides with matter it forms a pure 

energy. That's to say push Law 2 to Law 1. 

Equation: Return on Intangible 

Law 2/Law 3- Law 1
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Points to Ponder

The Takeaways - Episode #2

1. Dynamic Database System 

I 4.0 The Fourth Industrial Revolution is of two kinds: 

1. Advanced Digital technology and, 

2. Societal Changes. 

I would rather say it is Recording of Societal changes. 

In this episode #2 foundation is laid for creating a dynamic 

database system. As Nobel laureate Murray Gellmann says: You 

don’t, you don’t have to add anything more to get something 

more. 

That’s what Emerging Technologies mean.

2. What gets measured, gets Managed. 

I am honestly surprised and I would like you all to be more 

surprised, when we find how we run our organizations with only 

ex-post-facto Balance Sheet and P&L. 158 of 170 open-ended 

process blocks are not measured at all. It does not help the 

companies to grow and multiply.  

Big opportunities do exist as Prof. Olesen points out: “If you shut 

down your reptilian brain or at least control it, then you gain the 

world of opportunities, possibility of developing and learning 

new things as a human being, as an organization, as a culture, 

you have to develop.” Companies must be open-minded, Indeed.
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The Takeaways - Episode #2

3. Leadership 

Pascal’s three stages of mental evolution senses, reason and 

intuition provide the three aspects of Leadership for Social, 

Environmental and Economic Development goals. The 

fundamental willingness in all the three sets of goals is made 

evident from the self-discipline the people offer.  

Leadership is therefore utilizing the capability and readiness to 

participate in all the 17 SDGs classified. CREAM Technology 

Project SEED Framework arises from the foot-soldier level. 

Leadership is catering to the foot-soldier in order to accomplish 

the tasks assigned by the leader above, at each step reaching to 

the CEO. That’s how CREAM Technology is created.

4. Recording Societal Changes 

Social SDGs are split into 5 categories: 

1. Health, 

2. Education, 

3. Work, 

4. Personal Happiness and, 

5. Cities. 

Then 4 from Environmental and another 4 from Economic 

Development SDGs. Our digital technology is sufficiently geared 

to record the societal changes individually. CREAM Technology is 

aligned with nature to provide the everlasting benchmarks and 

metrics. The subsequent Episodes 3 to 10 would elaborate 

further.
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Notes
1Luis Collantes: https://www.un.org/esa/socdev/ageing/documents/

NOTEONHAPPINESSFINALCLEAN.pdf. 

Podcasts: Google Play: https://bit.ly/3vZ6ulT 

Apple Channel : https://apple.co/36HUfzH  

Apple Connect: https://lnkd.in/eJEDT7E 

Spotify: https://spoti.fi/3qzEAM1 

Stitcher: https://lnkd.in/eAUS9-E
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